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NG111 QUYET 
Ban hanh Chien hive ph& trien 112c vin N8ng nghiep Viet Nam giai 

don 2021-2030, tAm nhin nam 2050 

ROI HONG HQC VIN NONG NGHIEP VICT NAM 

Can ca. Ludt Vien char ngay 15 thang 11 nam 2010; 

Can dr Ludt Gicio dyc ngay 14 thang 6 nain 2019; 

Can cif Ludt Giao dyc dicti hoc ngay 18 thang 6 nam 2012 va Ludt Gicio dyc 
dgi hoc sera dal, be sung ngay 19 thang 11 ncim 2018; 

Can dr Nght dinh so 141/2013/ND-CP ngay 24 thang 10 nam 2013 aid 
Chinh pha quy dinh chi Het va huying can thi hanh mOt se dieu caa Ludt Giao dyc 
dgi hoc; 

Can cir Nghi quyet so 77/NQ-CP ngay 24 Mang 10 nam 2014 cact Chinh 
pha ve thi diem ctoi mai ca che hogt tang Si v&i cac co' sO giao dyc dgi hoc thing 
Iap giai dogn 2014-2017 (Nght quyet so 77/NQ-CP); 

Can ca* 	dinh sá 99/2019/ND-CT ngay' 30 thcing 12 ncim 2019 
caa Chinh phñ quy dinh chi tiet va huoing dein thi hanh mot se dieu caa Ludt saw 
dai, be sung mOt se dieu dm: Ludt Gicio dyc dgi hoc (Ng14 dinh 99/2019/ND-CP); 

Can cif Quyet dinh s e 441/QD-T7'g ngay 28/3/2014 aid Thu twang 
Chinh pi& v viec thanh kip Hoc Wen Ming nghiep Viet Nam tren cc sor td chz:ec 
Igi Trueng Dgi hoc Neng nghiep Ha NOi; 

Can cir'Quyet ctinh se 873/QD-l7'g ngay 17 thcing 6 nam 2015 cad Thu 
tiding Chinh phü phe duyet de an thi diem dal mei cc che hogt tong caa HQC vin 
Nang nghiep Viet Nam giai dogn 2015 - 2017 (Quyet dinh 873/QD-77'g) va Nghi 
quyet 117/NQ-CP ngay 09 thang 11 nam 2017 cita Chinh pha phien hop Chinh 
pha thubenglg) thang 10 ncim 2017; 

Can dr Quyet dinh sa 1026/QD-BIVN-TCCB ngay 13 thcing 5 nam 2014 
clia BO twang BO Nang nghiep ,va Phat Erten Ming than quy dinh civic ming, 
nhiem vy, quyen hgn va cenc to chat cáa HQC Wen Ming nghiep Viet Nam; 

Theo de nghi caa Giam dec Hoc vin tgi Van ban se 1757/CV-HVN ngay 08 
thcing 10 nam 2021. 



QUYET NGIII: 

Dieu 1. Ban hanh kern 	 •theo Ngh1 quyet nay Chien lugc ph& hien 
H9c vin Ming nghiep Viet Nam giai doan 2021-2030, tam nhin nam 2050. 

Dieu 2. Ngh/ quyet nay c6 hieu luc thi hanh icetfr ngay 

Dieu 3. Thanh vien Hi dong H9C vien, Giam dee Hoc vien, Chanh 
Van ph6ng, Tntheng ban Te chirc can b0, Trtramg ban Tai chinh va Ke toan, 
Truerng Ban QuanlY dao tao, Truerng cac dcm vi, cá nhan c6 lien quan chju trach 
nhiem thi hanh Quyet dinh nay./. 

Noi nit(in: 
- Nhu Dieu 3; 
- Dang ay, HOi dOng Hoc vien; 
- Cac dcm vi thuec va true thuOc HQC vin; 
- Luu: VT, TCCB. 
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CHIEN LUCIC 
Phfit trien HQC vien n8ng nghiep Viet Nam Giai doan 2021-2030, 

tm nhin nim 2050 
(Ban hanh kern thee Nght quyet s45159NQ-HDHV ngayt thang  14  nam 2021 

eta HOi tong H9c vien Nang nghiep Viet Nam) 

PHAN I. MO MU 
Hoc vien Wing nghiep Viet Nam (HVN) dirge thanh lap nam 1956. Trai qua 65 

nam xay dyng va phat trien, HQC vien da nhieu lan thay dti t6 chirc va ten g9i nhung 
van Ilion la met trong nhimg trueng trong diem va clan clan dm Viet Nam ve giang day, 
NCKH va chuyen giao ding nghe yeti quy mo ngay met lan manh, chat lugng dao tao 
va khoa hoc cong nghe (KHCN) ngay cang cluqc nang cao. HOC viec da va dang &mg 
g6p dang ke cho sy phat trien ben Wing va hien dai hod nen neng nghi'ep va phat trien 
n'Ong then Viet Nam. 

H9c vien da ban hanh Chien huge phat tri6n den nam 2030 va tam nhin den nam 
2050 tren co s6 quan triet chit trucmg dei meri co ban va toan din giao dye dai h9c Viet 
Nam (Nghi quyet s6 14/2005/NQ-CP) de c6 dü kha nang phyc vy dAc Lye  cho ming 
nghiep, nong then, nong dan (Nghi quyet se 24/2008/NQ-CP), truer mat IA cling cuOc 
tai co eau nganh Wing nghiep thee huong nang cao gia tri gia tang va phat trien ben 
vfing (Quyet dinh s6 899/QD-TTg) gan yeti xay dung  nOng then mai. 

Trong qua trinh thyc hien chien huge, HQC vien da danh gia nhfing ket qua dat 
dirge trong giai dean 2015-2020, ten co ser d6 c6 nhang dieu chinh ye chi'en lucre va ke 
beach giai dean 2021-2030 nham khOng ngimg del mai va phat Irian toan din, phyc vki 
dac lye cho phat tri'en nong nghiep va nong them elm nuOt nha, timg bulk bat lcip trinh 
dO cM cac truang dai h9c lien tien trong khu we va tren the gioi. 

Co cau tJ cluiv 
H9c vien cO 14 khoa; 16 don vi chirc nang; 10 vien nghien ciru, 16 trung tam tryc 

thuOc cap He vien, 1 Benh vien Tha y, 01 Benh vien cay tong va 02 cong ty. 
DOi ngü nhan lye cM HQC vien Ichong ngimg phat trien v6 so lugng lan chat 

lugng. Tong s6 can be vien chirc toan Hgc vien la 1,301 ngtreci trong d6 ca 635 giang 
vien. T'1e GS va PGS chiem 13,86%. T5'1 GV c6 trinh do Tien sT ter len chiem 51,5% 
(11 gido sir, 77 ph6 giao sir, 239 tien sfl. H9c vien hien c6 12 phong thi nghiem nghien 
cüu tr9ng diem, trong do c6 6 phong thi nghiem dat tieu chuan ISO va 52 phong thi 
nghiem thyc hanh. 
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Dao 
Hoc vien dao tao 50 nganh trinh dO dai hoc, trong de c6 2 nganh dat tieu chuan 

AUN-QA, 22 nganh trinh do ThS va 18 nganh trinh dO TS. Tfr khi thanh lap den nay, 
da c6 ten 100.000 sinh vien, 10.000 thac si va 600 filen si Mt nghiep tir Hoc vien. 

Khoa hoc cong nghe 

Trong giai don 2015-2020, Hoc vien da ding be hcrn 780 bai bao quac th va hcm 
1900 bai bao quoc gia. Hoc vien da to ra 18 giong cay &nig va 03 giang vat nuei, 10 
tin b0 k5 thuat, 02 giai phap him ich và bang dee quyen sang ch'e, nhieu quy trinh san 
xuat va quan Ir mth, phve vi ca hieu qua cho sir phat trien kinh te-xa hOi cüa tat mr6c. 
Hoc vien là ca sir nghi8n elm dau tien tao ra giong km cai tin, giting km lai, ca chua lai, 
giOng lcm lai Fl. Hoc vienSr kat lc& nhieu hop deng nghien cau khoa he va chuyen 
giao Gong nghe vai cac tinh thanh, doanh nghiep trong ca nuac; thtrc hien 63 de tai dv 
an quec t6, 14 de tai dtr an quec gia va 136 a cap b0 va Mang duang. 

Hoc vien da thanh lap Trung tam Sang tao Yong nghiep de tram tao doanh nghiep 
khoa hoc va Gong nghe, phat trien cac mo hinh kinh doanh tü Gong me hinh spin-off, 
phat trien trung tam dit lieu  Ian; lir do timg btrac hinh thanh he sinh thai kited nghiep tai 
Hoc vien. Nam 2020, Hoc vien da thvc hien the chinh sach phat triin spin-off va thanh 
lap 2 mo hinh thi diem spin-off. MO hinh spin-off "Clang ty c6 phan hoa Ian canh" duqc 
thanh lap vol strM trq dr Dv an "Tang cuang nang him ngankrau qua mien Bac va mien 
Trung Viet Nam" do Ha Lan tai trq. 

Hap Mc auk ti 
Trong lTnh we hop the quoc t8, HQC vien xay dung va c6 quan he hop tac vol 

hart 150 truemg DH, vien nghien elm va cac t6 chirc queic tia cac mrec tren the giai nhu 
Bi, Nhat Ban, tic, Han Quec, My, Trung Quec.... Den nay He Vien da c6 249 sinh vien 
Mt nghiep dai hoc, 122 thac si va 18 tien si: den dr nhieu nuac tren the giori nhu: Lao, 
Campuchia, Mozambique ... Trong giai doart tit 2015 - 2020, Hoc vien c6 249 sinh vien 
quec t6 hcc toan phan va 261 sinh vien trao dei den tir cac quec gia nhu: Lao, 
Campuchia, Angola, Han Quec, Astralia, Nhat 

Co s4 vet chtit va ha tang 
Hac vien  Meng nghiep Viet Nam phat trien mOt khuon vien xanh, than thien mei 

tnrOng v6ri then tich gan 200 ha. HQC vien dap ling dã co siO vat chat va ha tang cho viec 
giang day, hoc tap, nghien elm va cac hoat dung van hoa, the due the thao v.v. Hoc vien 
c6 he thong cac phi:mg thi nghiem tong diem, dap img duqc cac hoat dOng dao tao, 
nghien can khoa hoc va chuyen giao cong nghe. 

Vol dtr an do World Bank tai trq giai doan 2019-2022 vol kinh phi 55 trieu USD, 
HQC vien dA va dang trien khai xay dung m6ri khu nha hanh chinh, nha thvc hanh, khu 
nha lam viec cho cac khoa, trung tam nghien elm xuat sic ye Ming nghiep va khoa he 
sty song vol cac phong thi nghiem, va phat tri 'en cac mO hinh chuyen giao cong nghe. 
Dau tu trang thiet hi cho Thu vien, phi:mg thi nghiem, 

Chinh stick chit twang ctia Hoc vien 
Chinh sach 1: Lay sinh vien lam trung tam 
Chinh sach 2: Dam bao chit luqng la cam lc& elm lanh dao 
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Chinh sach 3: Su tham gia cüa mcoi ngueri 
Chinh sach 4: Tiep can theo qua trinh 
Chinh sdch 5: Quan l theo 110 thring 
Chinh such 6: Cai Wen lien Ate 
Chinh sach 7: Cac tiep can bin chimg trong viCc ra guy& dinh 

He thong dam bao chat laying ben trong 
theng dam bao chat lacing ben trong cfla H9c vin duqc xay dung tir nam 

1999 theo cac qui chuan quoc gia, duce cai lien nh6 hang nam (qui trinh, Gong cu) va 
cai nen 16n (chinh sach chat luog, eau true, khung chat lacing) 5 nam/ ten. HO thOng 
DBCL ben trong hiCn nay eta H9c Vin duqc phat trien dkra teen khung DBCL cea 
AUN-QA. HO thong DBCL ben trong cM H9c Vin duqc th chirc theo 3 cap va then 
khai theo m6 hinh PDCA: (1) Cap chi& lam (2) Cap 110 thong; (3) Cap chien thuat. 
thang DBCL ben trong c6 ca the lay Y kien danh gia va phan hal can tat ca cac ben lien 
quan thuerng xuyen va dinh ky a phue vv vice cai tien lien hew cM H9c vin va cM HO 
thOng nay. 

Dtim &la chat hiving ben ngoai 
Nam 2017, Hoe vin da duqc BO GD&DT cap chimg nhan dat chuin kin dinh 

dm BO. 
Nam 2018,02 CTDT Khoa h9c cay trOng tien nen va Quan tri kinh doanh &lug 

nghiCp da duqc AUN cap chung chi ding nhan dat chuan AUN-QA. 

PHAN II. sir MANG, TAM NHiN, GIA TRI COT LOI VA MVC TIEU 
CHIEN LOC 

TAm nhin 
Hpc vin la dai h9c tv chit, da nganh, da phan hiCu theo m6 hinh elm dai h9c 

nghi8n elm tren Hen trong khu we; trung tam xuat sc càa quOc gia, khu wc ye dOi mth 
sang tao trong dao tao nguOn than lye,  nghien elru khoa hoc, img dung tri thirc va Oat 
trien &mg nglIC trong linh we tieing nghiOp va phat trien tieing than. 

Stir mpg 
H9c vin là thing tam ciao tao va cung,cap nguOn nhan lye chat lugng cao, nghien 

elm khoa h9c, ph& then ding nghO, va chuyen giao tri thirc mad ve nong nghiep va Oat 
trien Wing thon, va cac firth we khac c6 lien quan; (long gop dc lkrc va hieu qua vao 
Gong cu.& ph& then tiring nghiCp, xay dung non them meri yà hOi nhap qu'Oc te elm dat 
nu&c. 

Clc gia tri dot ml 
Hoc viOn N6ng nghiCp ViCt Nam kitting ngirng phan clau d'e tao ra "Van hoa Hoc 

vin Ming nghiCp ViCt Nam" dc thit yeti 5 gia tri cat lei theo triet lY sau day (via tat IA 
5 D theo tieng Via hay SMART theo ding Ann): 

- Doan lc& (Solidarity): "Doan ket chat che, ce gang kitting ngimg de tien bØ mai" 
- "Keeping tight solidarity with endless endeavour for continous progress" 
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Dao due (Morality): Tren nen tang dao dire tin be va dAm ban sL van hod Viet 
Nam - based on progressive morality typical of the Vietnamese traditional culture, 

- Di du (Advancement): Phan du di Au ve dao tao va khoa hee cong nghe - to 
strive for leading advancement in education and scientific research in the field of 
agriculture and rural development, 

Dap Ung (Response): Nham' dap img nhu eau kitting ngirng thay doi cüa xa hi 
- in response to ever changing demands of the society 

- Dang cap (Transcendence): Bang cac san pham có &ling carp vuqt trei - with 
products of transcendence. 

Triet l giao dye 
REN LUYON HUN DOC NHAN TAI NONG NGHIOP: 
REN tu duy sang tao 
LUYON ky" nang thanh thao 
HUN tam hen thanh cao 
DI:JC y chi lam lao 
THANH NHAN TAI NONG NGHIOP 

Myc tieu chien brut 
Chien luqc duqc xay dung nham phat then HOC vin Nong nghiep Viet Nam c6 

met he theng quan tri dai hec hien dai de phistc vu hien qua cho cac hoat deng dao tao 
va ICHCN tich cvc va tv cha theo mô hinh cüa cac dai h9c nghien ciru Sing nghiep hang 
(tau the gieri. 

Chien luqc phai la "Icim chi nam" cho H9c vin phei h9p dugc sire manh tiing 
hqp va Ichong ngimg &di meti,tir mo hinh quan tri, dao tao, nghien cfru den chuyen giao 
co‘ng nghe va dich v1 xa hei, nham tao ra ngay cang nhieu tri tithe va san pham Sri g6p 
phan giai quyet dugc TIM-mg van de quan trcmg a cap quoc gia, khu vue va toan cau trong 
lInh we n8ng nghiep, neing thon va phat trien kinh te dat nuerc. 

Cu the: 
, 	1) Deng g6p vao phat trien nn ming nghiep tri thirc 	qu6c gia va,nang cao 

chat lugng cuec song dm nguoi clan Viet Nam thong qua nghien cfru va chuyen giao tri 
tithe theo dinh Song quec gia ve NN&PTNT, truarc mit la d an tai ccr cAu nganh nong 
nghiep, nang cao gia tri gia tang ctia Wing san Via Nam, On vei xay dung n6ng them 
mai; 

2) Ka hqp dao tao han lam va dao tao flu voi nhu cau xã hi (clinh hu6rng nghe 
nghiep) nham tao ra del ngfl nhan Ivo chat lueng cao, dei ngii cac nha lanh dao, quan 1' 
va doanh nhan c6 kha nang thanh cling trong theri kt hei nhAp queic tE d phat trien nen 
n8ng nghiep dva  vao tri thuc. 
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PHAN III. DANH GiA CAC THUAN L(II VA KHO ICHAN 
1. Thu4n Int 

Sg chi dao kip theri, dung hudmg cita Dang Ay, Ban Giarn dee Hoc vin gap 
phin tao nen sir thanh cong trong trien khai va thgc hien cac boat deng a t'At ca cac filth 
we cila Hoc vin trong giai don 2015-2020; 

Hoc vin luen nhan dugc sv h6 trg, phei hgp cüa Be va cac don vi cap tren. 
- Cae can be vien chirc cita Hoc vin theng nhat, doan ket va ding ce ging thgc 

hien cac hoat Ong cüa Hgc vin dem lai hieu qua trong dao tao, nghien thu khoa hoc, 
hop tac quite ye, dam hao chit lugng, va tao nguen thu (tir dao tao, den NCKH, chuy'en 
giao KHCN cling nhu SXKD); 

- Hoc vien da trien khai nhieu giai phap &ring be va quyet liet nham phat hien, 
dao tao bei duang nhan Si de be sung va nang cao chit Iugng nguon than lye; thanh 

va he trg icinh phi hoat deng cho cac nhom nghien ciru manh, nheom nghien thu xuat 
sac, nhem nghien ciru tinh boa; Tfu dai, thu hut Mc chuyen gia gioi la nguari Viet Nam 
va ngueri nuac ngueri tham gia cong tie nghien ciru khoa hoc tai Hoc vin; math  me 
trong chi dao xay citing các doanh nghiep kited nguan khoa hoc va cemg nghe (spin-off), 
cac vin nghien dm_ 

- Hoc vien trien khai nhieu hoat Ong phong phit va hieu qua nham phat tri'en va 
nang cao nhan tithe cluing Ma nguari hoc. Cac don vi thuec Hoc vin deu hanh deng veri 
phuang cham lay nguai hoc lam trung tam va vi ngueri hoc. 

2. KU'.  khan — ton ti — hn the 
Trong giai doan 2015-2020, HQC vien mai dugc thanh lap va trgc thuec Be 

Nang nghiep va Phat trien Nang thon deng theri bit dau thgc hien ca che thi diem ttr 
chit, ben canh nhimg thuan lgi dugc Chinh phit va BO NN&PTNT quan tam van cOn 
met se kW:, khan buoy du nhu chua co sg thOng nhat ve the che trong tv chit Dai hoc. 
Ngoai ra, do anh huang cüa dich benh Covid-19 nen nhieu hoat clang lien quan d'en dao 
tao, phat trien nhan lye, NCIU-1, ca sa vat chat (dac Net tri'en Ichai dtr an WB), DBCL 
va Si chinh trong nam 2019-2020 hi anh huemg nhu keo dai them then gian, phat sinh 
cac kinh phi... 

* V hogt Song khoa h9c vâ cong nghe 
HQC vin c6 chn truang thanh lap cac spin-off nham phat trien va thucrng mai 

h6a cac san phAm khoa hoc va c6ng nghe. Tuy nhien cac BO lien quan van chua co 
huerng clan en the nen HOC vin gap kho khan trong qua trinh hien khai. 

- Cac chucmg trinh nghien thu dai hcri con it do vay viec hoan hoan thien va 
thucmg mai hem san phAm can hart che. 

- CZ:Mg tic phei hgp, dac bi'e't là dat hang nghien thu hoa hoc gitia doanh nghiep 
va Vin, Truang con han cha. Hop tac girra Hoc vin va Doanh nghiep chit yeu ve 
chuyen giao cong nghe tir cac de Si dtr an do ngan sach cap Icinh phi. Vic int hang 
nghien thu, phat trien cong nghe, tao san phim khoa hoc cho doanh nghiep chua nhieu. 
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Cac chinh sach hien tai chua thu hat dirge nhieu chuyen gia nuac ngoai elan 
nghien ciru, IS viec. 

Mac da da cal chinh sach khuyen khich cho cac nha khoa hoc nhung van chua 
tao dugc sir hap clan va thu hat nguin than ltrc chat lugng cao lam vie trong Bah vim 
KH&CN nong nghiep. 

VA: nguyiti hoc 
- mOt s6 yeu t6 thuOc th'e che, thiet che phuc vu sinh vien con chua pha hop de 

phuc vu ngueri hoc; 
i4 hop tác quac tec  
Chat lugng ciia nhieu chucmg trinh dao tao sau dai hoc chua dirge }dem dinh 

beri cac t chuc qu6c t c6 uy tin. 
- Chin co nhieu chuang trinh dao tao sau dai hoc bang hang Anh de thu hitt nhieu 

sinh vien qu6c te. 
- Hoc vien chin ca nhieu loai hoc being khuyen khich sau dai hoc cho sinh vien 

quic t6. 
- Hoc vin da hop tic voi nhieu be, nganh, cfic dia phuang va cac to chirc phat 

trien trong nu& va qu6c t6. Tuy nhien, He vien con thieu cac chucmg trinh du an qu6c 
ta hap tic lien nganh cho phat tri'en vang. Hoc vin chua c6 nhieu chucmg trinh lien ket 
dao tao vai nuac ngoai van hanh theo ca che thi tmemg. 

V dam bcio chat lugng 
- Clara ce, phan mem chuyen dung ht; trg c6ng tac thu thap va km tnt ca ser di) 
- Nguin nhan lye thtrc hien Gong tac DBCL cem hart che vtb6i dung chuyen sau 

cho can be er cat don vi. 
V thi chinh 

- Tinh hinh tuyen sinh caa. Hoc vin giai doan 2015-2020 gAp kh6 khan vai bac 
sau dai hoc va vita hoc vita lam. MOt s6 nganh bac dai hoc can cho phat tri'en xa hal 
rilamg khong cuen hut ngueri hoc va kho tuyen sinh. Kat qua tuyen sinh giam c6 anh 
huerng rat Ian den ngu6n thu ciia Hoc vin; 

- Co sex vat chat, trang thiet bi phuc vu cho nghien ciru chuyen sau a mOt s6 linh 
vtrc ding nghe 0 to, clang nghe che hien va tu &Ong hem con thieu; Thieu ngu6'n kinh phi 
cho bao clueing, bao tri thiet bi the phong thi nghiem, kinh phi cho nghien elm cem chua 
nhi'eu va dang tap thing chit yeti nguan ngan sach nha nuerc. 

Nha nuac khuyen khich va cho phep cac ea ser dao tao dirge lien doanh, lien ket 
tren ea sec tan ding/sit clung ngu6n lye san c6 dE tang ngun thu, tuy nhien, thieu huang 
dan cti the va Ichong ding be nen kh6 thin hien. 

Vd hoczt dieing phyc vy ceing clang 
• Vic thu thap kien phan hoi sau Ichi thuc hien cac hoat deng ket not va phuc 

vu cong ding da c6 dux hien nhung chua thuemg xuyen do anh hiking caa Covid 19. 
- Mac dii da co kE hoach va cac dun vi du rat co' gang ket nei va phuc vu ceng 

ding, tuy nhien, veri ca che tu chit hien nay, kinh phi cho cac hoat ging con nhieu han 
che, cha yeu tir kinh phi dm Hoc vin, nguin kinh phi tir xã hal hia da' dime huy clang 
nhimg chin dirge nhieu trong 'chi khei lugng tham gia ket nal va phuc vu Gang ding rAt 
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Ong dOng da dang, phong phU va hi'eu qua; KM qua thut hien ket n6i Ong deng va 
cung cap dich vu dugc de don vi thu thap, danh gia va ra soat dinh kY hang nam clua 
ten cac tieu chi ve se lugng va chat luqng. 

4. Nhcrng yeu diem nei 
Doi chieu yeti you cau cUa sr phat trien, H9c vien van can mOt se diem yau nei 

tai cha yeti sau: 
V dezo tgo: chua thu hat duqc nhieu giang vien va sinh viên qu 'de tJ Chat Wong 

caa nhieu chtrang trinh dap tgo sau dgi hpc chtra dtrqc kiem dinh Mi ccic to chtic gut 
th có uy tin. Chucmg trinh dao to lien kat va giang day bang Ting Anh 6 ck bac, dc 
bit bac thac si va tien si can han ch.. 

- Cong tác nghien cau va zing clung ket qua hogt dang KHCN da dap img met 
phAn oho au cUa sq nghiep cong nghiep hOa - hien dai hoa (CNH-HDH) tieing nghiep 
va n6ng then tuy nhien thing chucmg trinh nghien 16n ciru mang tinh quec te can it. 
Cac d tai nghien ciru khoa hoc cüa H9c vin mang tinh lien nganh, dai han can han 
che; Lien kat vari cac doanh nghiep, dia phucmg va mang ltrad CSV trong nghien elm va 
chuyen giao Idioa h9c c8ng ngha6 ck rinh Arc the math cancels the khai thac tOt han 
ximg tam \fad nguen lye d phat huy c St the math ciia H9c vin; Nguen kith phi dm 
HQC vin chu yeu dau tu cho nghien ciru tao ck san pham Ong dung KHCN, Mu tu cho 
nghien elm ca ban dm H9c Vien con can han che. Quy dinh ve' quan 15,  tai chinh dun 
thirc sy thuan lgi cho hoat &Ong NC1CH. 

H thong td chtic, quint 1j5 v'an can bat cap. Ck quy dinh Si be dm H9c vin 
chin giüp phat huy het lcha nang tham gia elm ngueri h9c vao qua trinh dao tao, nghien 
ciru Ichoa hgc va chuyen giao ding nghe. H9c vin chin áp dung duce he thong phan 
mm tich hop da lieu gill]) cho viec quan ly co hieu qua vi thong that. 

Trinh do tiEng Anh ceta mat stan bo vien cherc can han cha. Van can mot tY 
giang vien c6 trinh do thac Si; phucmg phap danh gia h9c tap 6 mOt  se be m6n can 

cham doi mai so vari phuang phap giSg day ; met s8 can be h trg, than vien phirc vu 
và quan can thieu lcy nang giao trap trong lam viec. 

- Ca s& vat chat kji thuat caa Hoc Wen van chtra chip ting tot thu cau dao tao, 
nghien elm lchoa hoc, chuyen giao c8ng nghe trong qua trinh hOi  nhap quee te 6 mOt sO 
linh we ding nghe cao. He theng ca ser vat chat thy hien dai nhung chin deng deu, My 
du va sir dung hieu qua & cac don vi; cac phan mem chuyen dung cho xir l va phan tich 
dir" lieu, de bit di: lieu lam can han che. Chua dli ncri lam viec Cho giang vien va can 
be nghien thu. 

- Hqp teic trong nut va quoc td chi= toan then. H9c vin dal hgp tk vari nhieu b0, 
nganh, cac dia phuang va ck te chile phat trien trong nuec va quec te. Tuy nhien, H9c 
vin con thieu ca the phii hap khuyen khich va h trg ck don vi, cá nhan tit phat trien 

quan he hgp tac trong va ngoai mite. Hoc vin chin c6 nhieu chucmg trinh lien ket 
dao tao vari nuarc ngoai van hanh theo ca ch.& thi tnramg. Dau tu elm ck doanh nghiep vao 
hoat dOng dao tao valCHCN can rat hart Mt 
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C 'Ong tac quoin 1); va cac dich vy ha.  trçx nye& hpic dux tang cuong va cat tian 
nhung vim chtra hoan thin. Hoc vien chua cung cap du co set vat chat phac va &xi sting, 
sinh hoat cho ngueri hoc. Khu the thao, 	Plc xá chua dap img dit nhu cu cüa ngtrai 
hoc. - Cong tac dcim bcio chat lurmg cid dupt trien khai hieu qua nhung chua dap zing mot 
s yeu cciu ctia B a GD& DT: Ty 1 CTDT thuc hien tu danh gia < 20%, chua có CTDT 
bac thac si và lien si hoan thanh nr danh gia và kiem dinh. Cac CTDT can cai den theo 
dinh ki con ban the. 

Kinh phi cho dao tao, nghién caw khoa h9c va phat trian cong nghe, phyc vy 
cang clang con han che trong viec thu hitt va huy ging ngu8n dau tu tir thanh phan kinh 
te c6ng va tu nhan, the t6 clurc kinh t xa hOi cho hoat dOng den tao, nghien cint khoa 
hpc va chuyen giao ding nghe nham xa hOi h6a. Hoc vien can php thuOc nhieu vao kinh 
phi tit dao tao va NCKH; Hoc vien chua thucmg mai hoa va khai that duce Vol tru nhieu 
cac dich vu va san pham khoa hoc ding nghe. 

5. Nhiing ca h4i thu4n 110 
Nhitng dieu kin' thuan lqi ma Hoc vien co duqc rcibOi canh bao gem: 

Toan cau hoci va hai nh4p quac tI tao ca hOi  cho Hoc vien tiep can yeti nen 
GDDH va 1CHCN hien dai dm The giai de hoc tap kinh nghiem va hqp tac phat then. 

- Dcing va Chinh phti da ban hanh cac Ngh; quyit 4 Dai Si co ban va toan din 
giao dyc dai hoc Viet Nam, Lua:t giao dc dai  hpc nam 2018, Khung trinh di) quelc gia DO la 
ca sä quan tong cho viec d6i moi hoat dOng dao tao eüa Hoc vien. 

- Thing va Chinh phti có cad chit trtrang gianh nhieu tat den va cidu tw vao nong 
nghiep, 'tong than theo hteang CNH-HDH. D6 IA dieu kin thuan lvi  cho viec dao tao 
nguan nhan lye va nghien eiru KHCN trong lihh vue NN&PTNT. 

Hoc vien trtec thuac B (22 Nang nghiep va Phat 	nang then la dieu kin thuan 
lqi d gan cac hoat dOng dao tao va KHCN eüa HQC vien vOi thuc lien eUa nganh n8ng 
nghiep. Mat khdc, BO Nang nghiep va Phat trik Wing them tang có dieu kin thuan lqi 
hon trong viec dau tu cho Hoc vien. 

- Nuom ta da va dang trong qua trinh hOi nhap qu8c t6, thuc hien cac hip dinh 
song phucmg yeti nhieu quoc gia. Su hOi nhap nay mer ra nhieu ca hOi Ian cho Hoc vien 
trong hop tac dao tao, nghien thu va phat trien. 

- Cat t6 chile qu6c tt van coi h6 trq phat hien Wing nghiep va Wing then gan vai 
xod ded giam ngheo, bao ten da clang sinh hoc, giam phat thai khi nha kinh theo cam ket 
cM chinh phi]. trong C0P26 la l'Inh vtre uu tien trong cac chien luqc phat triet n. 

- Nhu cau dao tao, nghien thu khoa hoc va chuyen giao ding nghe trong linh vkm 
Wing nghiep va Wing then ngay mOt tang ve s6 luqng, da clang ve nganh nghe va phucmg 
thirc dao tao. Thu vut kinh t6 cong va kinh te tu nhan, the b0, nganh, dia phuang, cat 
t6 chirc phat Wien c6 nhi-mg filth vire yeu cau co tinh lien nganh, tip can da nganh trong 
lTnhvnc thuat va cong nghe, quan lY va phat trien ala Wing nghiep va Wing that. 
Phucmg thlic dao tao xa hOi you cAu rAt da clang: tap trung, VLVH, lien thong, dao tao 
dai han va ngan han, dao tao bang 2 va dao tao cap chlmg chi; dao tao tir xa bat gin.° 
dac chuyen nghiep (GDCN), cao dang, dai hoc va sau dai hoc. Chinh vi the, so luqng 

10 



sinh vien theo hoc a cac linh vim Tieing nghiep va Wong thon ngay met tang. Bang theri, 
vâi viec ma rang thi truerng lao clang a nu& ngoai va trao dai gido doc thi sto lugng 
ngtrai nuac ngoai den hgc tap, nghien ciru trong rinh we Wong nghiep va phat trian ming 
than cling ngay met tang. 

Nhu cau eita xã hei ve nghien elm khoa hgc, chuyen giao ding nghe phat trien 
ming nghip va nong thon trong nhimg nam ten van luôn da dang va ngay mot tang. Cac 
in tien ve nghien elm khoa hgc va chuyen giao c6ng ngh'eeüa Chinh pita dugc the hien 
trong Chien lucre phat triEn Ming nghiep va Ming th8n den nam 2030, bao g6m: 1) xay 
dung nn nong nghiep san xudt hang him dang died phat trien nong nghi'ep dua ten lgi 
the dia phucmg, theo huomg hien dai c6 nang suit, chit lugng, hieu qua, ban vimg va 
sue canh trait cao thuec nh6m dan dau trong khu we va ten the gith, dam bao yang 
chac an ninh lucmg thue quec gia, g6p phan quan trgng trong viec On dinh kinh tá - xa 
hei, ph6ng, chang thien tai, dich benh, bao ye moi truang, img pho vett bian dai khi 
thve hien c6 hieu qua cac cam kat quec tA sr& giam phat thai khi nha kinh; 2) dei vai 
tang trot: DM mai ca eau cay tang va thuc hien the do quan 1 mvc dich sir dung tat 
nong nghiep met each linh hoat hcrn nham phat huy lgi the la nginh san xuat chien lugc 
dam bao nhu eau trong nuot va phvc vi xuat khau.; 3) Doi voi san xuat lfia gao: Tip 
tic phat huy lgi the ngAnh lUa gao Viet Nam nhimg vai nhimg dai mei ve tu duy, chinh 
sach quan ly, sir dong Tat tang km va san xuat Iáa gao - tir tap trung phat trien ve san 
lugng sang coi trgng chat lugng, vim darn bao an ninh humg thirc quoc gia trong mai 
tinh huang, vim khai thae, sir ding tai nguyen dat, nuoc mOt each hieu qua cao nhat.; 4) 
Doi yeti chan nuoi: phat then cac nganh hang c6 tiem tang va thj trueng nhu thjt gia 
cam, trimg, sira; duy hi chan nuoi Ion va gia site Ian. Phat trien chan nuoi gia site, gia 
cam, vat nuoi ban dia, dac san co gia tri cao, darn bao an toan thvc pham, ben vimg moi 
truang, an toan sinh hgc, va dich benh; Phat trien than nuoi cong nghiep áp dong c6ng 
nghe cao tai cac trang trai va doanh nghiep km, khuy'en khich chan nuoi he truyen than 
c6 cai flan theo huOng chuyen nghiep h6a, chain nuoi him co; 5) DM vat nganh thily san, 
phat then theo htramg,nuoi tap trung c'Ong nghiep, cong nghe hien dai \Teri the ca se sin 
xuat quy 	lom va doi wen he quy mo nh6 thi ap dong cong nghe cat tien, nuoi hllu ca, 
ph& hgp nuoi lang be, ao ha tap trung va luan canh/xen canh... in tien phat then vang 
nuoi chuyen canh chinh cho cat san pham chien lugc nhu tom, ca tra; hoan chinh he 
thang thily led phoc vii thtly san tai  cac vimg nuoi chuyen canh..... 

6. Nhirng thach thtic 
lice vien dang ding truot nhieu nguy ca thach thirc chinh sau day: 

roan cdu hoci vet hal nhap gutic t tao nhiing thach thirc iOn cho Hgc vien trong 
viee earth  trait voi nen GDDH va ICHCN hien dai cita the gioi. 

Chinh phet se ddn xoa bó bao cif p, khong phein biet grim dao tgo cong lap vet 
ngoai cong lap. Dieu do nghia la m& don vj phai to chic tu chiu trach nhiem han nira 
ve nganh nghe dao tao, ve nhan lye va tai chinh. 

Da° tgo, nghien caw khoa hpc va chuye'n giao cling nghe let mat dich vy có tinh 
cgnh tranh ngay mat cao.ViOe Viet Nam tham gia WTO va Sr cira cho cac ca sir giao 
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dgc dai hoc ntrefe ngoai hoat dEng tai Viet Nam se lam gia tang sr canh tranh gay gat. 
Neu khOng ngimg nang cao chat lugng dao tao, nghien elm Ara chuyen giao thi Hçc vin 

bt tut hau. 
- Dat nuem van el trong tinh trang cham that trien ve kinh te nen giao dye va 

KHCN con co khoang each kha xa so veri the nuere trong khu we va tren the gioi do 
mire du tu thap tir Nha nuem. 

PHAN IV. DIEU CHINH CHIEN LOC THANH PHAN GIAI DOAN 2021-2030 

Can cti• dMu chinh chiin hive Hpc vien giai dogn 2021-2030: 
Can cir Luat gido due se 43/2019/QH14 ngay 14 thang 6 nam 2019; 
Can cif Quyet Clinh st 124/QD-TTg ngay 2 thang 2 nam 2012 oh Thit tuemg 

Chinh phi" ve' Phe duyet Quy hoach king the that then san xuat nganh DEng nghiep den 
nam 2020 vã tam nhin d'en 2030; 

Can cir Quyat dinh se.  824/QD-BNN-TT ngay 16 thing 4 nam 2012 dm BE 
truemg BE NN&PTNT ve Phe duyet phe duyet DE an phat trian nganh trEng trot den 
nam 2020 tam nhin den Mm 2030; 

Can cir Quyet elinh se 3748/QD-BNN-KH ngay 15 thang 9 Mm 2015 cita BE 
truthig BE NN&PTNT va Phe duyet phe duyet dinh huamg phat then giong nay trOng, 
vat nuOi den nam 2020 va tam thin den nam 2030; 

Can cir Quyet dinh sE 1982/QD-TTg ngay 18 thang 10 nam 2016 dm Thu Prong 
Chinh pha ve Khung trinh dE quec gia Viet Nam; 

1. Chien hryt Oat then dim tyo 
1.1. Myc tieu 
Delo tao ngudn nhiin Arc c6 dgo at tat, dti sac khod kidn thac viz kji nang nghd 

nghlep gi6i, ;fang Igc nghien cau tot, tw duy sang tgo vii kha ming thich zing cao, c6 
ming lgc hpc tap suat dai, dap ang dworc nhu cu kh6ng ngang thay d6i ala xà hoi vii 
h6i nhap auk ti. 

1.2. Cfic Inv tiêu cy the 
- Quy mo tuyen sinh hang am be dai hex En dinh vã dat 4500 sinh vien dal lige 

chinh quy; bac sau dai hoc mEi nam tuyen sinh tir 800 hoc vien cao hoc va 40 nghien 
elm sinh trer len. 

Phat trien dim tao frith dE dai he theo (tat hang dm ea quan, dja phuung, doanh 
nghiep, than Mu dat 10 hop dEng dat hang vac) Mm 2025 vã 20 hop dEng dat hang vao 
narn 2030. 

Day math lien k'et vori cu quan, dia phucmg, doanh nghiep de nang cao chat 
lugng thue hanh, thgc tap dap img,  you cau chart Mu ra: TY sinh vien tot nghiep da 
trai qua qua tin' h thgc hanh san xuat — kinh doanh — phuc vy tai co quan, dia phuung va 
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doanh nghiep tit 3 thing tra len dat 10% - 30% Prang img vao cac nam 2025 va nam 
2030. 

- Phat trien hinh thirc dao tao tir xa; phan dAu quy mo sinh vien dao tao theo hinh 
thirc tit xa dat 5% - 10% tuong img vao ck nam 2025 va nam 2030; Day manh ta chile 
day va hoc true tuyen dap 1mg tinh chn dOng va linh hoat trong qua trinh dao tao, theo 
do thtti lugng lOp true tuyAn kh6ng qua 30% t6ng s6 6i luang cha chuang trinh dao 
tao. 

- Phat tri'en dao tao tinh hoa d8i voi cac nganh c6 the manh nhu: Thu y, Chan nuoi 
thu y, Cling nghe dux pham, COng nghe sinh hoc, COng nghe thong tin, Kinh th, Ket  toan, 
Quan tri kinh doanh; phAn elan va duy tri t9 1 sinh vien dao tao tinh hoa t& da la 10% min 
nganh. 

Day manh hen kat dao tao va trao doi sixth vien quoc th dap ang nhu cau nhan 
lye chat lugng eüa thi trutmg lao dOng the Odd; phan dau t9 l sinh vien tham gia trao 
dei quiic tA dat 3% - 7% Wang nng vao cat nam 2025 va 2030; c6 3-7 chucmg trinh lien 
ket dao tao (LKDT) qu6c tE trinh do dai hoc, 3 -5 chuang nth LKDT quec te trinh do 
thk si, va 1 — 3 chuang trinh LKDT qu6c th trinh dO tien si tucrng img vao nam 2025 
va 2030. 

Mar rOng linh we dao tao sang khti nganh sire khoe: CO 1 - 3 nganh dao tao 
thuOc khti nganh the khoe hung *rig vao ck nam 2025 va 2030. 

- 100% thii We hanh chinh trong c6ng tac quan 19 dao tao vã to chitc day hoc 
dugc thuc hien hue tuyen er c'A'p dO 3 fret len; 

- HQC vien tar thanh Trung tam khao thi co uy tin va chat lugng cha ca nuec. 
1.3. Cac giai phap chinh 

Day manh quang ba tuyen sinh nhim nang cao chAt lugng dau vao va lua chon 
hoc sinh t6t nghiep trung hoc phO th6ng c6 hoai bao, khat vong khan nghiep va you nong 
nghiep. 

Phat triAn dao tao trinh do dai hoc theo dat hang dm ca quan, dia phucmg, 
doanh nghiep. 

Day math lien ket vai co quan, dia phucmg, .doanh nghiep de nang cao chat 
lucmg thuc hanh, thuc tap dap img yeu cu chuAn Mu ra. 

Phat tn.& hinh thirc dao tao  tu xa trinh do dai hoc dap Ung nhu eau xa h6i; DAy 
manh t6 chirc day va hoc thrc tuy'en dap img tinh chu d'Ong N)a linh hoat trong qua trinh dao 
tao. 

Xay dung chuong trinh dao tao tinh hoa den voi cac nganh c6 the math, dap 
vugt ink yen cau cna Thong tu 23/2014/BGD&DT. 

DAy manh lien ket dao tao va trao d6i sinh vien quec le dap 1mg nhu cau than 
luc chat lugng cao cha thi tatting lao &Ong the giai; . 

MO rOng linh vuc dao tao sang khei nganh suc khoe; 
Hoan thin chuyen din se trong quan 19 dio tao va t6 chtic day hoc 
Xay dung HQC vin tha thanh Trung tam khao thi c6 uy tin va chat lugng ala 

cd nutm. 
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1.4. Wet qua dv kien 
Quang bá tuyen sinh dugc day manh nham nang cao chat lugng dau vao va 

bra chon hoc sinh t6t nghiep trung hoc phe theng c6 hoai bao, khat vong Idled nghiep va 
yeu nong nghiep 

Dao tao trinh dO dat hoe theo dat hang dm co quan, dja phucmg, doanh nghiep 
dugc phat trien: 

Chat lucmg thce hanh, thuc tap duce nang cao theo hueing dap Ung you eau 
caa co quan, dia phuong va doanh nghiep 

Phat trien hinh tithe dao tao tü xa trinh dO dai hoc dap 1mg nhu cu xa hOi. 
Chucmg trinh dao tao tinh hoa dai veri cac nganh có the manh, dap ang vugt 

mirc y8u eau dm Thong n.m 23/2014/BGD&DT ducrc xay dung va thuc hien: 
Day math lien ket dao tao vá trao Mi sinh vien qu6c te dap ung nhu cAu than 

hie chAt lugng cao caa thi truemg lao dOng the gieri: 
LInh vye dao tao duqc mer rOng sang khei nganh sue khoe 
Hoan thin chuyen dai s6 trong quan dao tao va t6 chile day hoc 
Xay dung Hoc vin ter thanh Trung tam Ichao thi Quoc gia 

2. Chien law phat trien khoa hoc va cling nghe 
2.1. Mtn deu 
Den nom 2030, hogt tang khoa hgc va cong nghe ngang tam cita cac truang dgi 

hgc ctia ccic nuac trong khu vgc; dong vai fro nong cot trong sr phat trign Hpc Wen 
theo ma hinh dgi hpc nghien ctiu. Hogt dng khoa hpc va cling nghe dgt mar kha arta 
ccic triton dgi hpc cilia cac me& trong khu vgc, dem can vat mar trung binh the gioi. 
Ddn nam 2045, Hgc vien Ira thanh co sà dao tgo dgi hgc va nghien city khoa hpc có 
clang carp a khu vgc Chau trong nhom cac truang dgi hpc dtrac xep king a mzic kha 
cart the giai. 

2.2. Cie giai phap chinh 
1) D6i Sri v& t6 chire, co che quan IY hog dOng khoa hoc va c6ng nghe 
TiAp tyc sdp xeP, kin toan don vj trong Hoc Wen: T6 chirc lai (sap nhap, giai the) 

va thanh lap meri cac don vi nghien ciru ICHCN va djch vu theo huemg hi chU, tu chiu 
trach nhiem theo ode quy dinh elm Nha nuot Hinh thanh me, hinh 4 cap: Hoc vin — 
Truamg (Vin) — Khoa (Vin) — BO mon/Phong Thi nghiem (Lab). Tiep him thvc hien 
triet dE co che ph'an cap, giao quyen tkr  cha va tv chtu trach nhiem ve KHCN cho the 
don vi theo quy dinh eta Nha /lithe, gan yeti Iciem Ira, giam sat dm Hoc vin va trach 
nhiem giai trinh elm cac don vi dirge phan cAp. Xay dvng h thong danh gia Bach quan 
ket qua qua thirc hien nhie'm vu va &mg g6p cUa timg don vi va ca nhan gan lien v6i 
ding tat thi dua, khen thuemg va ky luat. 

Ddi rnal hogt tang  khoa hpc va cong nghe: Tiep tie xay dung va phat then cac 
thorn nghien elm manh tap trung: (1) Nghien cfru nang cao gia tri gia tang san pham 
Wing nghiep, nang cao tinh canh tranh elm san pham trong Mi canh hOi nhap quec te, 
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truorc het tap trung vao the san pham chit lye; (2) Phtic vu tái ca can nong nghiep va xay 
dung neing then mei; (3) Giai quyet cac van de cep bach cea thuc tin san xuat. 

Hinh thanh mot s6 chuang trinh nghien thu lon dap ung you can cea Thi throng 
va phü hcrp veri the manh eña H9c vien. ray dung cac ca che, chinh sach thu hut cac 
chuyen gia du nganh trong nuac va quoc tt tham gia vao cfic hoat dOng ICH&CN. 

Dai mat ca chd tai chinh: Tinh giam thu tvc  hanh chinh, huemg Mei san pham cuoi 
ding. 

Nang cao tiem lye khoa hoc va ding nghe 
Phcit trien nguan nhan Igc 
(Ia tang nguen nhan lye khoa hgc ding nghe ca v se lupng va chat luqng. Tap 

trung dao tao va dao tao lai can b0 nghi6n thu, icy thuat vien dat trinh dO cao, bet kip 
yen cong nghe hien dai dm the gieri. CO ca ch6 tao clOng lye math de thu hut nhan tai la 
cac chuyen gia, nha khoa he dau nganh & trong va ngoai nuerc den lam viec tai  He 
vin. Xay dung co che dai ng0 hqp ly cho can be nghien elm dm Hoc vin. 

Hinh thanh cac nh6m chuyen gia dau nganh, cac truemg phai nghien elm manh, 
St hem nghien elm veri cac chuyen gia nuerc ngoai va. Via kieu, de St noi, thirc 

day chuyen giao c8ng nghe va tuemg, tang cuerng tiem lye nghien cáu 
Phat trien ca th hg tang khoa hoc va c6ng nghe 
Dau tit &Ong ho trang thiet hi phong thi nghiem tog diem, uu tien Mu Pr cac 

phOng thi nghiem phtic vg cho cat thorn nghien dru chuyen sau theo dinh huong chien 
lice tha Hoc vien. Xay dung cac phi:mg thi nghiem dat chuan ISO, VILAS... la ca ser 
cho cac nghien elm chuyen sau de tao ra cac ket qua do dieu kien ding b6 quec t6. 

Thuc hien Mt cc; che tr chit t3i cac don vi, xay dung ca che van hanh phU hop, 
tao dieu kin cho cac dun vi sir dung hieu qua ccr so vat chat hien co. 

Nang cap ha tang thong tin tren ca ser ung dung mang Internet, mang LAN, thu 
vin din ter c6 the truy cap \Teri h theng cac ca sO dit lieu uy tin tren the giai. 

floan thin phan mem he theng quan ly theng nhat trong toan He vin, trong do 
co phan m6rn quan l khoa hoc va ding nghe. 

Phat tri6n dich vi khoa h9c va ding nghe 
Phat tridn cac phang the( nghiem: Xay dtmg vi phat tri6n cac phong thir nghiem 

an toan sinh bce cap 3 ve cac linE virc dat, phan bon, mei truerng, dinh clueing; char' doan 
dich benh ten cay tr6ng, vat nuoi; v sinh an toan thtrc pham. 

Phat trien cac doanh nghiep khoa h9c va ding nghe: Xay dung cac m6 hinh khoa 
h9c va ding nghe, gan boat dOng khoa h9c va &Ong nghe veri dao tao, tham quan, chuyen 
giao Gong nghe, tgo dieu kin thuan 19i cho qua trinh ciao tao va chuyen giao ding nghe 
cho the dia phucmg. Tang cueing lien St vai dia phucmg, doanh nghiep trong nghien 

phat tri6n va chuyen giao ding nghe. 
Xuat ban va thong tin khoa hoc va cong nghe: DAy manh boat dOng ding b6 va 

khai thac ban quyen, so hilt tri tue cac san pham KHCN tong va ngoai nuere; DA'y math 
boat dOng quang ha, chuyen giao cac sin pham KHCN. 

Khac (clang vien khoa hoc/tram tgo cong nghe/cloi mal sang tgo; tw vein chinh 
sach, ...):  Day manh H sinh thai Doi moi sang tao Nganh tong nghiep thong qua phat 
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then Trung tam DMST Nang nghiep tai Hoc vien N6ng nghiep Viet Nam; Li= tao va 
thuang mai hod cac cong nghe nong nghiep trong nude va quac ta theo cac dinh huang 
chin lugc cüa Chinh pha, Be nganh va nhu cu thgc t6 san xuat; Uom tao doanh nghiep 
khai nghiep trong lTnh we ming nghiep va uom tao doanh nghien spin off thong qua 
dAu tu he thang co s& vat chat va cac chinh sach pha hop. Nghien con/tu van chinh skit 
dal mdi sang tao, phat then thj truong cong nghe Wong nghiep, khai thac hip dinh tv do 
thucmg mai, hinh thanh san giao (Lich KHCN ming nghiep. 

2.3. Ket qua thy iden 
Duy tri hoat clang an dinh va tip tiic phat then he theng cac phi:mg thi nghiem 

dat chuan ISO, 100% PIN am trong he thang phOng thi nghiem chi dinh tha nganh 
Nang nghiep va Phat tri6n Tieing then va cac BO, Nganh lien quan. Den nam 2045, cac 
PIN có dang cAp qu6c te, dong vai tro then chat trong nghien thu khoa he va phat trien 
cong nghe tha Hoc vi'en. . 

100% can be nghien cüu cling be it nhat 01 den 2 bai bao khoa hoc tren the 
tap chi khoa hoc chuyen nganh hoc tai  cac hei nghi khoa hoc trong va ngoal nude. 
Trung birth met giang vien co him la tic gia chinh cling ho tir 0,3 bai tro len tren cac tap 
chi khoa hoc c6 uy tin ten the gidi. 

100% can be nghien thu tham gia the dE tai Khoa hoc Cong ngh'e cac cap, 
trong do 100% can be co trinh do Tien s'9 chit tri thgc hien it nhat 1 nhiem vu KHCN 
cap be va tucmg throng trd len. 

Hang Mm, co it nhAt 20-30 san pham dugc chuy'en giao, hoc thucmg mai h6a; 
4-5 dang 102 giai phap hfru ich hoac sang chE dugc dux hien, 10 - 15 giang/tien be 19 
thuat dugc ding nhan luu hanh. 

Trong 5 nam, cif) it nhat 25 doanh nghiep ICHCN ductc thanh lap va hoat deng 
c6 hieu qua. 

Day math  cac chucmg trinh hcrp tac nghien elm vdi cac dai tac nude ngoai, 
trong 5 nam, co it nh'At 15-20 chuong trinh nghien elm hgp tac \Teri nude ngoai vdi kinh 
phi binh qu'an 1 trieu USD/chuong trinh dugc kS/ ket va then khai. 

sa lugng kith phi cho cac d tai, dg an khoa hoc va c'Ong nghe tang 15 - 20% 
m6' i Mm, trong do cac hop dang nghien thu tn.& khai vdi cac dia phucrng, doanh nghiep 
chiem tS,1 cao hon phan ngan skit nha nude. Kinh phi thgc hien cac de tai/dtr an tai 
Ficle vien tir cac ngu6n !chic nhawdat tren 150 tSr/nam. 

3. Chien hryt phat trien t6 chat vh quan 1*, di ngü nhan lyt 
3.1. Myc tieu 
Hpc vien Nang nghiep Viet Nam có W theing a chtec holm thien theo ma hinh dgi 

hoc lien tiin clic' the giai va cc chef qucin ljphà hpp tren co set ty cher, dam bcio sec dyng 
hieu qua cac nguan hit de khong ngUng phat Men ncing lyc dao tgo, nghien cau KHCN 
va phyc vy xâ hoi. 
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, 	Xi-1y clung &roc dpi net can bp, vien char clam bao so luvmg, can del ye ca 
cau, có tir ccich Azo chic va trinh do chuyen mon tot, lam viec chuyan nghiep va sang 
tgo, clap zing qua trinh thac hien sa mgng cua Hoc Wen. 

3.2. Cfic giai phi') chinh va ket qua dy kik Ire ph& trien t6 chtic va qufin ly 
3.2.1. Cdc gidiphdp chinh 

Xfiy dung va kin toan h6 thang t6 chirc caa Hoc vien theo huang Dai hoc 
nghien dm, da nganh, da phan hien (multi-campus multi-disciplinary research-based 
university). 

Haan thin va thtrc hien 116 th6ng va'n ban quy dinh *130 a quail 19 hieu qua 
the hoat Ong caa HQC vien. 

T6 chirc lai Ara thenh lap mai cac dun vi nghien ciru KHCN va dich vij theo 
huang nr cha, tu chiu trach nhiem theo cac quy dinh cUa Nha nuerc. 

Dai mai quan 19 hanh chinh, flux hien phan cap, giao quyen tv chU va tuchju 
trach nhiem cho cac dun vi theo quy dinh cüa Nha nuoc. 

Thtrc hien Quy chd dem chü ca so. (lath str lanh dao cUa Dang nham tang cuang 
vai tro cüa cac t6 chirc doan the, can b0 va ngtred hoc trong qua trinh phat hien dm Hoc 
vien. 

Xay dung he th6ng danh gia khach quan ket qua qua that hien nhiem vu va 
dang gap cUa timg dcm vj va cá nhan gin lien vai c8ng tac thi dua, khen thuong vã ky 
luat. 

Ap dung he thang quan ly chat lucmg quoc gia Nth qu6c te, (mg dung ding nghe 
th8ng tin a quan ly hieu qua cac hoat dOng cüa HQC vien. 

Day manh c8ng the thanh tra, giam sat cac hoat dOng trong Hoc vien. 
Xay dung m6i quan he chat che vei cac cu quan, t6 chirc va ca nhan d xay 

dtmg va phat trien Hoc vien. 

3.2.2. Kit quo dy. kidn 
1) Ma hinh co cAu t6 chirc caa Hyc vien la Dai hyc nghien thu da nganh vOi cac 

khoa/tnrang thanh vien, the vien dao tao, cac phong ban chIrc nang, cac dun vi nghien 
ciru va cac don vi true thuoc khac a ca sa chinh tai Ha Nei va 03 Phan hieu 0 mien Bic, 
mien Trung va mien Nam 

- Cac khoa/ truang thanh vien g6m: 
Nang nghiap; 
ThuY san; 
Thu y; 
Kinh te va Quan IY; 
Cong nghe; 
Khoa hoc la hi va Nhan van. 

Trong m6i truang thanh vien cal cac khoa, vien tavc thu0c; ducfri cac khoa, vien 
ca cac b0 man va tucmg ducmg. 
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Trung tcim dao kw tryt thuac 
Trung tam Giao doe the chAt va The thao 
Trung tam Gido doe quec phOng 

Dual cac trung tam dao tao c6 cac be mon va tucmg throng. 
- Cac ban/trung tam chat ming 

Van phong Hoc vien, Ban TO chirc can b0, Ban Quan dao tao, Ban Khoa hoc 
va Cong nghe, Ban Hop the qu6c te, Ban tai chinh va ke toan, Ban Quan lY ca ser vat 
chat va dau tu, Ban C8ng tac chinh tri va C6ng tac sinh vien, Ban Thanh tra, Trung tam 
Dam bao chat liremg, Trung tam Th6ng tin - Thu vien Luang Dinh Cita, Trung tam Tu 
van va H trq sinh vien, Tram y t6. 

Nha xuat ban, Tong cOng ty/cong ty 
Cac vin/Trung tam nghien ciru va dich vy aye thuac 
Cac Phan hieu/ca see ngoai Ha Nai 

MIA so khoa n8ng nghiep (ca lam-ngtr nghiep) cUa cac tnrerng dai hoc khac hay 
cac truemg cao dang cüa dia phucmg sê duce sap nhap thanh cac ca so dm HcPC vien, 
sau do chuyen dan/nang cap thanh Phan hieu. Trong mi phan hi'eu/ca ser c6 cac khoa 
chuyen mon, cac phong chuc nang, cac dun vi nghien thu va dich vy tnrc thu0c. Trong 
cac khoa c6 cac hi) m8n va met so phong thi nghiem, trung tam thkrc nghiem va/hay dich 
vo KHCN. 

He thong van ban quy dInh v quan the boat dOng cim Hoc vien duqc cap 
nhat hoan thien va thorc thi c6 hieu qua. 

Cac don vi nghien cfru va dich vo. KHCN duqc tharth lap, M chirc lai và boat 
dOng theo co eh e tg chn, tkr chiu trach nhiem. 

Hoc vien the hien quydr ty• chit vâ ty• chju trach nhiem; cac don vi dugc phan 
cap quan va phat huy Mt quyen tkr cht trong cac boat dOng vã quan tai chinh. 

5),Quy chel  dcin cha cash dirgc xay dung va thgc hien nghiem the; cac 	trucmg, 
nghi quyet cUa Dang, chinh sach va phap luat eUa Nha nuerc duce trien khai day dU, kip 
theri va thiet thirc. 

He theng van ban huerng clan, Gong co danh gia St qua thgc hien cong viec va 
dOng gop eUa timg cá nhan, tap the dirge xay clkmg, trang bi va thot hien lam ca ser cho 
viec tra thn lao, binh xet cac danh hieu thi dua, khen thtrang dirge c6ng bang va cal the 
dung tich cue. , 

He thong quan lfi chcit luong quirk gia, quac te.  Arc cip dyng va tin hoc h6a 
cac hoat d'Ong quan ly cUa Hoc vien. 

COng tac thanh tra giam sat cat hoat dOng ala Hoc vien dirge lien hanh thuerng 
xuyen, plth hqp veri quy dinh cho tit ca cac boat dong dm Hoc vien. 

Hoc vien co mei quan he tat veri the ca quan & Trung ucmg den dia phucmg, 
nhat la dia phucmg nai Hoc vien dong tro sec, tar) ra dirge six he" trq tot v cac nguen lye 
va mei truemg thuan Icri cho ski phat triEn On dinh va ben vimg. 
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3.3. Cic giai phap chinh va ket qui dkr kien ire phat trien di nga nhan Itrc 
Ctic giáipháp chink 

Lap quy hogch phcit thin dot net ten cu sâ nhu cau vi tri viec lam dm timg 
dun vi va toan Hue vien den nam 2030. 

Xay dung va.hoan thin cac quy dinh v ding tac can bo. 
Ti chirc tuydn dyng dam bao tinh khach quan, chinh xac, chat che de chun 

dimg nguai c6 dao dire va Co tihn nang phcit triln fling luc phñ hgp yeti vi tri can tuyen 
dung, dap dugc irng thu cAu nhan lye eta cac dun vi.‘  tong HQC vien. 

Bo tri th dyng can be, vien chirc dung yeu cu elm vj tri vi'ec lam de phat huy tat 
nang lye sang too va tinh chuyen nghiep. Xay,  dung va thut, hien chinh sach sir dung lao 
tang hop d'Ong, lao tong sinh 	mOt so vi tri vidc 

Chit trong ciao tgo va ben chleing can be, vien chirc ve chuyen mon nghiep vu, 
ngoai ngir va kg,  nang lanh dao, quan 157 phii hgp vai you du cong viec dam nhi'em. 

ICheng ngimg na'ng cao den sing vat chat va tinh than cho can be, vien chirc ten 
cu se'r dam bao clan cha, Gong bang, cong khai ve che do dal no), phan phei thu nhap/phiic 
lgi. 

Thuc hien ding tac quy hoach, bei dua'ng, danh gia, be nhiem, luan chuyen 
can be, vien chirc. 

ray dung dei ngit can bi) nghien elm chuyen nghiep elm Hgc vin. 
Xay dung va thuc hien chinh sach thu hut va s& dyng nhein tat trong va ngoai 

ulnae vao cac vi tri ding tac ma HQC vien c6 thu cAu cAp thiet. 
3.3.2. Kit qua dy- kiln 

DOI nga can be vien chat cUa Hgc vien dirge guy hogch dai hon va i1 hogch 
cy thd cho timg thin k9, timg don vi va toan He vien den nam 2030, dam bao dull lien 
tqc vã ke thira. 

Cac guy dinh ve cong teic can ba (m6 tá ding viec theo 4  tri viec lam, tuyen 
dung, sir dung, danh gia, be nhiem, dai nge, dao tao... ) duce xay dung va khong ngimg 
hoan thin phir hop yeti quy dinh elm phap luat va tinh hinh eira hgc vien. 

Cong tac tuydr2 dyng dugc thirc hien nghiem tire, khach quan, chinh xac, chat 
che dam bao chip ding nguai theo tirng vi trilam viec. 

Can be vien chirc dugc M tri s& dyng ding chuyen mon nghiep vu va ngach dugc 
be nhiem, nhimg vi tri viec lam khong can tuyen 6n dinh dugc thuc hien theo ca che lao 
deng hop deng/thue khoin, nhieu sinh vien duce tham gia lam viec a nhting ding viec phi 
hon. 

Can be vien chile thuang xuyen dugc bii dw&ng ve nang lye quan 1' va/hay 
chuyen mon cling nhu cac 1c9 nang khac (ngoai net, tin hge, su pham, cac 1c9 nang 

Can be vien chirc dirge tao dieu kin tham gia cac boat deng dean the, dirge 
bao ve' quyen lgi hgp phap vai den sing vat chit va tinh than khong ngimg dirge cai 
thin trong m6i truing lam viec va sinh hoat dan chit, cong bang, cOng khai. 

cong tee quy hogch, Mj dwâng, dcinh giá, bo nhidm, lucin chuyin can bo Minh 
ctgo qucin l5 va vien chitc dirge thuc hien nghiem tie theo ding quy dinh, dam bao Won 
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co dOi nga can bi) lanh dao quan ly c6 dit tam va ta'm, doan kit nhat tri, hop tic chat che 
de lam viec vi sy phat trim n chung cUa HOC vien. 

DOi nga can be nghien caw lam viec tai cac vien, trung tam, phong thi nghiem... 
c6 dU nang 	va dugc tã chirc tat d'e thuc hien duet cfic chucmg trinh nghien cfru lem, 
tao dugc cac san phAm ICHCN chAt lugng cao. 

Thu hfit duct nhieu nha khoa h9c, quail 1S/ c6 trinh de cao, c6 tiem nang phat Hien 
tOt ca er trong nuoc va nuac ngoai dan lam viec tai H9c vien; nhimg nguiri h9c xuAt sac 
clugc mai lam vie'c va la nguan tuy'en dung can bi) vien chirc cfia H9c vien. 

4. Chien !gut phit trien cast, it chit 
4.1. Mc den 
HQc vien Nang nghiep Viet Nam có cc sá vet chAt clang be va hien dgi, dap ang 

nhu cdu hogt deng ciao tgo, nghien cau KHCN, phyc vy xd h(3i va gucin lj clidu hank 
theo me hinh dgi hoc nghien cau tien din tren thi 

4.2. Cic giai phip chinh 
Xay dung guy hogch tang the' va phe duyet Quy hogch chi tilt xdy dyng le 

1/500 phi' hgp yeti Chien lugc pith then H9c vien N6ng nghiep Viet Nam; quy hoach 
va phat trien ca sO vat chat cho cac co so mai (phan vien, co ser dao tao, tram trai nghien 
dm) cña H9c vien. 

Xay dung ket  hoach trung han va ngan han dau tu co sa vat chat. 
Dan tu va 'tang cap he thong co/2g trinh hg tdng kj thuat. 
Kay dung mai va cai tao cac deg trinh phuc vu dao tao, nghien cau khoa hoc, 

quan di'eu hanh H9c vien va phuc vu xa hOi, uu tien thu vien /trung tam hoc lieu, trung 
tam xuat sac, pheng Uwe hanh dux tap. 

Dail Ut thiett bi phyc vy ciao tgo vci nghMn cau theo huang dang b0, hien dai 
va thiet dux. 

Xay dung them kj5 tric xá sinh vien, nha cong vy, cac cong trinh phac loi va dich 

Thuang xuyen duy tu, bao duang va nang cap cac co se Vat chat hien c6. 
Hoan thin cac quy dinh nOi b'O' ve quanl va sir dung tai san, co ser vat chit 

ciia Hoc vien. 
Huy dOng cac nguan luc xa hOi de tang cuang co ser vat chat dm H9c vien 

4.3. Ket qui dv Iden 
Thuc hien trien khai Quy hoach chi ti t& xay dung ty le 1/500 cim H9c vien 

dugc phe duyet dieu chinh vao nk'm 2015. Ranh giai dat phia Bic oh H9c vien hien tai 
Thi tan Trau QuSt duce mer rOng den QL5 vao cuai giai doan 2025 - 2030. Tisk) nhan 

va to chirc quy hoach phat then cho mOt sa vien nghien ciru va co sa dao to truc thuOc 
BO ve Hgc vien. 

KA hogch trung hgn va ngan hgn du Ut CO sa vat chat dugc xay dung; Cac 
phan hieu/ccr so mai sê timg buck dugc clau tu. Giai don 2016 - 2025, chr an 'tang cao 
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nang ltrc cho Htic vien Ming nghiep Viet Nam (gem tuyen giao thong chinh, trung tam 
xuAt sac, Thu vin/Trung tani h9c lieu...) ca ban hoan thanh. 

, 	3) He theng cong trinh ha king ky" thudt dugc 	tu mai va nang cap gem he 
thong giao th6ng, dien, thong tin lien lac, cap nuac va thoat nuac cüa H9c vien. Hoan 
thien ha tang lc, thuat cho Trung tam nghien thu va phat tri'en nong nghiep a nhiet dai, 
xay dung ca so ha fang cho cac phan hieuka sâ mai tai cac tinh; cai tao khuon vien cay 
xanh, canh quan H9c vin. 

4) Xay citmg mai va cai to cac c6ng trinh phuc vv dao tao, nghien cfru khoa hgc, 
quan dieu hanh Hgc vien va phvc vv xa hei bao gem: 

Cac cang trinh phyc vy dao tgo apt illy mOi va all Ego theo quy hoach. Cac 
giang duang chung va giang duting chuyen nganh, cac phOng thi nghiem, thvc tap, he 
thong xuang thvc hanh, khu thi nghiem, ao ho, trai chan nuoi, nha kinh, nha luoi dugc 
Mu tu cho cac khoa, vien va trutmg thanh vien; chn tong cai tao cac c6ng trinh hien c6 
nhu NM 4 tAng, the giang duemg, khu giao dye the chat va the thao, wan thvc vat. Cac 
toa nha lam viec cho cac khoa, vi'en va triton thanh vien, khu dieu hanh cüa HQC vin 
ciugc xay dtmg theo den do quy hoach. 

Cac cang trinh phyc vy nghien mitt dirqc xay mai theo tin de quy hoach g6m, 
Dv an Nang cap Trung tam Gieng lcm Chat lutmg cao, trung thin uom tao ding nghe 
Spin off, cong,vien khoa h9c ding nghe nong nghiep, 	CSVC trung tam nghien 
dm. va phat trien king nghiep a nhiet dot Chit trting Mu tu ccr ser vat chat cho cac trung 
tam nghien ciru mai Gila H9c vien. 

5) Dau tu thiit bi giáng dgy, hpc tap, nghien ctiu cho giang duemg, phOng thvc 
taphighien thu dugc tictrc hien theo hu6mg dong be, hien dai va hieu qua. Trtrac mat tap 
trung nang cap cdc phong thi nghiem hien c6 va be sung mei met s6 phi:mg thvc hanh 
thvc tap phyc vid dao tao va nghien Gnu. Giai doan 2020-2030,"tang cuemg Mu tu cac 
phong thi nghiem nghien ciru tai  khuon vien chinh eta Htic vien va cac tinh. 

6) Xay citmg them kj tac xá sinh vien,nha cong vy, the ding trinh phtic lqi va 
dich Vli bao gam: 

Cac nha kj tac xa sinh vien va nha c6ng vy dugc xay citing mei dap img nhu 
cau ye che 0. KY toc xá sinh vien xay dvng theo quy me, phat triL trong timg giai doan 
phit hcop vai kinh phi, den nam 2030 dap img tei thieu dugc 60% 68 a cho sinh vien. 

Cac &Ong trinh e phac 	va dick vy duqc xay dtmg theo ti'en de quy hoach.
Dich vv. ngan hang, an &Mg, sieu thi, nha hang, khu sinh hoat chung tai k9 the xá sinh 
vien, cac bai dO xe duck Mu tit phit hgp theo timg giai doan phat trien cüa H9c vien. 

7) Cac ding trinh, ca so,  vat chat ky thuat hien c6 cüa H9c vien dtrqc duy tu, bao 
&rang va ncing cap kip then, theo quy dinh cña Nha nuac. Ha tang clang nghe thong tin, 
the phan mem se dugc urng dung reng it trong &Ong tac quan 19 va diau hanh ck hoat 
deng cüa H9c vi'en. 

8) Cac quy dinh nai ba ve quan 19 tai san, quan 19 ceng ses va dat dai, quan 19 cac 
dtr an Mu tu xay dvng cña 119c vien duqc thuong xuyen ra seat cap nhat de dam bao ca 
se vat chat cM H9c vien dugc khai thac sir dung dung mvc dich va co hieu qua cao. 
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Trong qua trinh phat trien, huy tong cac nguan lyc xa hOi a tang cuang co ser 
vat chat cho Hoc vien. 

5. Chien hive ve ngtari hoc 
5.1. Myc tieu 
- Thu hat nguyiri hpc va tgo mai trtrang thuan I(7i der  ngtrai hipc phat tria toan 

din v pham chat, dgo 	khod, ham thanh tat chtrang trinh dao Ego va hinh 
thanh duac caw kj7 Ming sang, ki Ming chuyen mon dap tiwg apt yeu cdu caa thi trufmg 
lao tang trong ntrac va quO'c ML  

- Ngteol hpc thtfc hien dirge trach nhiem xii 11.6i vol Hpc vien va c Ong dong. 

5.2. Cac giai phap chinh 
Xay dyng va tri'en khai chucmg trinh tip thi kat nOi sinh vien ttromg lai nham 

cung cAp day dü va kip theri cho nguth h9c tiem nang cac thong tin ve H9c vien, dc biet 
la thong tin ye tuyen sinh, nganh nghe, chucmg trinh dao tao, chuAn Mu ra va co hOi  viec 
lam cling nhu then v9ng Wong lai sau t6t nghiep, dam bao tang tymg ngued hoc sau 
dai h9c. 

Hoan thien he thong cac van ban ve ngued h9c nham dam bao cho ngueri hoc 
thy htramg duqc cac quyen lqi, dang thed thtrc hien duqc cac nhiem vii  theo quy dinh 
cüa NM nark; tao co kr de nguOi hgc tham gia tich ctre vao the hoat dOng cüa HQC vien; 

Dam bao co sâ vat chat dap üng yeu cau sinh boat, h9c tap va Mn luyen cim 
ngueri hoc. Tang cueing ket n6i CSV nham huy dOng hem lye cUa CSV thing gap cho str 
phat trien cüa H9c vien. 

Hoan thien he thong tu vAn, tham van h6 try ngueri h9c xay dyng U hoach, cai 
lien phuang phap h9c tap, phat trien kg+ nang nghe nghiep, k9 nang mm va nhan thirc 
xa 	glad thieu va tx vAn viec 

Tao dieu kien cho ngued he tham gia va tkr  quan cac boat thing ngoai khoa 
gap phan phat trien toan then nhan each, bai duang k9 nang sOng, 1(9 nang lanh dao va 
nang lye lam viec sang tao. Dang theri, khuyen khich va t6 cline cho nguth hoc tham gia 
cac hoat thing chinh tri xa hOi  co tarn qu6c gia, khu vim va cm& th'. 

Cung cap day dit va kip thed cac thong tin cho ngued h9c ve cat boat dOng ciia 
H9c vien, dac biet la thong tin ve myc tieu, chtrcmg trinh dao tao, cac you can yE kiem 
tra daub gia, chuan Mu ra, th6ng tin ve truyen the'ng cna H9c vien va cac quy dinh lien 
quan den ngued hoc; ngued he tham gia danh gia chucmg trinh va hoat thing dao tao. 

Thiet lp va van hanh m6i lien he thuemg xuyen gicra Hoc vien vari ngued h9c, 
gia dinh va dia phucmg nai nguai h9c Cu tra de thyc hien nguyen lSr gido dye  tan nha 
truang vai xa hOi. 

Dei mad cac hoat dOng doan the, tap the va cac hinh thdc sinh boat khac eiia 
nguOi h9c phii hcm \Tad phuang thirc va phuang phip dao tao va nhu eau Mn luyen ella 
ngueri h9c; tang cuarng cac hog dOng phyc vii  xa hOi va cOng clang dm ngued bee. 
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Phat trien quk hoc &zing h trq ngtrori hoc nham khuyen khich deng vien ngtred 
hoc, dac bit quan tam d'411 nguai hoc c6 hoan canh kho khan, dan tee it ngueri, tao dieu 
kien thuan lqi cho ngueri hoc phat huy tai nang. 

Thee day manh mOt se hoat dOng mei: Trq giang hoc phan 15, thuyet elm 
nguei hoc; áp dung ding nghe se, ding nghe 4.0 trong hoc tap, nghien cum nguei hoc 
tham gia sau rOng vao boat dOng nghi6n dm; nguoi h9c kheri nghiep, sang tao. 

5.3. Ket qua thy hen 
Cac chuang trinh,tiep thi ket 	ngueri h9c tuong lai duce xay dimg va frit 

khai thiremg xuyen, cung cap day dü va kip tiled cho ngtrei hoc tiem nang cac thong tin 
'We HQC At, dc bidet la th6ng tin ve tuyen sixth, nganh nghe, chucmg trinh dao tao, chuan 
dau ra va co hei viec lam cling nhu trien vcng tucmg lai sau Mt nghiep. 

Cac quy dinh ve ding tic hoc sinh sinh vien thuemg xuyen duce ra scat, sin 
136 sung va cap nhat hoan thin dam bao cho Hoc vin then khai thut hien Mt, tao 

ca che cho nguei hoc thy htrang cac quyen loi, thyc hien t6t cac nhiem vu theo quy 
dinh; nguai hoc tham gia va doing gep ngay cang tich circ va sau Ong hcm vao cac hoat 
&Ong cna HQC vien; k8t qua hoc 	va ren luyen cM sinh vien ngay cang Mt han; so 
sinh vien tham gia vao cac te nan xa hei va bi k luat ngay cang it hon. Cac che de, 
chinh sach cho ngueri hoc ducm thuc hien day du theo quy dinh. C6ng lao dOng nghia vu 
cna. ngueri h9C duqc sir dung  hieu qua va ding myc dich. Ghi than theo hueng hinh 
thanh cac mo hinh hoc tap mei quy me Hoc vin hoac quec gia; phucrng phap mei phi' 
hqp you cau thuc tin va op dung Gong nghe se, c6ng nghe 4.0. 

Ha tang ca ser vat chat phyc vy sinh boat, h9c tap va Mn luyen eM nguei hoc 
ngay cang duce ba. sung va nang cap 

KS/ tao xá duce mô reng de dam bao 06 it nhat 60% sinh vien nei trü vao Mm 
2030. 

Giang duemg, thu vin va cac ding trinh phy trq ve van hod va the dye the thao 
dirge nang cap va be sung mei, dam bao cho hoc $p, boat dOng van hod, the duo  the 
thao, boat dOng xa hi ngoai khoa elm ngueri h9c timg bu6c nang cao. 

MOt se khu dich In; ty quan coa sinh vien dirge xay dung va dua vao sir dung. 
Mang hrei Ban lien lac CSV H9c N8ng nghiep Viet Nam duqc thiet p  trong ca nuem. 

Trang thong tin dm Ban lien lac CSV teen website cüa H9c vin thuerng xuyen 
duqc cap nhat thong tin hai chiEu. Hang Mm te chat duce it rill& 1 lan hei thao veri cac 
CSV HQC vin nham (tong gep cho viec dieu chinh muc  fah chucmg trinh dao tao dap 
frng nhu cAu xa" hOi. Ngay cang c6 nhieu CSV thing g6p tai chinh va h trg khac cho su 
phat then cUa 119c vin. 

4) Hoc vien 06 h thang tu v'An Nth M trq ngued hcfc hoan chinh yeti nhieu hinh 
thirc boat dOng khac nhau, dam bao dü nang le thuong xuyen tu van, tham van cho 
nguei hoc ve xay climg ke hoach, phucmg phap h9c $p, 1c9 rang song, nang nghe 
nghiep, gieri thieu, tu van viec lam va nhan thirc xA hi. 

HOi chg viec lam duqc t6 chirc thueng xuyen hang nam tao dirge ca hOi Mt cho 
sir gap ge giira cac nha tuyen dung voi ngueri hoc/Mt nghiep cila Hoc vin, de cac nha 
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sir dung nguiri t& nghiep phan hei ve chat lugng dao tao eta H9c vin cling nhu phan 
anh nhu cau ve chat lugng dau ra. 

Cac hoat dOng ngoai khoa do ngugi h9c tit ta chirc, tv quan dugc phat trien 
axed nhieu hinh thirc: the eau lac b0 chuyen mon, ngoai ngit, sar thich, the due the thao, 
eac hoat dong hoc tap, fen luyen va nghien cut khoa hoc ngoai khoa nham nang cao 
tinh chit dOng, tv tin vao kha nang ban than eta ngueri hoc. Ngueri hoc dugc tham gia 
vao nhieu heat &Ong chinh tri xA hi, cac cuOc thi tri tue, tai nang c6 tam qugc gia, khu 
we va quac ta. 

Tat ca nguai he dirge cung cAp day dit va kip thai cac thong tin ve nuic tieu, 
chucrng trinh dao tao, chuan dau ra, cac y8u cau ve kiem tra, danE giá va cac quy dinh 
lien quan den ngtred hoc ngay tit khi nhap hoc va trong qua trinh hoc tap. Ngueri hoc 
tham gia danh gia chtrang trinh va hoat dOng dao tao. Tat ca ngtreri h9c ducre giao due 
truyen theing, xay dung king you nghe, tin yeu va tu hao ve H9c vin. 

H9c vin thiet lap dirge ca che va van hanh tat mei lien he thugng xuyen veri 
nguigi hoe, gia dinh ngueri hoc va dia phucmg ncri ngueri h9c cu tit de trao dgi thong tin 
ve ngueri hoc, dam bao an ninh- tat tv, lay Y kien phan hed va ggp 9 cai lien tic hoat 
dOng dm Hoc vin 

Hinh thire to chirc va hoat dOng cna ta chuc Dang, Doan thanh nien, HOi sinh 
vien, cac cau lac  b0, the hoat dOng tap the va the hinh thirc sinh heat khac eta nguai 
hoc &rye chuyen dei phit hap veti phuang thirc dao tao va phucmg phap hoc tap tich cue. 
Cac hoat dOng pluic xa hOi va cOng deng clta ngugi hoc dirge ta chirc thuerng xuyen, 
da dang ve hinh thirc va phong pht ve nOi dung. 

Qu9 hoc bang 116 trg ngtrgi hoc ngay cang tang, khuyen khich dOng vien ngueri 
hoc giti, dc biet quan tam den ngueri hoc ca bean canh khg khan, clan tOc it ngueri, tao 
dieu kin thuan lgi cho ngugi hoe phat huy tai nang 

Ngueri hoc bac dai hoc ca thanh tich xuat sac, nguigi hoc bac sau 4a1  hoc tham 
gia trg giang mon hoc 19 thuyet eta giang vien; áp dung c6ng nghe sa, cong nghe 4.0 
trong trong giang day nham giam theri lugng hoc tap 19 thuyet ttvc tiep tren giang duong; 
tang then lugng thuc hanh, thuc tap, Icien tap, thi nghiem; tang hoat dOng ngoai khga; 
hinh thanh cac ma hinh nhgm sinh vien, CLB sinh vien... nghien ciru chuyen sau thee 
chuyen nganh, da nganh gan yeti the Labo, cac nh6m nghien dm eta giang viên, luta 
khoa hgc; ngagi hoc co nang lye  kheri nghiep tat Hoc vien, gan veri cac spin off eta 
giang vi8n, nha khoa h9c thuc hien cac du an kheri nghi'ep. 

6. Chien hive luyp tic quOc 
6.1. Muc tieu 
Hoc vin tang ctrang hai nhap glide ti thong qua viec dcly mann hop tac, nghien 

cziti, cal mai sang tgo theo xu Infong chung cact cac nn gig° dyc dgi hoc va KHCN tiên 
tiin; cap nhat, phat trim n chwang trinh dao tgo, phttang phcip gicing dgy, nghien thu 
khoa hpc theo chuan khu vqc va quac ti; tang cuting lien kit dao tgo, ma rang ccic 
nganh dao tgo bang tieng nu* ngoai; thu hat sinh vien quoc tef va trao dji sinh vien; 
hop tcic phat trien dal ngii giáng vien, can ba qucin 55, vien chic; gap phan hoan thin 
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mo hinh quan ming cao nang ltrc pan tri; va tang citron ca see vett chat cho Hgc 
vien. 

6.2. Cac giai phap chinh 
Xay citmg va thgc hien kA hooch hgp tic quac t dai han, trung han va ngan 

han caa Hgc vien. Hoan thin Quy dinh v quan lj hogt dong hp tác guoc t eüa Hoc 
vien nham khuyan khich, tao dieu kien cac don vi/ca nhan tham gia boat &Ong HTQT. 

Met reng quy ma dao tao Ian hgc sinh nude ngoai. Day math lien kit dao tgo 
veri mak ngoai di doi veri vie giam sat cac diau kien darn bao chat lacing, clinh thgc 
hien kiem dinh chat ltrqng cac chuong trinh lien ket dao tao yeti nude ngoai. Ma rOng 
va phat trien cie chuong trinh "tu nghiep sinh" a nude ngoai. 

Day math tim kidm cric chtrang trinh, cite an HTQT v dao too, ICHCN va phgc 
vg xa hi. Phi hop vai cac b0, ban, nganh lien quan va cat cc; quan khac nham trien 
khai hieu qua the hogt dOng hpp tac guac ti; tich eve tham gia cac chucmg trinh hgp tag 
quac tocüa trung ucmg va dia phucmg. 

Tang ctrong tim Iciem nguan hgc bong phgc vg dao tao can be va ngudi hge. 
Tang cutmg trao dOi can ha va sinh vien vdi the ca sd giao dye dal hge va 

ICHCN trong khu we va qu6c 
Thudng xuyen td chirc và tgo dieu kien de can bo, ngtroi hgc tham gia cie hai 

nghi, hed thdo guile tEv gide due, dao tao va nghien eiru khoa hge; tham gia cac t6 eluic 
giao due, khoa hoe, mang mdi, din dan, hOi  nghe nghiep khu vgc va qu'ac tL 

Thgc hien lien kat thu vien, trao dai thong tin khoa hgc va c'Ong ba quac te. 
Tang cueing nang lye ngoai nga cho dei net can be va ngutri lice; hgp tic xay 

dtmg va thgc hien cac chuang trinh dao tao chuyen mon bang tieng Anh co sg tham gia 
cüa giang vien nude ngoai. 

D'Ay manh caz hoat deng titp tin va quang bá qu6c t6. 

6.3. Ket qua dg kien 
Quy dinh ve hoat Ong hgp tac cp.& te dugc thudng xuyen ra sok va cap nhat, 

phn hgp vdi dieu kien cüa He vien va cac van ban phap luat lien quan, có co cha khuyan 
Ichich, ha trg cac ca nhan, don vi thgc hien t6t hog Ong hgp tic quac t6. 

K'a hoach hop tac quac té dai hart, trung han, ngin han cUa Hgc vien va cic don 
vj chuyen mon dugc,xay clgng, thgc hien phi' hcfp vei chit trucmg, chinh sach 	Nha 
nude ve hei nhap quoc th trong dao tao va KEICN. Dam bao che dO bao cao ve HTQT. 

Quy m6 dao tao hru hoe sinh nude ngoai tang hang nam. Den 2025, c6 it nhat 
1% ngudi hgc la ltru hgc sinh nude ngoai va khoang 2% vao nam 2030. 

Cac chucmg trinh lien kat dao tao \tad nude ngoai dugc ma rang va giam sat the 
dieu kien dam bao chat lugng, dinh Icy thgc hien kiam dinh chat lugng. Dan nam 2025 
có 05 chucmg trinh dao tao lien kat vai nude ngoai dugc thgc hien, 10 ehuang trinh dio 
tao duce Ici'em dinh chat lugng theo chuan AUN-QA. Dan nam 2030 co it nhat la 10 
chucmg trinh dao too lien ket yeti nude ngoai va 40% chucmg trinh dao tao eüa Hgc vien 
dugc kiem dinh chat lugng theo chuan AUN-QA. 
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Cac chuang trinh "tu nghiep sinh" & nuem ngoai va trong ntrem duqc xay clung 
va day manh, gOp phan nang cao chat lucmg dao tao, NCKH theo hitting hOi nhap. Hang 
nam c6 it nhat 300 sinh vien tham gia cac chuang trinh "tu nghiep sinh" & trong va ngoai 
ntrac. 

SO chmmg trinh, dir an HTQT do 119c vien chit tri va phoi hop thvc hien tang 
15-20% hang Min. Den 2030, co it nit& 15% giang vieninghien ciru vien cUa H9c vien 
tham gia cac chucmg trinh, chitS HTQT. 

so lucmg can b0 va nguti h9c duqc dao tao nang cao a trong va ngoai nuem, 
tang 30% vao nAm 2025 va 50% vao Warn 2030. 

Tir 2025, hang nAm co it nhAt 1% sinh viên tham gia cac chucmg trinh trao den 
sinh vien qu6c th. Sot  luot giang vien no6c ngoai den tham gia giang day, nghien ciru tai 
H9c vien tang len 50% vao nam 2030; 2% giang vien clia,H9c vien tham gia giang day 
va nghien thu & ntrem ngoai. 

Hang ram s6 lug/1g hOi nghi, hOi thao quec te duce t6 chat tai Hoc vien tang 
5-10%; SO lucrt can b0 H9c vien tham do cac HOi thao quOc tea nuerc ngoai tang 10-
20%; 

119c vien tham gia it nhat vao 15 t6 chtirc giao duc/khoa h9c, mang bred, din dan, 
hOi nghe nghiep khu vire va quec te vao nAm 2030. 

Thu vin eta Hoc vien tham gia vac, cac hip hOi thu vien khu we va quOc 
throng xuyen tao a6I thong tin plute Ira cho hoat dOng dao Lao, hoat Ong khoa h9c va 
cong nghe. Den nAm 2030, hang nam co it nhat 100 san pham ding trinh hop tac duqc 
deg he ten cac tap chi co uy tin er nu& ngoai va tong nu6c (tong 4640% duce ding 
1)6 bang tiang Anh). 

Tir nam 2025, cO 06 chucrng trinh dao tao chuyen mon bac dai h9c va 2 chuang 
trinh sau dai  hc duce day bang tieng Anh duce then khai. Den nAm 2030, cac con WO 
tuang Img nay tang len tucmg img la 10 va S. 

Cac chucrng trinh, hoat dOng quang bá quoc t8 &me xay chmg va hoan thin 
hang nAm, ten co sa khai thac hieu qua cac phuang tin thong tin khac nhau (website, 
brochure, newsletter, ter rcri, hOi thao...) de quang bá H9c vien dOng then glen thieu, flap 
thi cac san pham dao tao, KHCN pluic vu xa hOi. 

7. Chien limy dim bio chit Itryng 
7.1. Myc tieu 
Duy tn cac chuan mire chat luqng gido due dai hoc va Ichong ngung cai thin chat 

lucmg dao tao, khoa h9c ding nghe va dich vy nhAm nfing cao vi the, kha nang canh 
trait gido dyc dai h9c elm HQC vien tong nuerc vã quoc te. 

7.2. Cic giai phip chinh 
1) Kin toan va nang cao nang lye he thong dam bao chat luctng cUa 1-19c vien. 
- Kin toan b0 may nhan so cac cAp (Hoc vin va cac dcrn vi tryc thuoc). 
- Dao tao,  tap huan nang cao nang lvc v clang tac dam bao chat luqng cho di 

nga nhan sv v DBCL cac cap. 
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- Nang cap he thong cong ngh'e thong tin, may mac thiet bi va pheng ltru trir" tai 
lieu phtic vi cong tao thu thap, hit tilt va khai thac co sa dir lieu ve cac hoat dOng cUa 
HQC vien. 

2) Ban hanh va trien khai quy dinh, quy trinh va huemg can sir dung nOi be) ye 
cong tac dam bao chat lucmg; TO chirc xay dtmg, cling be) va giam sat mirc dO dat dugc 
muc tieu chat lugng cüa Hoc vien: 

- Ra scat va cap nhat cac qui che boat dOng cila he thong dam bao chat lugng ben 
trong dam bao tinh hieu qua va kha thi. 

Rã soat va cap nhat cac qui dinh, quy trinh va huerng clan sir dung nOi b0 ve 
c6ng tac dam bao chat lugng. 

3) Xay dung ke hoach va to chirc thtrc hien cac hoat dOng dam bao chat lucmg 
ben trong HQC vien. 

- H9c vien va cac khoa chuyen mon xay dung ke hoach dam bao chat lugng hang 
nam va trien khai thuc hien theo ke hoach. 

- H9c vien va cac khoa chuyen mon xay dung ke hoach, trien khai lay 5/ kien cdc 
ben lien quan ve cac hoat dung dm H9c vien va cac don vi truc thuOc hang Mm va 
xuat S hoach cai tin. 

HQC vien va cac khoa chuyen mon triE'n khai cai tien chat lugng cac hoat dOng 
dao tao, nghien cüu khoa h9c va phtic vu cOng dOng. 

TO chirc tu danh gia H9c vien va cac chucmg truth dao tao thueng xuyen theo 
cac b0 tieu chuan trong nu& va (ink te nhAm nang cao chAt hrong heat dOng toan dien 
elm H9c vien. 

Xay dung ice hoach, dang k$T va t6 chirc thuc Men caq hoat dOng hem dinh 
chat lucmg HOC vien va chucmg trinh dao tao theo tieu chuan trong nuot va qu6c te; 
Trien khai cac hoat dOng hau lciem dinh a duy tri &Ong nhan. C6ng bó cong khai cac 
St qua danh gia va kiem dinh chat lucmg. 

Tham gia xep,hang va thuemg xuyen triEn khai ck hoat dOng nang hang Hoc 
vien theo cac t6 chirc xep hang quoc t6 c6 uy tin. 

Phat tri6n tâi nguyen s6 va co so dit lieu ve dam bao chat lucmg theo cac hO 
tieu chuan danh gia, kiem dinh va chuan xep hang, dOi sanh cac tnremg dai hoc the glad; 

- Hang nam trien khai thu th'ap, cap nhat, ltru tit va khai thac nguOn tai nguyen 
va co so du lieu yE cac hoat dong cita Hoc vien va ck don vi truc thuOc phtic vi Gong tao 
tv dart gia, kiem dinh H9c vien, Chuang trinh dao tao va nang hang H9c vien. 

Tham gia cac mang bred Ira ck boat dOng ve dam bao chat lugng, danh gia va 
kiem dinh chat lugng 0 trong nu& va quoc ta. 

CO l'arth dao cac khoa chuyen mon va can 110 Thing tam Dam bao chat lugng di 
dao tao chimg chi kiem dinh vien, the kiem dinh viten de tham gia the hoat dOng danh gia, 
kiem dinh chat lucmg gido due, dao tao ved cdc tO chirc kiem dinh trong nuot. 

7.3. Ket qua dv ten 
1) He thong dam bao chat lugng ben trong ductc kien toan. 
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Tudanh gia cap Hoc vien  nam 2021-2022 va tai ham dinh ngoai cap Hoc vien 
theo lieu chuan Qutic gia vao nam 2022. 

Ty danh gia cac chucrng trinh dao tao dai hoc: Dan 2025, 50% chucrng trinh 
clao tao dai hoc hoan thanh tv danh gia; 20% chucmg trinh dao tao sau dai hoc hoan 
thanh tv danh gia. Dan nam 2030, 100% chuang trinh ciao tao dai hoc hoan thanh tv 
danh gia, 50% chuang trinh dao tao sau dai hoc hoan thanh tv danh gia. 

Kiam dinh ngoai theo tieu chuan AUN-QA giai doan 2021-2026:4 CTDT liana 
2021, 4 CTDT nam 2022. 

Kiam clinh CTDT theo tieu chuan Quac gia: 8 CTDT nam 2024 — 2026 va 08 
CTDT giai doan 2026-2030. 

Nam 2025 tham gia x6p hang trong h th6ng QS-Asia. Nam 2030, tham gia 
?Cap hang trong h thang THE; Hoc vien  lu6n dung trong top Au (tap 10) cdc truang 
dai hoc c6 uy tin a Viet Nam. 

8. Chie'n hryc Oat trien tai chinh 
8.1. Mtn tieu 
Dam btio kinh phi cho cac hogt deing throng xuyen, dau tic phat &fern va Sig 

blear ming cao thu nh(2p cho can bo via chat cua H9c vien; Quern 1j5 tai chinh ala H9c 
Wen va cac don vi thuc hien clang luat phcip, minh bgch, cong bEing, hieu qua. 

8.2. Clic giii phip chinh 
Tier, tuc Hoan thi'an cac guy dinh noi b0 v quan1S,  thu va chi tai chinh. 
Da clang h6a va tang nguan thu tai chinh: cac ngu6n van Mu hi phat trian ter 

NSNN, t& dao tao, KHCN, sin xuit kinh doanh va dich vu; chU dOng tim nguan kinh 
phi ngoli ngan sach Nha nuoc, tich cue khai thae nguan Mu tu cüa cac cá nhan va t6 
chirc trong mot va qutc te. 

Thve hien phan cap va lung busk giao quyan tv cho tai chinh cho cac don vi tivc 
thu0c. 

Hoan thi'e'n he th6ng hem soat, kiem toan nOi 130 v tai chinh. 
Kien toan t6 chire dm dun vi chirc nang tai chinh ka toan, thiat lap he th6ng 

quan 19 tai chinh thot ng nhat trong toan Hoc vien. 
Nang cao nang lye nghiep vv, 9  thirc trach nhiem va thai do Owe vçl cho dOi 

ngil vien chirc tham gia quin 19 tai chinh. 
Cong khai va thvc hien trach nhiem giai trinh hoat dOng tai chinh cna Hoc vien 

va cac don vi trvc thuOc theo quy dinh caa Nha nu& va Hoc vien. 
Tang cueing ap dvng cling nghe thong tin trong quan 19 tai chinh. 
Nang cao hieu lvc quan 19 tai chinh gAn vdri cong tac ke hooch elm Hoc vien 

va cac dun vi true thu0e. 
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8.3. Ket qui d‘r kien 
BO Quy che chi tieu nOi b0 dtrgc sira dei, ba sung hang nam; Quy chetài chinh 

duge ban hart phü hgp \Teri dac diem tinh hinh cüa Hgc vien va cat quy dinh cüa phap 
luât 

Nguan thu tai chinh clugc da clang hoa va khong ngimg'tang qua cac nam; den 
nam 2030 co it rill& 20% nguen thu sv nghiep tcr heat dOng KHCN, sari xuat kinh doanh 
va (Lich vv; Kinh phi chi thuerng xuyen tang them hang Mm cüa HQc vien dat 50% dr 
nguim thu cüa HOC vien va 50% tCr NSNN cap; Vem dau hr pilot trien hang nam darn bao 
hoan thanh k hoach tai chinh va dap (mg mac tieu phat trien theo chien lugc oda Hgc 
vien. 

Tiep tvc giao quyen tv chit tai chinh cho the dan vi sr nghiep c6 thu du dieu 
kin; phan cap tai chinh cho cac don vi khac. 

Hoan thin he' thong kiem soat, giam sat, kiem loan tai chinh nOi b0 hoat dOng 
c6 hieu qua. 

He th6ng (wan 19 tai chinh th6ng nhat trong toan Hgc vien duce thiet lap phil 
hgp vài viec phan cap quan 19 tài chinh cho the don vi. Ban Tai chinh va Ke Wan dugc 
te chirc loi de pht hgp veri mei hinh t6 chirc k toan him hgp. 

Toan 1)0 vien chic tham gia quan 19 va giao dich tai chinh cfia,Hgc vien \fa 
elm cac dan vi trvc thuOc hang nam dugc tap huan nghiep 	chinh ke toan. Co ca 
cite giam sat va phan h6i d& \fed can bØ quan 19 tai chinh. Cac heat dOng tai chinh duce 
thirc hien hieu qua yà kip tiled. Thai do phvc vj elm can b0 quan 19 tai chinh dugc danh 
gia thong qua sv hai long dm deli tugng dugc phvc vv. 

Hoat dOng tai chinh elm Hgc vien va cac dan vi dugc ding khai theo quy dinh 
cüa Nha nuerc Nth Hgc vien, dugc giai trinh theo yeu cau elm cac ca quan quan 19, veri 
cac ccr quan/t6 chfrc, ca than tth trg kinh phi cho Hgc vien. 

Cong nghe thong tin duqc ap clang trong toan b0 cac hoot Ong tai chinh. Phan 
mem quan 19 tai chinh dugc ap clang th6ng nhAt va tich hgp dugc yeti cac phan mem 
khac trong va ngoai Hgc vien. 

Ke hoach tai chinh elm cac hoat dOng dugc phe &yet va thvc hien c6 hieu qua 
theo dung hen dO. 
9. Chien hive phit trien phyc vy cOng ding 

9.1. Muc tieu 
Hoc vien t6 chac thvc hien cac heat dOng ket n6i va phvc vii  Ong dung dugc tien 

hanh & nhieu cap dO, veri nOi dung va phucmg thIrc phong pith, da dang, ginp hinh thinh 
va ph& trien ben vihig cac cOng deng ctia HQC vien Nong nghiep Via Nam, tir cOng 
deng dan cu ted cac cOng &mg Ichac nhu: chinh quyen, doanh nghiep, vac te va CSV. 
Heat dOng ket nei Ong dong dtrgc duy tri thong qua cac hoat Ong ki ket thee thuan 
hap tac, hOi that), hOi nghl, di; an, de tai, cac hoat Ong thin nguyen, cac phucmg hen 
truyen thong, mang xa hOi... Hoat dOng phve vii dirge trien khai theo cac linh vac dao 
tao, chuyen giao va tu van_ 
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9.2. Cie giii phip chinh 
Xay clkmg va thvc hien Ice hoach kat nei va phkic vi Ong d6ng dài han, tmng han 

va ngan han ciia HOC vin. Hoan thin the van ban phap l cho cac hoat dOng kat noi va phkic 
viii cOng ileng cüa H9c vin nhu: Quy dinh, guy che, Gong cm va ngu8n nhan lye cho hoat 
dOng kat n8i va phnc vçt cOng d'ong co a Hoc vin nham khuyen Ichich, tao dieu kien cac don 
vi/ca nhan tham gia hoat dOng ket not i va phnc vii c'Ong d6ng. 

Dao tao va phat trien nguan nhan lye phktc vi cho hog dOng ket net va phnc 
vii cOng dOng. 

Tang cueing ma ck lop dao tap, tap huan, chuyen giao tien b0 ky thug cho nong 
dan, doanh nghiep va cac hop tac xa nham thvc hien nhiem vii kat nei va phnc vu cQng d'Ong. 
Tang cueing cac hoat dOng dao tao, nghien thu khoa hoc, hop the quec te nham pinic vi hoat 
dOng ket nOi va phnc vii cOng ang a pith Sn n'an nong nghtep, n8ng thon Viet Nam. 

Tang cuang tO chat cac hOi ng,hi, hOi thao c6 skr tham gia cüa ck chuyen gia trong 
nu6c va qu6c t4 nharn chia se kien thirc, nen b0 kk" thuat,... cho ck ho ming clan, hop tac xa, 
doanh ndlnep va rinh we nong nghi8p va Wing them. 

Tang cueing va nang cao chat lining the hoat dOng finh nguyen eUa Cong doan, 
Doan Thanh nion, Hed Sinh vi8n Hoc vin nhu üng hi) ding bao gap hoan canh kh6 khan do 
thi8n tai, lu Int, hoat d'Ong hien mau nhan dao. 

Tang cuang cac hoat (long M trg kb:A nghiep dot  i men sang tao trong rinh vvc nong 
nghiep. 

9.3. KM qua d‘r kien 
Xay citing duqc ka hoach ket nei va phnc vii  cOng &Ping dai han, trung han va 

ngari han dm Hoc vin. Ra goat va cap nhap cac van ban phap 1' cho cac hoat deng ket 
Mi va ph-kw vn Ong thing eüa H9c vin hang nam. Ban hanh 136 sung cac quy djnh, quy 
che, cling en va nguen nhan Inc cho hoat dOng kat ntoi va phnc vn cOng &Ong dm Hoc 
vin hang nam nham áM chinh phik hqp vOi nhu cau ket nei va phuc vu &Ong clang cita 
xa hOi. 

Hang nam dao tao va cir it nhat 1 can b0 chuyen trach tham gia cac khoa dao 
tao nga'n han, thing han de nang cao nghiep vii triEn khai c6ng tac, 14 hoach ye hoat 
dOng kat nei va phnc vii  cOng deng. Co it nhat 02 can b0 chuyen trach then khai boat 
dOng ket noi va phnc vn cOng 

Tang cueng ma cac 16p dao tao, tap husk, chuyen giao tiM b0 1c9 thuat cho nong 
dan, doanh nghiep va ck hop the xa nham thvc hien nhietn vu kM n6i va phnc vii cOng dang. 
Tang cueing cac hoat dOng dao tao, nghien ciru khoa hoc, hop the quoc tá nham phuc va hoat 
dOng kat n6i va phnc vn cOng (fang de phat then nen nong nghiep, nong then Viet Nam. MOi 
nam ma tang cueing them it nhat 20% cac 16p dao tao, tap huan, chuyen giao tien ID° k9 thu4t, 
eAp chfing chi cho cac kh6a hoc ngan hart (Bang 1). 

30 



Bang 1. Cac kluia hoc ngin han 

Nam 2018 2019 2020 2021 
Chung chi tin lux 40 52 72 90 
ChUng chi ngoai ngil 39 42 36 39 

ChUng chi ky nang mem 216 188 208 220 

Chung chi khac 07 06 03 05 
Tang cueing to chirc ck hOi nghi, hOi thao co su tham gia cüa ck chuyen gia trong 

nuerc va quac te nham chia se lcien thüc, tien be,' kyr thuat, cho cat hO thing dan, hop tac xã, 
doanh nghiep ve linh we thing nghiep va thing them. Mii nam t6 chirc tang them it nhat 20% 

s6 luong ck hOi  thao trong nuerc va quoc te (Bang 2). 

Bang 2. Cat hOi that) khoa hoc 

Nam 2018 2019 2020 2021 

HOi thao tong nu& 46 49 8 31 

HOi thao quac te 12 17 0 6 

Tang cuong va nang cao chat luang cat hoat dOng tinh nguyen cil a Cong doan, 
Doan Thanh then, HOi Sixth vien Hoc vin nhu img ho ding bao gap hoan canh kh6 khan do 
thien tai, 1U lut (Bang 3.14), hoat dOng hien man than dao (Bang 3.15). INA& nam tang them 
It nhat 10% cac hoat &Mg tinh nguyen vi cOng dOng. 

Bang 3. Cie hoat dOng ling ho) ciia Cling doin Hoc vin 

Nam NOi dung ling hi) SO teen (VND) Ghi chin 
2018 - Ong hi) guy,  den on, dap nghia 113.500.000 

- t'Jng ho d'Ong bao Ha Giang, Lai Chau bi thiet hai 
do mua 111 30.000.000 

2019 1:Jng h0 guy,  vi nguesi ngheo 12.000.000 
2020 - Xay nha ding At cho giao vien \ding kh6 khan 227.803.000 

- Img ho ding bao mien lining la Mt 280.000.000 
2021 - ting h0 phi:mg chang dich Covid-19 234.568.000 
Tang 617.871.000 

Bang 4. SO dun vi man thu dtrot hang nam 

Nam 2018 2019 2020 2021 
SO dot vi min 1209 1100 1110 Khong ta chive 

Tang cueing s6 luqng va nang cao chat lucmg cac du an va hoat dOng khad nghiep 
d6i mai sang tao tong linh Arc nong nghiep (Bang 5). 

Bang 5 T6ng hap cac du An clang ky tham gia cuOc thi khiri nghitp ctia Hoc vin 
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Nam 2018 2019 2020 2021 2022 
S6 lugng 

du an 
225 Khong 

t6 chirc 
72 215 161 

PHAN V. ICE HOACH HANH BONG THI/C HIEN CHIEN PHAT TRIEN 

T6 chat thuc hien 
Chien lucre phat trien Hgc vien Ming nghiep Viet Nam giai doan 2021-2030, tam 

nhin nam 2050 dugc cti the hóa thanh S hoach, nhiem vu nArn hgc cüa H9c vien, dugc phis 
bien rOng raj den timg Phong, Ban, Trung tam, Khoa va cac b0 mon true thuOc trong toan 
Hoc vien. T6 chirc thirc hien thing lgi Chien lugc phat tri6n giai clop 2021-2030, tam nhin 
nam 2050 la nhiem vutrgng tam caa H9c vien Ming nghiep Viet Nam. 

Can dr vao Chien lucre thing th'e nay cac don vi trong Hgc vien se xay dung ke 
hoach, nhiem vu nam hgc dm don vi minh ten ca so ke hoach, nhiem vu chung elm 
Hoc vien va t6 chfrc trien khai thvc hien ke hoach de ra. Cac t6 chirc Ging doan, Doan 
Thanh nien, Hoi Sinh vien chn dOng, sang to xay dung S hoach hanh dOng thuc hien 
Chien lave phat tri'en theo ma tran hanh dOng a phan 2.4. 

Hang nal" H9c vien th chIrc darth gia viec thuc hien Chien ltrgc (vao dip te chat hei 
nghi CBVC va tong St nam h9c). Tren ca so do xac dinh, dieu chinh nye tieu, chi nett cila 
H9c vien tong nam hoc tiep theo cho pha h9p ved thuc tin va yeu cau phat trien cua nganh 
Ming nghi'ep va Phat trien nong then cang nhu sr phat then kinh te xa" hei cita Dat nuerc. 

Den nam 2030, WIC vien se tO chirc danh gia toan dien viec thuc hien Chien lugc 
caa H9c vien nham lam can en cho viec xay dung va thuc hien Chien lugc phat trien 
cho giai doan tiap theo. 

Ma tran hhnh Ong chien hrot vã 10 trinh thvc hien 

2.1. Quy me tuyen sinh den nam 2030 

Bang 6. Trinh de, thfri gian vi quy me tuyen sinh 

Trinh do Thiri gian 
a 	z 	. Quy mo tuyen sinh (ngtrivi hoc) 

2020 2025 I 2030 
Di hoc 4-5 Mm 4.585 4.500 4.500 
Thac Si 1,5-2 nam 725 800 800 
Tien si 3-4 Mm 5 20 40 
I-2 Tong 5.315 5.320 5.340 
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2.2. Quy hoach co* du t6 chtic cita hoc vin den nam 2030 

Bang 7. KhOi licd ding Ira Ban Gain dew Hoc vitn 

Dcrn vi 
Giai don't 

2020 - 2030 

140i ding 
va Ban Giam d8c 

HOi thing Hoc vien 
Ban Giam dific 

HOi (fang Khoa hoc va Dap tao; 
cac HOi oiling tu Van khac 

Bang 8. KhOi the khoa, trutng/vien Dito tao 

Don vi Giai doan 2020 - 2050 

Nang nghiep 

Khoa Nang hoc 
Khoa Chan nu8i 
Vin/Trung tam 

Tnzeing N8ng nghiep 

Khoa Thui san 
Vin/Trung tam 

Truerng ThuY san 

Truemg Thu y Tnretng Thu y 

Kinh t6 

Khoa Kinh te 
Khoa PINT 
Khoa T. chinh - N. hang 
Khoa Ka toan 
Khoa Q. tri kinh doanh 
Khoa marketing 
Khoa Quan lY dAt dai 
Vin/Trung tam 

Truerng Kinh le va 
Quan lY 

DAt dai va mei truemg 

Xa Nil va nhan van 

Khoa Su pham KT 
Khoa Ngon ngir" 
Khoa LLCT/Khoa Khoa hoc xa 
hei 
Trung tam nghien ciru 

Threw Khoa hoc iã
. 

het va Nhan van 

Cong nghe 

Khoa Tai nguyen va Moi tnxemg 
Khoa CNTT 
Khoa CNTP 
Khoa CNSH 
Vin dao tao Ca din 
Vii/Trung tam 

Trutng Cong ngl-i 

Gido dvc the chAt Trung tam GDTC&The thao 
Giao dim  quoc phong an 
ninh 

Trung tam Giao dim  cluck phong 
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Dan vit Giai &Ian 2020 - 2050 
1. Min Bic 

Phan hi6u va ca so dao2. Mie . A 	 . 	t n Trung tai Da Nang 
tao 3. Mien Nam tai Tien Giang 

(Dao tao theo dinh Sang nghe nghi6p) 

Bang 9. KhOi Plibng/Ban 

Dan vt Giai doan 2020-2030 

nang 
Cac phong ban chirc 

Van phong 
Ban Quan 1' dao tao 
Ban Thanh tra 
Ban TO chirc can bi) 
Ban IChoa hoc va Clang ngh6 
Ban Hop tac qu6c to' 
Ban Tai chinh va Ko toan 
Ban Quan 1' CSVC 
Ban Quin 1Y du tir 
Ban CTCT&CTSV 
Tram Y te 
Trung tam thong tin va thu vin Lucmg Dinh Cita 
Trung tam DBCL 
Trung tam Tu van va HO Irq sinh vien 
NM xuat ban Hoc vin Wong nghisep 
Tap chi Khoa hoc nong nghiep 
Tap chi ICinh to va Quail lY ding nghi6p 

Bang 10. Khiii cac vien, trung tam dio tan, nghien cum va dich vy 

Dan vi Giai doan 2020-2030 
Vin nghien ciru va phat trietn cay trling 
Vin/Trung tam Nghi6n dm lien nganh PTNT. 
Vin/Trung tam Nghien elm va phat tri6n ming nghi6p A nhi6t ddi 
Vin/Trung tam Nghien elm rau boa qua 

Cac vien va Vin/Trung tam nghien tuu thily san nuot min va lo 
trung 	tam Trung tam Ucrm tao ding nghe 
nghien dm Vin/Trung tam Xuat sac 

Vin/Trung tam Bao eon va phat tri6n nguan gen 
Vin/Trung tam Ging ngh6 thong tin ' 
Vin Sinh thai va Tai nguyen nong nghi6p 

Trung tam hop tac nghien cfru cay treng Vi6t Nam- Nhat Ban 
ViOn Kinh t6 va Phat trian 
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Dom vi Giai do3n 2020-2030 
Vien Sinh hoc nong nghiep 
Tang c8ng ty du tu va phat Wien nong nghiep 
Vienitrung tam nghien cfru va huan luyen khai thac thug san 
Trung tam nghien cfru va phat trien san pham duly san 
Trung tam lien kat ciao tao/Dao tao livc iuyen, dr xa 
Gang vien Khoa hoc Nong nghiep (Agri- Science Park) 
Vien/Trung tam Ngoai net va dao tao Quec te 
Trung tam Cong nghe thong tin 
Trung tam Dao to Ky" nang mm 
Trung tam cung *rig nguan nhan lye 
Trung tam/Cong ty Trai nghiem giao duc ming nghiep 
Trung tam Quan frac moi truangNien Nghien dm tang twang xanh 
Trung tam Tu van luat 
Trung tam Phat trian nong nghiep hint co 
Vien Nghien cfru thi truang va The che N6ng nghiep (2018) 
Trung tam Nghien cfru ong va nu8i ong nhiet deri (nang cap 2020) 
Vien Sinh vat canh (26/04/2021) 
Vien Nghien cum Vi tao va Duce m5' pham (26/04/2021) 
Vien Nghien ciru va Phat trien cay duqc lieu (26/04/2021) 

Vien Nghien cfru va Phat trien nam an, nam dirge lieu 
(26/04/2021) 

2.3. Kt ho3ch s4 ded nga can be 

Bing 11. Quy ho3ch dei nga cm n be vien chit dm Hoe vien 

Chit danh 
2025 2030 

SO luong 
(nguti) 

Co cAu (%) 
S6 lung 
(ngueri) 

Ca eau (%) 

Giang vien 720 49.0% 900 57% 
Nghien cfru vien 190 12.9% 210 13% 

Cac chile danh khac 560 38.1% 460 29% 
Tang so 1470 100.0% 1570 100.0% 

Bing 12. Co cau ve hoc him, hoc vj mia gling vien ca him 
Hoe ham/hoe Ili 2025 2030 

SO lung 
(nguti) 

Ca cAu 
(%) 

So lugng 
(nguti) 

Ca &Au 

(%) 
Floc 
ham/ 

Giao sir 20 2.8% 30 3.3% 
PM Giao su 100 13.9% 150 16.7% 
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Chirc 
danh 

Hoc ham/hqc vi 2025 2030 
SO luqng 
(ngueri) 

Ccr eau 
(%) 

SO luqng 
(ngued) 

Cu cAu 

(%) 
Giang vien cao citp/ 
Giang 	vien 	chinh 
chinh 

263 36.5% 300 33.3% 

Giang vien 337 46.8% 420 46.7% 
Tting sti 720 100 900 100 

Hoc 
vi 

Tian si 520 72.2% 670 74.4% 
Thac si 200 27.8% 230 25.6% 
Dai hoc 0 0.0% 0 0.0% 
TOng sit 720 100 900 
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2.4. MA THAN HANH HONG CHIEN LOX VA LO TRINH THEt HIEN GIAI DOAN 2021-2030 

Chien Itruc Thai gian 
Trach nhiem A Nguiln 

Chi so thot hien 
tai lieu 

kiem cluing 
Thi chinh 
(Ty (long) Chinh A. Phot hop 

I. Ko hogch hanh dung chien 'trot phat trien dito tao 
Day mph quang bá 

tuyen sinh nham nang 
cao chat Incrng d'au 
vao va hp ch9n hoc 
sinh tot nghiep trung 
h9c phe thong có hoai 
bao, khat vong kheri 
nghiep va yeu nong 
nghiep. 

2021-2030 'TT 
QHCC&HTSV 

BQLDT, cac 
khoa, don vi 

- Hoan thanh chi tieu 
tuyen sinh dai hoc hang 
nam 
- Ma reng va duy tri thuc 
hien de' 	an Phat trien 
nguon 	nhan 	lye 	chat 
lucrng phac vii  nen nong 
nghiep xanh va ben vim' g 
tai 1.000 twang THPT 
dirge chon. 
- Day manh tuyen sinh 
qutc le, dac bit la cac 
nu& Lao, Cam-pu-chia 
va cac nuac chau Phi 

- Bao cao ging St 
ding tac tuyen sinh 
hang nam 
- Bao cao St qua 
thuc hien de an hang 
narn 

Phat tri'en dao tao 
trinh dO clai hoc theo 
dal hang cim co quan, 
dia 	phucmg, 	doanh 
nghiep 

2021-2030 BQLDT, cac 
khoa 

Cac don vi chirc 
nang 

- Den nam 2025, kY St 
duce h9p deng dat 
hang dao tao vtri 10 co 
quan, don vi va doanh 
nghiep va 20 hcrp deng 
dat hang vao nam 2030. 
- D'en dam 2025, xay 
dung mai hoac chinh 

- H9p &Ong dat 
hang dao tao 
- Quyet dinh ban 
hanh 	hoc 	chinh 
sira 	chtrang 	trinh 
dao tao 
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Chien hive Thai wan 
Trach nhini 

Chi so thyt hi0 
Nguan tli lieu 

ki6n3 chling 
TM chinh 
(TS( clang) 

Chi
Phoi hyv 

sira 	10 chucmg trinh 
dao tao trinh de dai h9c 
theo dat hang dap img 
nhu cu dao tao dm co 
quan, don vi va doanh 
nghiep va 20 chucmg 
trinh dao tao theo dat 
hang vao nam 2030 

3. Day manh lien ket 
veri 	ca 	quan, 	dia 
phuong 	,va 	doanh 
nghiep nharn nang cao 
Chat luong thkrc hanh, 
thkrc tap 

2021-2025 BQLDT, cac 
khoa 

Cac don vi chirc 
nang 

- Xay dung hoc kk 
doanh 	nghiep 	trong 
chiming trinh dao to 
dm cac nganh, chuyen 
nganh theo huenig t6 
chirc tap trung tat ca the 
h9c phan thkrc tap gido 
trinh, thuc hanh nghe 
nghiep 	va ren nghe 
trong met hoc IcSr. 
- Xay dung cac dinh 
huang thkrc hanh, thue 
tap chuyen sau theo 
timg 	loai 	san pham 
(cay, con,.. ), tUng loai 
hinh to chire san xuat 

- Quyet dinh dieu 
chinh ti'en trinh dao 
tao 	cac 	nganh, 
chuyen nganh; 
- Bien ban hop hei 
deng KH&DT the 
lchoa ye viec 	xay 
dung the dinh huong 
thkrc hanh, thkrc tap 
chuyen sau; 
- Cac bien ban thoa 
thuan hop tic veri cac 
co quan, dia phuang, 
doanh 	nghiep 	ve 
viec flap nh'an sinh 
vien thue hanh san 
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Chien lime Th2ri van 
Trach nhiem Nguon A tii lieu 

kiem ch1rng 
TM chinh 
(Ty d8ng) 

se  Chi 	then
Chinh A.  

Plied hop 
(hie, trang trai, doanh 
nghiep, v.v.) hoac timg 
loai TM Prang san xuat 
— kinh doanh — plitic vu 
khac d'e lien St cac nOi 
dung hoc phan TTGT, 
THNN, Mn nght trong 
ding mOt hoc IcS,  doanh 
nghiep; 	, 
- Tim kiem va lcS,  ket 
cfic thod thuan hop tac 
voi it nhat 100 ca quan, 
dia phucmg va doanh 
nghiep de tO chirc cho 
sinh vien tham gia Jure 
hanh san xuat (dirge tra 
thii lao) theo hoc kY 
doanh nghiep. 

xtiAt (duct tra thil 
lao). 

4. Phfit trien hinh that 
dao tao ter xa trinh do 
clai ,hoc dap img nhu 
cu xA hOi 

2021-2025 BQLDT, cac DV Cac don vi chirc 
nang 

- Cac quy dinh ve t6 
chirc dao tao lir xa bao 
i gom: Tuyen sinh, day va 

hoc, danh gifi St qua 
hoc tap, thanh tra — Iciem 
tra, v.v. 

Cac quy dinh duce 
Giam doe Hoc vin 
phe duyet 
- Bien ban nghi'em 
thu vã ban giao co ser 
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Chien ling Thin gian 
Trach nhiem 

Chi sail thvc hien 
Ngtion Ili lieu 

kiern clueing 
TM chinh 
(Ty deng) Chinh Phiii hvp 

- Dau Ur trang bi cu sof 
vat chat phuc vi dao tao 
tir xa bao Om May chit, 
throng truyen, may tram, 
phan mem pan ly hoc 
tap (LMS) 
-. Só hoa bai giang, giao 
trinh va tai lieu tham 
Ichao: 100% he phan 
tham gia dao tao tit xa; 
- Nang cap thu vien dien 
tir dam bao da tai lieu 
tham khao dien tir theo 
yeu cu dm cac hoc 
phAn tham gia dao tao tir 
xa 

vat chat phuc IN dao 
tao tir xa; 
- Bien ban nghiem 
thu va ban giao hoc 
lieu 
- Bien ban nghiem 
thu tai liOu then tir 
dm Thu vien 

5. Xay dung chucmg 
trinh dao tao firth hoa 
di vol cac nganh co 

2021-2025 BQLDT, 
TTDBCL 

Cac khoa, 
B1CHCN, 

BQLCSVC 

- Xay thmg CTDT firth 
hoa dap ling yeu cAu thi 
thieu 	dm 	Thong 	tu 
23/2014/BGD&DT thii 
voi the nganh: Thu y, 
Chan nu8i thir y, Cong 
nghe titre pham, Cong 
nghe 	sinh 	hoc, 	Citing 

- Quyet dinh ban 
hanh CTDT tinh hoa 
- Nguang dam bao 
chat Wong hang nam 
dm BO GD&DT doi 
vol kb& nganh dao 
tao giao vien hoac 
sire khoo; 

S math, dap img vtnyt 
mire 	you 	cu 	dm 
Thong 	tu 
23/2014/BGD&DT 
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Chitn itryt Thiri gian 
Trach nhiem 

Chi so thyt hi§n 
Nguon tAi lieuTcrasri 

kie'm dining 
dch6ningh)  

Chinh Phiii him 
ngh8 thong tin, Kinh M, - 	Phieu 	theo 	dal 
Ke toan, Quan tri kinh giang day h9c phan; 
doanh. - QuyEt dinh pha'n 
- Ngtrang dam bao chat cong 	giang 	vien 
luong dap Cmg you eau huang clan TTTN; 

. t6i 	thi'eu 	bang 	khti - Hop d6ng thinh 
nganh dao tao giao vien giang vai the chuyen 
hoac sat khoe do BO gia du nganh trong 
GD&DT quy dinh hang 
nam. 

nuOt hoc quoc M. 

- Usti tien b6 tri cac giao 
six, ph6 giao six, tin si 
tham gia giang day va 
hueng &in thtrc tap tot 
nghie'p; Chi huy dOng 
giang vien c6 trinh del 
thac si trong truemg hop 
khong c6 dil giang vien 
ca h9c ham, h9c vj neu 
tren. 
- Co it nhat 01 h9c phan 
thuOc CTDT tinh hoa 
duce cac chuyen gia du 
nginh cita cac truerng dai 
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Chien linc Thai gian -- 
Trach nhi§rn Ngtion 

Chi so tinge MO 
al lieu 

hem chirng 
TM chinh 
(TS,  dOng) Chinh PhOi luyp 

hoc, vin nghien dm 
trong ntrac hoc quoc te 
chiu trach nhiem giang 
day trim tip hoc true 
tuy6'n. 

6. Day math lien ket I 
dao tao va trao di sinh 
vien quoc te dap ling 
nhu eau nhan lye  chat 
lugng 	cao 	dm 	thi 
truerng lao dOng the 

giai 

2021-2030 TT Ngoai ngil va 
dao tao quOc te 

. BQLDT, 
BQLCSVC, cac 

khoa, TT Tin 
hoc, 'FT Thu vin 

LDC 

- Lien kat quec t6 dio tao 
trinh do dai hoc: Co 3 — 
7 chucmg trinh lien ket 
(2+2, 3+1, v.v.) tuang 
img vao cac nam 2025 
va 2030. 
- Lien St vac te dao too 
trinh dO thoc si: co 3 — 5 
chucmg trinh lien St dao 
tao tuang ung vao nam 
2025 vi 2030. 
- Lien St quoc te dao tao 
trinh do lien si: c6 1 — 3 
chuang trinh lien St dao 
tao trinh dO ben si theo 
Quyet dinh 89/QD-TTg. 
- Dao tao quoc te trinh 
dO dai hoc, 6 7 — 12 

- Bao cao tong ket 
cling tac tuyen sinh 
hang nam 
- Quyet dinh ban 
hanh cac chucmg 
trinh ciao too quoc 
re, lien St dao too 
WU nuerc nggai; 
- Quyet clinh dr 
hoc tie!) ratan sinh 
vien tham gia cac 
chucrng trinh trao 
d6i quiVc t6. 
- Bien ban nghiem 
thu 	va 	ban 	giao 
phong 	may 	tinh, 
phong doc thu vin. 
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Chitn hive Thai gian 
Trach nhi4'm 

Chi so thtyc WO 
Nguon tai BO 

.x  
ictem chirng 

TM chinh 
(Ty (tong) Chinh PhOi hqp 

chuang trinh Wang img 
vao nam 2025 va 2030; 
- Dao tao quicpc te trinh 
do thac si, c6 5 — 10 
chucmg trinh hang Ung 
vao Mm 2025 \fa 2030; 
- Dao tao quec te trinh 
do tin si, c6 3 — 5 
chtrong trinh tucmg img 
vao nam 2025 va 2030. 
- Nam 2021, hoan thanh 
xay dung cac hoc phan 
thay the khoi Id& tithe 
15' in Mac Le-nin a bac 
dao tao trinh do dai hoc 
va m8n Triet hoc 6 bac 
dao tao trinh ‘do thac xi 
giang day bang Tieng 
Anh danh cho sinh vien 
nu6c ngoai. 
- Ty 1e sinh vien quoc te 
theo hoc cac bac, KWh 
thirc dao tao caa Hoc 
vin dat it nil& 2% - 5% 
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Chien lucre Chi Thai gian 
Trach nhitm 

Chi sec  thtyc hi0 
Ngu iln tai lieu 

kitm chting 
Thi chinh 
(Ty d6ng) Chinh A . Phot hayp 

vac, cac nam 2025 va 
2030; 
- Ty re sinh vien dm H9c 
vin 	tham 	gia 	cac 
chuang trinh trao doi 
sinh vien a nuot ngoai 
dat it nhAt 3% - 7% 
tucmg img vao narn 2025 
vã 2030. 
- Watt tir trang bi 01 
phong may tinh chuyen 
biet (c6 01 may chit, 30 
may tram, may in, may 
scan, v.v.) cho sinh vien 
chtrang trinh dao tao 
quoc te; 
- Du ttr trang bi 01 
phOng d9c va tir h9c (c6 
100 gee h9c tap ca than, 
5 pheng h9c nh6m) dm 
Thu vin Lucmg Dinh 
Cita chuyen bi'et cho sinh 
vien chucmg trinh dao 
tao qu6c te. 
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Chien hive Thiri gian 
Trich niii?ni 

Chi so thkrc hit 
Nguon tai lieu

t 
 

ki6m chleng 
Tot; dchaningh)  

Chihli' A. Phoi hop 
- DM' Kr nang cap ki the 
xá Itru hcc sinh, dap img 
du ch6 a noi till dec lap, 
Ichop kin, c6 dieu hoa 
khong khi, binh nuerc 
ming cho sinh vien qu6c 
te trong giai doan 2021-
2025. 

7. Ma rOng linh we 
dao 	tao 	sang 	khoi 
nganh sac khoe 

2021-2030 Ban QLDT, 
cac khoa 

Cfic don vi chile 
nang 

- Ma mai va tuy'en sinh 
&roc 1 - 3 nganh dao 
too thuOc khoi nganh 
sire khoe tang Ung vac 
cac nam 2025 va 2030. 
- Xay dung ke hoach 
bei &rang va tuy6n 
dung b6 sung del ngil 
giang vien co him ca 
trinh de thac si-  trey len 
dap Ung yeu cau t6i 
thief' 10 ngtrai / nganh, 
trong do ca it nhat 1 
giang vien c6 trinh de 
tien si. 

- Quyet dinh ma 
nganh dao tao; 
- Quyet dinh tuyen 
dung giang vien ca 
him; 
- Quyet dinh cir can 
1)0 vien chat tham 
gia cac khod dao to 
sau dai hcc; 
- Bien ban nghiem 
thu va ban giao ca 
ser vat chat, tmag 
thiet bitphvc vu dao 
tao kh8i nganh sire 
khoe. 
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Chien Wye Thai gian 
Trach nhi@ri 

Chi so that MO 
Ngtion tki lieu 

. A 
kiem chihig 

TM chinh 
(TS,  (long) Chinh A. Phoi Inip 

- Xay dung ke hoach 
136 tri hoc mua sain bt) 
sung co sa vat chat, 
trang thiet bi phfic m6 
dao tao sinh vien khoi 
ngenh sire khoe. 

8. Hoan thien chuyen 
doti s6 trong quan ly 
dao tao va t6 chire day 
hoc 

2021-2025 BQLDT VPHV, 
BQLCSVC, TI' 

Tin hoc, the kboa 

- Phan mm Tian ly 
dao tao tha Hoe vin 
dirge nang cap theo 
huung tich hop dir li'eu 
dao tact yeti cac hoat 
Clang khac elm 119C 
vien va bai uu boa viec 
sir dung tai nguyen dm 
HQC '60. 

- Bien ban nghiem 
thu va ban 	giao 
phan mm; 
- Quyet dinh ban 
hanh the thit Ale 
hanh chinh cap de 
3, 4 trong rinh vi,w 
dao tao; 
- Bien ban nghiem 
thu va ban giao ding 
dao tao true tuyen; 
- Quyet dinh ban 

- Giang vien va ngtred 
he ap dung thanh thao 
Ong nghe s6 d6 the 
hi'en cac thil We hanh 
chinh lien quan den 
boat clang dao tao tren 
mpg intemet. 
- Thue hien cap ban 
sao bang cir nhan, ky 

hanh danh mue the 
bai giang, gido trinh, 
tai lieu tham khao 
true tuyen; 
- Quyet dinh ban 
hanh danh mix cac 
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ChienillTit Thiri gian 
'Filch nhilem Nguon 

Chi so time hit‘n 
tai lieu 

kiem chting 
TM chinh 
(Ty (long) Chinh Phai hyp 

su, bac si dui y, ba'ng hoc phan dux hi'en 
thac si, ben si va bang dao tao true tuyOn 
diem St teen mang 
intemet. 
- C6ng dao tao truc 
tuy6'n (e-learning) bao 
g6m: May chit, du6ng 
truy'en, 	may 	tram, 
phan main quail 1' lige 
tap (LMS) dugc nang 
cap, 1:16 sung dap img 
yeti cau dao tao trot 
tuyen kOt hgp. 
- 100% 'Ai giang, giao 
trinh \fa tai li'eu tham 
khao dm hoc phan 
tham gia dao tao trite 
tuyin dirge s6 hod; 
- 20% so hoc phan 
dugc giang day true 
tuyen theo hinh thirc 
dao too dai tra vac) nam 
2022 va dat 30% vao 
nam 2025. 
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Chien hive Thin gian 
Track nhiOm 

Chi se, thcrc WO 
Nguein tai Wei 

kiem chirng 
Tai chinh 
(Ty citing) Chinh Phi& hyp 

9. Xay dung H9C vin 
fret thanh Trung thin 
khao thi khei Ming 
Lam Ngu 

2021-2023 BQLDT Trung tam Ngoai 
ngii, BCSVC, 

TTDBCL, 
VPHV, the khoa 

- DOi ngii can ho quan 1Y, 
giang 	vien 	ra do 	thi, 
tham dinh d'e thi, chain 
thi, v.v duce dao tao 
chuyen mem nghiep vy 
khao thi. 
- Ca se( vat chat phoc vi 
citing tac khao thi dugc 
nang cap theo yeti cau; 
- Phan mem quan ly 
khao thi duqc cai a va 'till; 
van hanh dap Cmg duqc 
you calf; 
- Ngan hang cau Mit 
phoc vy khao thi duqc 
hien soan vã sir dong 
phoc vy khao thi; 
- Nam 2022, trey thanh 
Trung tam khao thi 

- Quyat dinh cir can 
WO guar' ly, giang 
vien di Wei (Wang 
chuyen men, nghiep 
vti  khao thi; 
- Bien ban ban giao 
va nghiem thu tai 
san, 	thiet bi, 	ngan 
hang cau hoi, phan 
nrem phoc vy khao 

- Quyat dinh cong 
than la dun vi duqc 
phep tii cif& thi va 
cap chimg chi ngogi 
ngit dm BO Gido due 
va Dao tao 
- Quyet (huh tó chirc 
bai thi danh gia nang 
luc hoc sinh THPT 
dm H9C viten 

duqc phop tó chirc thi 
va cap chUng chi ngoai 
ngii (tieng Anh) theo 
lchung nang lye ngoai 

4 
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Chien hive 
Trach nhiim 

s6 thnc WO 
Nguon thi lieu 

ki6m cluing 
Tai chinh 
(Ty ding) 

Thiri gian Chi 
Chinh Ph61 hop 

, 

ngir 6 bac dung cho 
Viet Nam; 
- Nam 2023, tra thanh 
Trung tam danh gia 
nang 	lye 	he 	sinh 

, 

THPT plum yu xet t6t 
nghi'ep ya tuyen sinh 
dai h9c, cao dang dm 
ca nuk. 

II. Kt hoach thvc hien Wen lime nghien cum khoa hnc vi phit hien ding ngh0 
1. Xay chmg lc.6' hoach 
hing the ye KHCN; xac 
chnh cac lInh we tru 
titan, mai ilium tong 
nghien dm 

2021-2030 Ban. ICHCN, cac 
ldwa, vien, trung 

tam 

Cfic PTN - Ban hanh chin lugc 
khoa h9c ya cOng nghe 
den nam 2030, tam 
nhin den 2045. 
- Hoan thanh Ice hoach 
teng the ye KHCN; 
xay dung \fa trinh phe 
duyet 4- 5 firth we tru 
tien, miii nh9n trong 
nghien dm; 
- Hinh thanh duce 8-9 
nhom \fa de tai nghien 
dm lien nganh ya tang 
din hang nam; 

BCTICN, 	Kt qua 
kiem dinh, phan hoi, 
ela cac dai tac 
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Chin hro:c Thiri gian 
Trach nhIC'm x  

Chi so thut hit' 
Nguo

n 	
n tki 110 

Mem chirng 
TM chinh 
(Ty &Mg) Chinh Phoi him 

T6 cluk lai he thang 
ca sa nghien cau, hoan 
thi'en quy dinh guar-J.1Y 
1CHCN phi' hgp voi 
dinh hthang mo hinh 
dai h9c nghien dm. 

2021-2030 Ban .KHCN Cac PCN - Cac ca sir nghien elm 
ICHCN c6 R.') chat be 
may va nhan sty h9p 15,  
vi khoa h9c. H'e thong 
chuyen trach quan 15'. 
- 1CHCN elm Hoc vin 
dugc ca eau theo huerng 
tinh gum, chuyen trach 
vi hieu qua, tiep Mc 
hoan thien vi ban hanh 
mei ar 8-10 Quy dinh 
ye quan 15' khoa hoc 
cOng nghe theo huang 
phan cap, minh bach, 
tang cuang Ung dung 
c6ng nghe thong tin, 
quan 15' dua vao chat 
lugng nham phat huy 
the math dm tang dan 
vi. 

BCTICN, KM qua 
kiem dinh 

Dao 	tao 	vi 	bei 
cluang can b0 nghien 
dm de hinh thath cac 
/Mom nghien ciru vi 

2021-2030 Clic khoa, vien, 
TT, phong 

1CHCN, phong 
HTQT 

Cfic PCN - M8i nam, ca it nhat 
18-25 	can be nghien 
cau di h9c tap vi bed 
duang a nu& ngoai; 

BCTKN, 	Ket qua 
Iciem clinh 
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Chien 	lirot Thai gian 
Trach nhiem 

Chi so thyc hien 
A Nguon tai lieu 

kiem cluing 
Tai chinh 
(Ty clang) Chinh PhEli hop 

truerng phai khoa hoc 
manh; tao dung mei 
tnremg 	nghien 	ciru 
chuyen nghi8p cla thu 
hat cac chuy8n gia dau 
nganh trong nuac va 
qutc tO dOn lam viec tai 
Hoc vin. 

mad ducc it nhat 09 
chuyen gia dau nganh 
trong nuac va quoc to 
tham gia vao cac hoat 
dOng 1CH&CN cua Hoc 
vi8n; 
- Hang nam, s6 luong 
cac chucmg trinh/du an 
hop tac quoc tt dugc ky 
St thyc hien tang 10-
15%. 

4. TO chat lai va xay 
dimg mei cac phong thi 
nghiem 	nghien 	ciru 
hien dai dat chuan quOc 
gia vá qu6c t6 

2022-2030 Ban KHCN, cac 
khoa, vin, trung 

tam 

PCN khic, cac 
khoa, vin, trung 

tam 

- He thong vin, trung 
tam vã cac phong thi 
nghiem 	nghien 	dm 
dugc quy hoach vá xay 
dyng ding b0, bao gm 
ca viec sap nhap met so 
vien nghien dm chuyen 
nganh hiOn dang hvc 
thuOc BO NN&PTNT. 
- D'en nam 2030 it nhat 
c6 10 phong thi nghiem 
dugc chimg nhan dat 
tieu chuan quan lY ISO, 

BCTICN, Kt qua 
kiem dinh 

, 
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Chien Wye Thai gian 
Trach nhiem 

Chi" so thvc hien 
A 	 .. Nguon tai lieu 

.z kiem chtimg 
Tai chinh 
(Ty &Ong) Chinh PhOi hop 

them 	03 	phong 	thi 
nghiem 	tong 	diem 
cm& gia (Ming h9c va 
CNTY, 	CNTP), 	1 
Trung tam xuat sac ye 
cong nghe 	sinh hpc 
Ming nghiep, 1 Trung 
tam xuAt sac ve khoa 
hoc va scr sting, 1 trung 
tam xuat sac ve the che, 
chinh sach ding. 

5. Tim kiem, khai thfic 
va sir dung hieu qua 
cac nguon tai tog trong 
va ngoai nuoc de Ow 
IN hot Ong ICHCN 

2021-2030 P.KHCN, cac 
khoa, ten, trung 

tam 

Cac PCN - Moi nam t6 chirc toi 
thieu 	4-5 	buOi 	gied 
thieu cfic nguon tai try 
va xay dung de xuat 
chucmg trinh, de tai, dy 
an 	duce 	thvc 	hien 
thuerng xuyen. 

- se de xuat tham gia Mu 
thau trong nuerc va quec 
to 	tang 	binh 	quan 
5%/nam. 
- De an xay ding 01 
&Ong vien khoa h9c, 1 

BCKQN 

' 
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Chien limy Thiri gian 
Trach nhi'em 

Chi s6 thyt hien 
Nguon Si lieu 
kiem cluing 

Thi chinh 
(Ty clang) Chinh Phili ligp 

trung 	tam 	bao 	ten 
nguen gen 	(biobank) 
dirge phe duyet. 
- Hang nam HQC vin có 
it 'that 10 du an tham gia 
Mu than thanh c8ng. 

6. Day manh hop tic 
KHCN yeti cac tot  chirc, 
cá nhan trong nu& va 
quoc 	te nhim tang 
ctrimg nguen lye cho 
hoat d'eng KHCN 

2021-2030 Ban KHCN, Ban 
HTQT 

cac khoa, vin, 
tnmg tam 

PCN khac Xay dung va cap nhat 
co sifr dir lieu KHCN 
tren website caa Hoc 
vin, tao dieu kien cho 
cac 	nha 	khoa 	hoc/ 
nhom nghien elm duy 
trl, ding c6 m6i lien h'e 
veri cie Nha khoa hoc, 
Giao sir du nganh dm 
cac phong thi nghiem 
tien tien Sig linh vat 
ten the gioi. 

BCTKN, 	ket 	qua 
kiem dinh 

7.GAn nghien elm voi 
dao tao, dac bit la dao 
tao sau dai hoc 

2021-2030 Ban KHCN, Ban 
Quan li DT, cac 
khoa, vin, Ming 

tam 

Sinh vien, Hoc vien cao 
hoc va dac biet la NCS 
tham gia 	trong tat ca 
cac chuong trinh va de 
tai 	KHCN. 	Khuyan 

BCTICN, 	ket 	qua 
kiem dinh 
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Chien Imyc ThM gian 
Trach nhit'm 

Chi se thvc hk'n 
Ngutin tai lieu 

kiem chting 
TM chinh 
(Ty deng) Chinh Phei hvp 

khich NCS tham gia 
giang day 

8.0:Mg be va clang ky 
ban quyen, se, hint tri 
tu'e 	cac 	san 	pham 
KHCN 

2021-2030 Ban KHCN, cac 
khoa, vin, trung 

tam 

Hang nam, Hoc vien ce, 
it nhat 15-20 san pham 
KHCN dugc ding nhan 
va duqc clang kY SHIT, 
Gong be 300-400 ceing 
trinh nghien cfru, trong 
de co 30- 35% cling bo 
quoc te, den 2025 va 
2030 co, it nhat 170 va 
230 bai bao ISI/Scopus. 
Tir 2020 trer di hang nam 
c6 tren 300-350 11'91 can 
b.0 tham dkr the HOi thao 
quec te. 

BCTKN, 	ket 	qua 
kiem dinh 

9. Quang bá, chuyen 
giao va thucmg mai boa 
cfic san pham KHCN 

2021-2030 Ban KHCN, cac 
khoa, vin, trung 

tam 

- Hang nam, Hoc vin 
tham gia it nhat 2 hOi 
chg, then lam gioi thieu 
san phim; Hop d6ng 
KHCN kt St yeti cac 
doanh 	nghiep, 	dia 
phucmg tang 10-20%. 

BCTKN, St qua 
kiem dinh 
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Chien Lvov Thiri gian 
Tritch nhiem 7 A Ngutm 

Chi so thqc hien 
thi lieu 

kiem chting 
Ili chinh 
(Ty (fang) Chinh Phtoi hop 

- Xay dung duce ca che 
de hinh thanh cac doanh 
nghiOp KHCN (ding ty 
spin-off) 	kinh 	doanh 
cac san pliant mai do 
Hoc vien sang tao. Den 
nam 2030, hinh thanh 
he thong doanh nghiep 
spin off va start-up (it 
that 25 doanh nghiep 
spin off va 25 doanh 
nghiep start-up). 
- Dong gOp tit hoot dOng 
ICH&CN chiem it nhat 
10% van nam 2020 va 
20% vao nam 2030 
trong tong thu ngoai 
NSNN dm Hoc vien 

III. ice hoach titter hien chin luqc tit chat, quan I, vA phat trien c10i net nhan lqc 
3.1. ICJ hooch.  thyv hien chi& luvc id char, qudn 0 
1. Xay dung va dux 
hien ca call t6 chile, 130 
may dm Hoc vin theo 

2021-2030 B.TCCB Cac don vi - Tit 2021, b0 may t6 
chitc dm Hoc vin tang 
buac thitc hien theo mo 

BCT1CN, Kt qua 
kiem dinh 
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Chien lirgc ThM gian 
Trach ghiem 

Chi so thot hien 
A Nguon tAi lieu 

hem chung 
TM chinh 
(Ty &Ong) Chinh Phiii hop 

huong nghien dm, bent 
ca'p 

hinh dinh huang nghien 
dm va bem cap 

He thong cac quy 
dinh hoat di:Mg va ph'61 
hgp ding Mc gala the 
don vi trong Hgc vin. 

2015- 2030 B.TCCB, Van 
phong H9c vin 

Cac dun vi Quy dinh chirc nang, 
nhiem vg, quy che hoat 
dOng va phOi hgp cong 
tac gicra ck don vi va 
cfic quy dinh khac cho 
tat cá cac hoat dOng dm 
Hgc vien dugc tiep Mc 
rã soil va thgc hien. 

BCTKN, St qua 
ki'em dinh 

He thong the don vi 
nghien dm, dich vti 
dugc. 

2021-2030 B. TCCB, 
B.KHCN, 
B. HTQT 

Ck bt) phan lien 
quan, P/BCN 

Cac don vi nghien ciru 
va dich vg dugc ra soat, 
thanh lap va th chat lai. 
100% 	ck 	don 	vi 
nghien dm va dich vi 
thgc hien hach toan 
timg phan hoc toan b0. 

BCTICN, 	ket 	qua 
kiem dinh 

Phan cap giao quyen 
ttr chit, ty chiu trach 
nhiem cho cac dun vi. 

2021-2030 B.TCCB, Van 
phong H9c vien 

Cac dun vi 
• 

Giao quy'en tir chit cho 
cac dun vi nghien dm 
va dich vg, 
Tir nam 2016 -2030 
timg btrerc giao quyen 
ttr chit cho cac dun vi 
dao tao 

BCTICN, 	St 	qua 
kiem dinh 
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Chien Itnyc Thbi gian 
Trach nhiem Nguon 

Chi' so thiyc hien 
A Si lieu 

kiem chling 
Till chinh 
(Ty clang) Chinh Ph6i hop 

5.Giik yang sir Faith dao 
dm Dang va phat huy 
vai tr6 dm cac t6 chirc 
chinh tri - za hei, cac ca 
nhan 

2021-2030 B.TCCB, 
VPDU, the t6 
cluk CT-XH 

CA he thong 
chinh tri 

He thong chinh tri dm 
Hyc 	vin 	thac 	hien 
clung chi' twang, nghi 
quyet dm Dang, dung 
dieu le dm ta chirc 

BCT1CN, KM qua 
kiem dinh 

Thkrc hien c6ng tac 
thi dua khen thuang, 
kY hiat 

2021-2030 B.TCCB Cac dun vi Dinh gia CBVC theo 
tieu chi dugc 	lugng 
h6a, 
COng tic thi dua, khen 
thuang va Icy luAt dugc 
thac hien gan ved viec 
dinh gia ket qua thuc 
hien nhiem NT va co tac 
clang tich cac. 

BCTKN, Kect qua 
kiern dinh 

lb 

Ap Ong he theng 
quan 1' chat lugng va 
Cmg dung  tong nghe 
th8ng tin 

2021-2030 TT DBCL 
Van phong 1-19C 

vin 

Cfic dun vi Hang nam c6 them 
chucmg trinh, don vi 
thac Men  kitm dinh 
chat lucmg, 
Cac don vi dugc Ung 
clang cling nghe thong 
tin trong quan 15,  theo 
met he thang thong 
nhat 

BCT1CN, KM qua 
lciem dinh 
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Chien luvc 
'nth nhiem 

se Hint hi'en 
Nguen tai lieu 

kiem cluing 
TM chinh 
(TS,  thing) 

The.i gian Chi 
Chinh Ph6i him 

C6ng tic thanh tra 
giam sat 

2021-2030 Ban Thanh tra Cac clan vi Cac hoat dOng va cac 
don vi duce Hoc vien 
lciem tra giam sat dinh 
IcSr va clet xuit. 

BCTKN, KM qua 
kiem dinh 

Mei quan he voi the 
co quan vã cfic tã chirc, 
cá nhan 

, 

2021-2030 Van phong Hoc 
vien 

Cac clan vi Hoc vien co quan he tot 
vai cac ca quan, t6 
chat va cá than, dc 
biet la Thi tran Trau 
quSt, Huyen Gia lim, 
cac co quan thuec BO 
NN&PTNT... 

BCTKN, KM qui 
ki'em dinh 

3.2. Id hogch thvc hten chats hrvc Alit Win deli ngfi nhan Ivy 
1. Quy hoach phat tri'en 
ve (lei net can 130 vien 
chirc. 

2021-2030 B.TCCB Cac don vi - Den nam 2030 cic 130 
men deu có tien sl/pho 
gido su/giao su 

BCTKN, 
Quyet 	dinh 	phe 
duyet, 
KM qui kiern dinh 

2.Cac quy dinh ve coring 
tac t6 chfrc can be 

2021-2030 B.TCCB Cac dun vi Nam 2014 Cac quy 
dinh lien quan den ding 
tac t6 chirc can 130 duce 
thy dung, thy° hien vi 
be sung hoin thien theo 
quy dinh 

3.Tuyen dung can b0 
vien chIrc 

2021-2030 B.TCCB, cac 
dun vi 

Cac don vi Han' g Mm tuyen dung 
can 130 c6 nAng luc, 

BCTKN, 
KM qua kiem dinh 
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Chien Mot Thiri gian 
Trach nhiem 

Chi se dap 	hien 
x Nguon thi lieu 

kiem chirng 
TM chinh 
(TY &Mg) Chinh PIA hop 

&mg chuyen mon, Gong 
khai, minh bath va theo 
quy houch 

4.136% tri sir dung can be 
vien chirc 

2021-2030 B.TCCB, cac 
dcm vl 

Cac dun vi Can dr vao Nil tri vie 
lam va nang Ikrc . dm 
can b0 vien chirc de sap 

A 	• xep 138 tri. 
Dao tao bed (lag 

d'Oi net can be vien 
chirc 

2021-2030 B.TCCB 

, 

Cac dun vi - 100% s6 can lx) quan 
15,  dugc dao tuo b8i 
duang nang cao trinh 
do quan ly va ly luan 
chinh tri d'e dam nhan 
nhirng vi tri c8ng tad 
theo quy clink 
- Cac can 130 vien chirc 
duoc dao taob6i duang 
chuyen m'en nghiep vu 
theo you cu cua terng 
vi tri lam viec. 

BCTKN, 
IC& qua kiem clinh 

Dtri stmg vat chat va 
tinh than dm can be 
vien chirc 

2021-2030 B.TCKT 
B.TCCB 

Cac dun vi - Quy dinh mire hung 
toi thieu, thu nhap ta'ng 
them hang thing cma 
can be vien chirc terng 
giai dour'. 

BCT1CN, 
KM qua kiem dinh 
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Chien Way Thiri gian 
Trach nhiem A Nguon 

Chi so thtrc 	hien tki lieu 
.z Iciem chting 

TM chinh 
(Ty dong) Chinh A . Phot hop 

- Nang luang truoc thin 
han, 	thuang 	xuyen 
dung theo che dO quy 
dinh. 

C8ng tac danh gia, 
luan chuy'en, We nhiem 
can be vien chirc 

2021-2030 B. TCCB Cac don vi - Hang nam Wen hanh BCTICN, 
Ket qua kiem dinh anti gia can be vien 

chic theo tieu chi re 
rang. 
- 	Thkrc 	hien 	luan 
chuyen can 130 theo quy 
dinh. 
- Can 130 vien 	chirc 
ducyc be nhiem theo you 
c'au ceng viec va nang 
lkrc. 

Din ngil nghien dm 
vien. 

2021-2030 B.TCCB Cac don vi - Tuyen diji net nghien 
ciru vien chuyen nghiep 
138 tri lam viec tai cac 
don vi nghien ciru. 
- Xay chrng quy dinh 
mei 	quan 	he 	gicra 
nghien cfru veri giang 
day. 

BCT1CN, 
KM qua kiem dinh 
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Chien hive Thiri gian 
Trach nhiem 

Chi se thqc hi'+'n 
Nguon tli lii0 

kiem chtirng 
TM chinh 
(Ty Sing) Chinh Phil hqp 

9. Thu hut va sir dung 
nhan tai 

2021-2030 B.TCCB Cac dun vi CO 	chinh 	sach 	ve 
lining, ve dieu kien lam 
viec de nhieu chuyen 
gia gi6i trong va ngoai 
nun; nhieu nhan tai 
den va 6 lai lam viec 
cho Hoc vi'en. 

BCT1CN, 
Kt qua kiem clinh 

IV. Kt hoach time hitn chin luvc phfit trien co se' vit chit 
Xay dkmg ke hoach 

trung han va ngan han 
Mu tu CSVC; Cac 
phan hieu/ca kr mai se 
ducc Au tu 

2021-2030 Ban Giam doe, 
Ban CSVC 	, 

Cac Ban 
QLDA,Ban TC 

KT 

, 

- Xay dung ke hoach 
trung han va ngan han 
Mu tu CSVC va dieu 
chinh, be sung trong 
cfic giai doan phat trien. 
- Thanh lap cac phan 
hi'eu/ca s& mei tai Ha 
Nei va cac tinh, timg 
buck Mu tu CSVC 
phuc vu dao to va 
nghien dm. 

- Ke hoach trung han 
va ngin han Mu tu 
CSVC 	duotphe 
duyet. 
- Quyet dinh thanh 
lap cac phan hieu/ca 
ser mai. 
- Cac van ban phe 
duyet Mu tu, St qua 
kiem dinh, khao sat 
va danh gia thkrc M. 

250 

Xay dung he thong 
giao thong cap khu vIrc 
va phan khu \rue 

2021-2030 Ban Giam dOc, 
Ban CSVC 

Cfic Ban 
QLDA,Ban 

TCKT 

- He theng dtrimg chinh 
cap khu vuc, d&mg 
phan khu virc lam mOt 
nira 	mat 	cat 	ngang 
tuyen, duemg nei be 

Cac van ban phe 
duyet Mu fir, St qua 
iciEnt dinh, khao sat 
va danh gia thuc te. 

758,3 
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Chien kw Thiri gian 
Trach nhi*n Nguen 

Chi so thtyc hi& 
tai lieuTM 

ki&n. chtirng 
chinh 

(Ty d6'ng) Chinh PhOi hqp 

cho cac ding trinh mai 
dugc hoan thien vao 
nam 2025, phan con lai 
dux hien sau nam 2030 

Xay dung h'' thOng 
ding trinh ha tang kgr 

thuat 

2021-2030 Ban Giam Mc, 
Ban CSVC 

Cac Ban 
QLDA,Ban 

TCKT 

DuOng true cap din, 
cap va thoat nu& chieu 
sang dirge hoan thien 
vao nam 2030, 02 bai 
d6 xe kin clugc hoan 
thanh den 2030, cac 
ding trinh cay xanh, 
canh quan khac dirge 
timg buck hoan thien 
den 2050 

Cac van ban pit 
duyet Mu tu, ket qua 
kiem dinh, khao sat 
va danh gia thuc te. 

507,9 

Cai tao khuein vien, 
cay xanh canh quan 

2021-2030 Ban Giam cloc, 
Ban CSVC 

Cac Ban QLDA, 
Ban TCKT 

Tung buoy cai tao khuon 
vien, 	cay 	xanh, 	canh 
quan cua H9c vien dap 
irng mei tilting xanh, 
sach, deli, dg 60% vao 
nam 2030 

Cac van ban ph& 
duyet du tu, ket qua 
kiern dinh, khao sat 
va danh gia dux te. 

125 

Xay dung men Ira cai 
tao cac cong trinh phuc 
w dao tao, cac khu vut 

2021-2030 Ban Giam d6c, 
Ban CSVC 

Cac Ban QLDA, 
cac IChoa va Ban 

TCKT 

Xay dung nti cac 
giang duimg, thu vin 
din tir va phong dive 
tap, thi nghiem, nha 

Cac van ban phe 
duyet Mu tu, kat qua 
lciem dinh, khao sat 
va danh gia thirc ta. 

2984,1 
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Chian lirgc TWA gian 
Trach nhiem 

Chi sothgc hien 
Nguon tai lieu 
kiem chimg 

TM chinh 
(Ty dong) Ch inh Ph6i hop 

nha dieu hanh, nha lam 
viec 

lam viec dm Hoc vin 
va tai cac khoa, truemg 
thanh vien, efie vien, 
trung tam 	trong giai 
doan 2021-2030. 
- Xuerng thgc hanh, khu 
thi nghiem, ao ha, trai 
chan nu8i, nha kinh, nha 
bred Mu tu lung buerc. 
- Xay clgng meri cac ding 
trinh phgc vg gido dye 
the chit va thi Mu. dap 
img den 80% vao nam 
2030 
fly nha dieu hanh thing 
tam dm Hoc vin nha 
lam viec efic don vi theo 
tin TO va hoandthanh co 
ban vio nfim 2030. 

6. Cac cOng trinh phgc 
vg nghien ciru dugc 
Mu tu meri 

2021-2030 Ban Giam d6c, 
Ban CSVC 

Cfic Ban QLDA, 
cac Khoa va Ban 
TCKT 

- Roan thanh dv an 
Benh vin thfi y; Nang 
cap Trung tam Gitmg 
lorn 	CLC, 	bong 	giai 

Cac van ban phe 
duy'et Mu hi, kat qua 
kiam dinh, khao sat 
va dart gia thgc te. 

1646 
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Chien luvc Thei gian 
Trach nhiem 

Chi so thyt hit'n 
Nguiin tai HO 

.z 	. luem chung 
TM chinh 
(Ty dong) Chinh Phoi lityp 

doan 2021-2030, Khoa 
Thay san 
- Xay dimg trung tam 
tram tao khoa hoc cong 
nghe giai clop, c 'Ong 
vien khoa hoc cong 
nghe nOng nghiep giai 
doan 2021-2030. 
- Hoan thanh Trung tam 
xuat 	sac, 	trung 	tam 
nghien dm Ara phat 
trien ming nghiep 	a 
nhiet dal vao cu6i nam 
2021. 
- Xay dung mai cac 
ph6ng thi nghiem nghien 
cim 	cho 	cac 	khoa, 
throng trong giai doan 
2021-2030. 
- Chit trong tang ctrang 
dau tu CSVC cho cac 
vien, trung tam nghien 
dm caa Hoc vin tir 
giai dorm 2021-2025. 
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Chien hive Thai gian 
'Filch nhiem 

Chi so thqc hien 
Nguon tli lieu 

kieni chting 
Titi chinh 
(Ty d8ng) Chinh PhOi hqp 

Dail tu thiet bi giang 
day, hoc tap, nghien 
ciru cho giang duerng, 
ph6ng thvc tapinghien 
ciru 

2021-2030 Ban Giam dee, 
Ban CSVC 

Cac Ban QLDA, 
cac Khoa va Ban 

TCKT 

- Chit tong b6 sung 
thiet bi hien dai, Tang 
bi) va hieu qua de' nang 
cap cac pheing thvc tap, 
thi nghiem hien ce, phvc 
vv. dao tao trong giai 
doan 2021-2025. 
- Dau tu thiet bi cho 
Trung tam xuat sac giai 
(loan 2021-2025. 
- Dan tu thiet bi cho 
mOt sti pheng thvc tap, 
thi nghiem mad dap ung 
you cu cap thiet Ow 
vki dao tao va nghien 
dm trong giai doan 
2021-2025, fang cuerng 
dau hr trong giai doan 
2021-2030. 

Cac van ban phe 
duyet dv an du tu, 
St qua kiem dinh, 
khao sat va danh gia 
thvc t6. 

, 

2113,4 

fly dvng them kY 
Pic xá sinh ten, nha 

2021-2030 Ban Giam Mc, 
Ban CSVC 

Cac Ban QLDA, 
Ban TCKT 

- Xay dvng mei cac ky 
tile xa sinh vien cao 
tan' g dap img tai thieu 
dirge 60% nhu eau ell:, 

Cac van ban phe 
duyfret dv an Mu tu, 
St qua kiem dinh, 
Ichao sat va danh 
gia thvc ta. 

1464 

dog vv, the ding trinh 
phfic lci va dich vv 
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Chien brut Thiri gian 
Trach nhi§m Nguiin 

Chi sothvc MO 
tai lieu 

ki'm chitin 
Tai chinh 
(Ty (fang) Chinh Phi:Si hyp 

& the sinh vien va hge 
vien vao nam 2030. 
- NM khach cong vu, 
nhl khach cho chuyen 
gia nuac ngoai dugc 
xay mai va hoan thanh 
trong giai doan 2021-
2030. 
- Cac cong trinh phitc 
19i va dich vu nhu ngan 
hang, nha An, sieu thi, 
nha hang, khu sinh boat 
chung tai ky titc xfi sinh 
vien, cac bai da xe... 
dugc du tu phi' hgp 
thee 	tUng giai 	doan 
phfit trien dm HQC vin. 

9. Cfic &Ong trinh, ca so 
vat chat ky thuat hien 
di dm H9c vin dugc 
duy tu, bao clueing va 
nang cap kip thai 

2021-2030 Ban Giam dloc, 
Ban CSVC 

Cac Ban QLDA, 
Ban TCKT 

- Cai tao, nang cap cac 
c8ng trinh xay d(mg 

Cfic 	van 	ban phe 
duyet du an du tu, 
kat qua kiem dinh, 
khao sat va danh gia 
thgc te. 

250 

hien co trong giai doan 
2021-2025. 
- Duy tu, bao duerng cfic 
ding trinh dau tu mai 
giai doan 2021-2030. 
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Chien lime Thoi gian 
Trach nhiem Nguon A Chi so that hien 

tat lieu 
kiem chtling 

TM chinh 
(Ty deng) Chinh Phai hap 

- Hang am sira chita, 
be sung mei trang thiet 
bt cho cac giang throng, 
phong 	thirc 	tap, 	thi 
nghiem phac viii deo tao 
va nghien ciru dam bao 
hi'en dai va citing be. 
- Ha tang ding nghe 
thong 	tin, 	cac 	phan 
main phac vi guan 15,  
va dieu hanh hoat Ong 
dm HQC vin duqc du 
tu 	trong 	giai 	doan 
2021-2025. 

Cac guy dinh net 
be ve quan It CSVC va 
dau tu thuthig xuyen ra 
soat cap nhat 

2021-2030 Ban CSVC Hang nam cap nhat, 
chinh sira, hoan thin 
cac guy dinh nei be ve 

Cac guyet dinh ban 
hanh be guy dinh 
dm HQC vin hang 
nam. 

0.5 

quan 1' dat dai va c6ng 
sift, quan 1' tai san, quan 
ly cac da an dau ttr 
trong phmn vi Hee vien 

Huy 	deng 	cac 
nguen lac xa het de 

2021-2030 Ban Gam doe, 
Ban CSVC 

Cac Ban QLDA, 
Ban TCKT 

- Huy &Ong t6i da cac 
nguan lac caa cá nhan, 
t6 chirc ben trong va 

Cac van ban phe 
duyet dtr an du tu, 
St qua kiem dinh, 

500 
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Chien !trot Thal gian 
Trach nhiein A  

Chi sothkrc hien 
Nguon tli lieu 

kitm chumg 
Tli chinh 

_ (TS/ diing) Chinh PhOi hop 
tang cuerng co sex vat 
chat cho Hoc vian 

ngoai HQC vien de clan 
tu xay dung cac ding 
trinh kY tnc xá sinh 
vien, nha er, ding trinh 
phac lqi, dich vu trong 
pham vi Hoc vian pint 
hop yeti cac guy oinh 
caa phap luat. 

khao sat va daub gia 
thuc to. 

V. Kt hooch thyrc hien chin Woe nguiri hoc 
Cac chuong trinh 

tip thi ket noi ngueri 
huc tuung lai dugc xay 
dung 	va 	trien 	khai 
thuerng xuyan 

2021-2030 B.CTCT & 
CTSV, B.QLDT 

Cac Ban chat 
nang, cac ldioa 

- Hang nam ta chirc cac 
chucmg trinh kat nti 
yeti 	ngued 	hoc 	tiem 
nang 
- Thong tin ye HQC vien 
dugc sira doi, bo sung, 
cap nhat hang nam 

Keit qua danh gia tic 
sinh vien 

Kh6ng 	qua 
10% 	tong 
nguon 	thu 
hoc phi 

Cac guy dinh ve 
ding tac hoc sinh sinh 
vien 	thuemg 	xuyen 
duqc ra soat, sfra &6i, 
bo sung vá cap nhat 
hoan thian 

2021-2030 B.CTCT & 
CTSV, B.QLDT 

Cac Ban chirc 
nang 

- Thong tin ve tuyen 
sinh cap nhat thuemg 
xuye'n tirng dqt trong 
chuang trinh 
- Be sung guy dinh ve 
sinh vien 

Cac guy dinh dirge 
ra soat vá ban hanh 

Ha L'allg cc so vat 
chit phuc vu sinh hoat, 

B.CTCT & Cac Ban chirc 
nang 

Dat 100% cac tieu chi i 
theo chuan quoc gia ve 

Ha th6ng CSVC cho 
nguati tux duqc b6 

Theo du an 
WB va chi 
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Chien linyc Thiri gian 
Trach nhiern 

Chi se thvc hien 
Nguiin titi lieu 

.z 	. luem chung 
TM chinh 
(Ty deng) Chinh A. Phoi livp 

hoc tap Ira ren luyen 
dm ngued h9c ngay 
cang doge bo sung va 
nang cap 

CTSV, B.QLDT, 
Ban CSVC, Ban 
QLDT, 'VPHV 

gido due dai hoc/van 
sixth vien 

sung va nang cap 
hang nam 

phi day tu, 
bao 	dtrer'ng 
sira 	chin 
dinh lcy 

4. Hoc vien co he thong 
to van va 116 try ngueri 
hoc 	hoar' 	chinh 	vori 
nhieu hinh that hoot 
Ong khac nhau, dam 
bao da nang lye  thtremg 
xuyen to van, tham van 
cho ngueri he 

2021-2030 B.CTCT & 
CTSV, B.QLDT 

Cfic Ban chirc 
nang, cac Khoa 

- 100% nhu cau co ban 
dm sinh vien ve cfic 
mat sinh hoat, hoc tap, 
nghien dm, Mn luy'en, 
six 	khee, 	rieng 
tu...duqc h6 no 
- 100% dei, nhom, cau 
lac b0, don vi dang co 
throe kien toan 
- 	Lap 	meri 	cat 	(lei, 
nhOm, don vi... de phü 
kin cac linh vire h6 trg 
gem 	xay 	dong 	ke 
hoach, 	phuang phap 
hoc tap, Icy nang song, 
ky nang nghe nghiep, 
gied thieu, tu van viec 
lam va nhan thIrc xã 
hOi. 

Bao cao to dinh gia 
HOC vin; 
KM qua kiem dinh 
KM qua clanh gia tir 
sinh vien 
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• Chienlucre Thiyi gian 
Trach nhiem 

Chi sothyt hin 
Nguon Si 110 

kiern chiing 
Tai chinh 
(TS,  clang) Chinh Phoi hqp 

- Tang s6 sinh vien 
tham gia WO trg, tu van 
sinh vien; giam chuyen 
gia khong phai IA sinh 
vien 
- Thu hilt tren 80% 
ngtreri hgc tot nghiep 
trong nava; hcm 50% 
sinh vien kh6a tnrerc tot 
nghiep 1 	nam; 20% 
kh6a truerc tat nghiep 2 
nam; 10% doi turrng 
con lai tham gia, giai 
quyet dat 100% nhu call 
viec lim. 
- Phan hOi 100% theo 
yeu eau kiem dinh chat 
lugng dao tao 

5. Cac hoot d'Ong ngoai 
khoá do ngueri hgc tv tO 
chirc, 	to quan dugc 
phat trien clued nhieu 
hinh tithe 

2021-2030 B.CTCT & 
CTSV 

Cfic Ban chirc 
nang, cac Khoa 

- 	p00% 	loai 	hinh Bio cao tv danh gia 
H9c vien; 
Ket qua Mem dinh 
Kt qua (lath gia tir 
sinh vien 

Tv chit kinh 
phi 100% 
Kinh 	phi 
Hoc vien hO 
trg phat trien 
khong 	Oa 

CLB/dOi nr quan &rem 
thanh lap 
- 100% sinh vien tham 
gia tv nguyen, tv chit, 
tir chin trach nhiem va 

4,1 
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Chien luvc 
Trich nhiem 

s6 thkrc hien 
Nguiin tii lieu 
ki'em chiing 

TM chinh 
(Ty Tong) 

ThM gian Chi 
Chinh Ph& hqp 

&roc nang cao nang 2% t6ng thu 
hp. tir hoc phi 
- 100% nhu eau ca ban 
ve hoat dOng ngoai 
khoa 	dm 	sinh 	vien 
duce dap ang 
- 100% chuang trinh 
the cap tel chirc sinh 
vien tham gia 
- ft nhat 10 chucmg 
trinh do Hoc vin dang 
IcSi de khong duai 1.000 
sinh vien tham gia 
- ft nhat 100 chtremg 
trinh do sinh vien dang 
Ick; It nhat 5000 sinh 
vien tham gia 
- HOC vien clang cai tti 
chlre it nhat 5 chtrang 
trinh tren cap Hoc vin 

- HOC vin sang tao it 
nhat 5 chuang trinh mai 
tren cap HOC vin 
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Chin hryc Thel gian 
Trach nhqm Nguiin 

Chi' s6 thyc hit'in 
tai HO 

kr& chfing 
TM chinh 
(Ty (fang) Chinh Phti hyp 

Ngueri 	hoc 	duce 
cung cap day dit va kip 
theri cac thong tin ve 
mac tieu, chtrong trinh 
ciao tao, chuan du ra, 
cac yeu cau ye kiem 
tra, danh gia va cat quy 
dinh 	lien 	quan 	den 
ngueri hcic ngay tir khi 
nhp hgc va trong qua 
trinh h9c tap 

2021,2030 B.CTCT & 
CTSV 

Cac Ban chirc 
nang, cac Khoa 

. 

- 100% ngtr6i h9c dugc 
cung cap day dit thong 
tin 
- 100% theo yeu cau 
'dem dinh chat lugng 

Danh mac CTDT 
So tay sinh vien; 
Phieu danh gia cac 
hoat 	dOng 	giang 
day, h6 trg cita silt 
vien 

Thiet lap dugc co 
cht va van hanh tot moi 
lien he thuerng xuyen 
yeti ngueri hoc, gia dinh 
ngueri 	h9c 	va 	dia 
phucmg noi ngueri h9c 
cu trill de' trao died thong 
tin ve ngued h9c, dam 
bao an ninh- trat tg, lay 
Y kien phan hisi va gap 
Y cai tien cac hoat deng 
dm HQC vien 

2021-2030 B.CTCT & 
CTSV 

Cat Ban chirc 
nang, cac Khoa 

- Ca che 4 ben dugc 
thiet lap theo thiet che, 
nguon lye va quy pham 
h6a vao van ban 100% 
- 100% ngtreri h9c dirge 
h-8 trg tü co che 
- 	100% 	ngued 	h9c 
huong lgi thgc chat tit 
co che, lcheing bi Mn hai 
chit quan; han che it 
nhat 	50% 	thiet 	hai 
khich quan so veri thiet 

Th8ng him ye tinh 
hilt h9c tap, ren 
luyen cilia SV tth gia 
dinh; Co che phoi 
hgp trong quan lY 
sixth vien ngoai fru 
veri dia phucmg 

Khong qua 
1% thu tir 
hgc phi 
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Chien ling Thoi van 
Trich nhit'm 

Chi so thyt hi0 
Ngutin tai HO 
Mem than 

TM chinh 
(Ty dOng) Chinh PhOi hyv 

hai dm nguai hgc nam 
2021 

Hinh that te) chat va 
hoat dOng caa te chive 
Dang, 	Doan 	thanh 
nien, HOi sinh vien, cac 
cau lac b0, the hoat 
dOng tap the va cac 
hinh tit sinh hoat 
khac caa nguai h9c 
dugc chuy'en dOi pha 
hgp NI& phucmg thirc 
dao 	tao va phuang 
phap h9c tap tich clic 

2021-2030 B.CTCT & 
CTSV, Doan 
TN, HOi sinh 

Cac Ban chive 
'tang, cac Ithoa 

- 100% mo hinh, thiet 
che hoat dOng cu che 
mai, dat chat lugng, 
hieu qua 
- Co mo hinh, thiet che 
mai ra dad 
- 100% ngutri hgc c6 
phucmg phap dao tao 
tich cue 
- 100% cac rinh we 
thuOc nOi dung hoat 
dOng c6 thiet cite, co 
che tO chat 
- 100% sinh vien tham 
gia phuc vu cOng, dong, 
xa hOi 

Chtrcmg 	trirth/ke 
hoach NIA bao cao 
hog dOng hang nam 
caa cac dun vi trong 
Hoc vien 

Ttr 	chit 
kinh 	phi 
100% 
Kinh phi 116 
trg 	pith 
then khong 
it hcm 	1% 
thu hgc phi 

vien 

Quy h9c bang hiS trg 
nguai h9c ngay cang 
tang, 	khuyen 	khich 
&Ong vien ngutri h9c 
gioi, dac bit quan tam 
den nguai hgc c6 hoin 

2021-2030 B.CTCT & 
CTSV 

Ck don vi - Hoc bong khuyen kich 
hoc tap dam bao theo 
quy dinh dm Nha ntrac 

Quyet dinh cap h9c 
bong cac loai hang 
nam 

8% thu hgc 
phi 

- 'fling qu, hgc bOng hei 
trg nguai h9c dam bao 
tang hang ram 
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Chien lime Thai gian 
flitch nhim A Chi so thtrc hit'n 

Ngulan tai lien 
kiem chung 

TM chinh 
(TS,  thing) Chinh Phiri hop 

canh kho khan, dan tOc 
it nguai, tao dieu kin 
thuan lgi cho ngueri 
hoc phat huy tai nang 
10. Ngued h9c bac di 
h9c c6 thanh tich xuAt 
sac, ngtrai hoc bac sau 
dai hoc tham gia trg 
giang 	mon 	hoc 	1St 
thuyet dm giang vien; 
ap dung ding nghe so, 
cOng nghe 4.0 trong 
trong giang day; tang 
thin lugng thgc hanh, 
thgc tap, kin tap, thi 
nghiem; tang hoat dOng 
ngoai kh6a; hinh thanh 
cac mo hinh nhom sinh 
vien, CLB sinh vien... 
nghien ciru chuyen sau 
theo chuyen nganh, da 
nganh; 
ngtrai hoc c6 nang lye 
kheri nghiep tai Hoc 

2021-2030 B.CTCT & 
CTSV 

Cac don vi - 50% se h9c phan can 
trg giang 15,  thuyet dugc 
dap img; tang den nam 
2023 dat 100% 
- 100% so hoc plan 
giam it nhat .10% then 
gian h9c IS,  thuyet off 
line; tang hang nam 5% 
day online den nam 
2026 (tat 30% theo Quy 
dinh dm BO GD&DT. 
- Sinh hoat ngoai khaa 
fang 10% hang nam den 
Mm 2026 dot 50% 
- 	100% 	lab, 	nheim 
nghien ciru, spinoff, de 
tai, de an nghien cfru 
cna GV, nha KR, nhona 
nghien elm c6 sinh vien 
tham gia 

- Bao cao tir Ban 
QLDT 
- BA° cao 1* Ban 
CICT&CTSV, 
Doan, HOi 
- Bao cao tir Ban 
ICHCN 
7  Bao cao tir Ban 
CTCT&CTSV, the 
Khoa chuyen m8n 

- Theo quy 
ch'e chi tieu 
nOi bet 
- Tiet kiem it 
nit& 5% h9c 
phi tir online 
- Trong kinh 
phi chi hoat 
dOng 	ngoai 
khoa 	sinh 
vien 
- 	Tg 	cha 
100%; hi; trg 
it nha't 0.-5% 
tir 	thu 	hoc 
phi Ara 10% 
tir 	thu 
nghien 	cint 
khoa he va 
chuy'en giao 
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Chien lime ThM van 
Trach nhiem 

Chi s6 thirc ben 
Ngutm tai lieu 

kiem chang 
TM chinh 
(Ty deng) Chinh Pluii hkrp 

vien, gan \Teri cac spin 
off dm giang vien, nha 
khoa hoc dux hien cac 
dir an kited nghiep 

- Hoan chinh 100% mo 
hinh ngtrai tham gia 
hoc nghien dm 
- It nit& 2% nguai hgc 
tham gia true tier, vao it 
nhat 30 mo hinh khat 
nghiep hang !tam 

- T8ng gia tri 
kheri nghiep 
hang 	nam 
khoang 100 
ty ding 

Vt. Ke hoach thkrc hien chi'en luvc phut trien IITQT 
1. ray dung va flute 
hien ke hoach hop tac 
quot e t6 dai han, trung 
han va ngan han dm 
H9c vien. 
Hoan thin Quy (huh ve 
quail 1  Y hoot Song hop 
ttic (mac te dm Hoc 
vien 	nham 	khuyen 
khich, tao diet' kin cac 
dun vi /ca nhan tham 
gia hoat dOng HTQT. 

2021-2030 Ban HTQT Cac Tnrang, 
Khoa va Vin NC 

- Dinh ky hang nam, ke 
hoach hop tac qu6c te 
ngan 	han 	dirge 	xa'y 
dung, cap nhat va dux 
hien; 
- Ke hoach hop tic 
quoc t6 trung han (5 
nam) va dai hart (den 
2030) dugc xay dung 
va thuc hi'en. 
- Mm 2022 xay dung 
mai quy dinh ve trao 

- Ban ke hoach hoan 
chinh theo timg giai 
doan va BCTK nam. 
- Cac quy dinh mai 
va quy dinh be sung 
hang nam dugc HQC 

vien 	va 	BO 	phe 
duy'et. 

d6i sinh vien quec t6; 
Xay dung mai quy dinh 
ve 	quan 	1Y 	chuang 
trinh, du an HTQT; 
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Chien lime Thiri gian 
Trach nhiem 

Chi se thqc hien 
Nguon (Ai lieu 
kiem chitin 

TM chinh 
(Ty deng) Chinh Phei hay 

Quy dinh quanlY nguoi 
nuec ngoai lam viec tai 
Hoc vien. 
- Cac quy dinh, quy 
trinh thuc hien cac hoat 
Ong HTQT duqc ra 
soat, 	cap 	that, 	dieu 
chinh hang nam d phit 
hqp ved yeu cu va sr 
phat trien dm H9c vien, 
dap img veri tieu chuan 
dm khu vuc va the giot 

2. Met reng quy mo dao 
tao hrtt Noe shift nu6c 
ngoai. 
Day manh lien lc& ctao 
mo voi nu* ngocii di 
dei yeti viec giam sat 
cac dieu kin dam bao 
chat lucmg, dinh kY 
thuc hien kiEm ctinh 
chcit luong cfic chtrcmg 
trinh lien ket dao tao 
veri mrem ngoai. 

2021-2030 Ban HTQT Cac truemg, khoa. 
Ban Quin 15,  dao 
tao; 	Vin 
DT&PTQT 

- Quy mo dao tao ltru 
h9c sinh nuecc ngoai 
tang hang nam. Den 
2025 c6 it nhat 	1% 
lived h9c la hat h9c 
sinh nu6c 	ngoai va 
khoang 2% vao nam 
2030. 
- KTX LHS duqc ma 
Ong va nang cap. 
- Cac chucmg trinh lien 
ket dao tao voi nuok 

- BC th6'ng ke so 
luqng SV quec te 
duqc dao tao tai HQC 

vien;- 
- Dinh mire tai chinh 
cho LHS do h9c 
bang 	ngoai 	Hip 
dinh va LHS lir the. 
- KTX LHS dat tieu 
chuan quot e gia va 
quec ta. 
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Chien Mr Thai gian 
Trach nhiem 

Chi so thyt hien 
NguOn tai lieu 

kiem chting 
TM chinh 
(Ty clang) Chinh Phei hyv 

Ma Ong va phat then ngoli dugc ma rOng *6. - So lugng chucmg 
cac chucmg trinh "tu giam sat cac dieu kin trinh dao tao lien ket 
nghiep sink" & nuec 
ngoai va trong nuot. 

dam bao chat lugng, 
dinh lcS,  thgc hien kiem 

vat nuetc ngoai 
- SO chi:mg nhan dm 

dinh chat lugng. Den chucmg trinh dat flea 
nam 2025 c6 5 chucmg chuan 	kiem 	dinh 
trinh dao tao lien ket yeti theo 	chu'in 	AUN- 
nu& ngoai dugc thgc QA. 
hien, 10 chuang trinh - BC thOng ke St 
dao tap dugc kiem dinh lugng SV tham gia 
chat lugng theo chain cac 	chtrcmg 	trinh 
AUN-QA. Den dam trao dal, tu nghiep 
2030 c6 it nhat la 10 
chucmg trinh dao tao 
lien ket yeti nugc ngoai 
va 40% chmmg trinh 
dao tao dm Hgc vin 
dugc kiem dinh chat 
lugng theo chuan AUN- 

sinh Gila Hgc vin; 

QA. 
- Cac chuang trinh "tu 
nghiep sixth" & nuotc 
ngoai va trong nuerc 
duce xay dgng va day 
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Chien lityc Thbi gian 
Trach nhiem 

Chi sothyc hien 
Ngutin thi lieu 

kiem chiing 
Thi chinh 
(TS,  d'ang) C hinh Phei hyp 

manh, ,g6p phan nang 
cao chat lugng deo to, 
NCICH theo huang hei 
nhap. Hang Warn co it 
nhat 300 sinh vien tham 
gia cac chuang trinh "tu 
nghiap sinh" 6 trong vã 
ngoai nu6c. 

3. Day mph dm Id/in 
cac chuang trinh, At an 
HTQT 	itt 	dao 	tao, 
KHCN va phoc vo xa 
Kn. 
Phoi h9p veri cac bO, 
ban, nganh lien quan,va 
cac co quan khac nham 
trien khai hiau qua cac 
'hoot Sang h9p tac quOc 
th; tich cot tham gia cac 
chuong trinh hcp tfic 
quOc te dm trtmg trcmg 
va dia phucmg. 

2021-2030 Ban HTQT Cac 
Tnrorng,Khoa va 

Vien NC, 
Ban ICH&CN 

- SO chuong trinh, do 
an HTQT do Hoc vin 
chil tri va ph6i hop thoc 
hi'en tang 15-20% hang 
nam. 
- Dan 2030 co it nhat 
15% giang vien/nghien 
dm vien dm H9c vien 
tham gia cfic chucmg 
trinh, do an HTQT. 
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Chien hive Thal gian 
Trfich nhi?im Nguon 

h Chi' so 	thntiO 
tai HO 

kiem cluing 
TM chinh 
(Ty dong) Chinh PhOi how 

Tang 	ctromg 	tim 
kiem nguen hgc b6ng 
phuc vu dao tao can b6 
va ngtreri Iwo. 

2021-2030 Ban HTQT Cac 
Tnramg,IChoa va 

Vin 

- S6 lugng can b6 vã 
nguari hgc dugc dao tao 
nang cao trong va ngoai 
nuat tang 30% vio 
nam 2025 vá 50% vao 
nam 2030 

Tang cuemg trao dal 
can bo vã sinh vien yeti 
cac co sa giao chic dai 
hgc va KHCN trong 
khu we va quoc to 

2021-2030 Ban HTQT Cac Trueng, 
Khoa va Vien 

Ban quan 1' dao 
tao 

- Tit 2025, do it nhat 1% 
sinh vien tham gia cac 
chucmg With trao doi sinh 

, 

vier' quoc te. 
- S6 lucrt giang vien 
nuem ngoai den tham 
gia .giang day, nghien 
ciru tai Hgc vin tang 
len 50% vao nam 2030; 
- 10% giang vien dm. 
Hgc 	vin 	tham 	gia 
giang day lea nghien 
elm a nuam ngoai vao 
nam 2030. 

Thtremg xuyen a 
chic va tgo ctieu ken 
de can bi) va wren hpc 
tham gia the hi)i tight 

2021-2030 Ban HTQT \fa 
KFICN 

Cac Khoa va 
Vin 

-- Hang nam s6 lugng 
hOi nghi, hei thao quoc 
t6 dugc t6 chat tai Hgc 
vin, s6 lugt can 190 

- KY yell, bao cao 
t6ng 	lc& 	chtrong 
trinh hOi nghi, hi 
thao; 
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Chien luvc Thiri gian 
Trach nhi4'm 

Chi so thot MO 
A Nguon tail 14u 

lam chirng 
Tai chinh 
(Ty dtmg) Chinh Phiii hop 

hal thcio qua c  M v6 
gido dye, dao tao va 
nghien cfru khoa hoc; 
tham gia cac tii chirc 
giao dye, 	khoa hoc, 
mang lueri, din dan, 
hOi nghE , nghiep khu 
we \fa guile te. 

. 

14QC vien tham dy cac 
HOi thao quac te or ntrac 
ngoai tang 5-10%; 

- Ching chi tham dy 
cac 	hOi 	nghi, 	hOi 
thao quoc te; 
- SO Luang ta chfrc 
gido dyc/khoa h9c, 
mang lueri, din dan, 
hOi nghE nghi'ep khu 
we va quoc te ma 
hgc vien tham gia. 

7. Thyc hi'en lien kat 
due vien, trao cte;i thong 
tin khoa hac vet cong ba 
quac ta. 

2021-2030 IT Thong tin 
Thu vien LDC, 
Nha xuat ban 
Wong nghiep 

Cac Tnrang, 
Khoa va Vien, 
Ban KH&CN, 

Ban HTQT 

- Thu vien dm H9c vien 
tham gia vao cac hip 
hi thu vien khu we vã 
gut& te, thuang xuyen 
trao di th8ng tin phyc 
w cho hoat dOng dao 
tao, hoat dOng khoa hoc 
va cong nghe. 
- Dan Mm 2030 hang 
nam c6 it nhat 100 san 
pham cong trinh hgp tac 
dugc cong b6 ten cac 
tap chi c6 uy tin a nuac 
ngoai 	va trong nuac 
(trong do 40% duce 

- S6 thu vien lien ket 
trao det i thong tin yeti 
HV; 
- So lugng c6ng trinh 
hgp tac dugc Gong 
b6 
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Chien Wye Thai gian 
Trach nhi@n 

Ch i s6 thin hitn 
Nguon tki lieu 
lam cluing 

TM chinh 
(Ty deng) Chinh Phoi hyp 

cling 	be 	bang 	hang 
Anh). 

Tang cuong nong 
lyr ngogi ngit cho dot 
ngil can ba vet ngtedi 
%pc; hop tac xay dung 
va 	thut 	hien 	cac 
chuong trinh deto tgo 

2021-2030 Khoa Su pham 
NN va ck khoa 

chuyen mon 

Ck Khoa va 
Vin, Ban HTQT 

- Tir nam 2025, do 06 
chuong Wirth dao tao 
chuyen mon bac dai 
h9c va 2 chucmg trinh 
sau dai h9c dirge day 
bang tieng Anh dirge 
trign khai. De'n nam 
2030, cfic con s6 tucmg 
ung nay tang len tuong 
(mg la 10 va 5. 

- SO lucing chip:mg 
trinh dao tao DH va 
SDH bang tigng anh 
dirge trign khai 

chuyen mon being Hag 
Anh c6 sr tham gia cita 
giang vien nu& ngoai. 

Day math ck hoat 
dOng tiep thi va guoing 
66 guac td 

2021-2030 Ban HTQT Cac dun vi dm 
HV 

- Cac chuung trinh, boat 
dOng nham quang bá cho 
bee vin tren website 
tieng Anh dirge dirge 
cap nhat lien tic va holn 
thin hang nam; 
- Ban tin gieri thieu hoat 
d9'ng ciia H9c vien bang 
tieng Viet va tigng Anh 
dirge xuat bin hang quY; 

- Website, ban tin, 
brochure, 	t6 	rai, 
video gieri thieu H9c 
vin bang ti6ng Anh 
va ngon ngil khac. 
- Qua tang in logo, 
hinh anh H9c vin 
- Website hok'an 
pham (pang bá, tip 
thi Hcoc vin dm the 
t8 chuc c6 uy tin. 

, 
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Chien lucre Thai gian 
Trich nhi§m Nguan 

Chit so thtrc hi§n 
tai lien 

A 	. kiem chung 
Tai chinh 
(TS, dOng) Chinh Phai hop 

- Dinh lcy 3 nam, cuem 
glad 	thieu 	Hoc 	vin 
(brochure 	va 	ter 	raj) 
dirge cap nhat; 
- Dinh IcY 3 nam, video 
gied thieu HQC vien duqc 
cap nhat; 
- Tu van thiet ke vã phat 
trien cac qua tang mang 
logo caa HQC St; 

- Quang ba, giai thieu 
hoc vin teen website, 
ban tin dm TO chirc danh 
gia, xep hang dai h9c c6 
uy tin. 

VII. Ke hoach chin hrqc dim bao chat ltrong 
1. Kin toan va nang 
cao nang hrc he thong 
dam bao chat lugng 
dm Hoc vin. 

2021-2030 BGD 
TT. DBCL, 
B.TCCB, 

B.QLCSVC, Ban 
TCKT 

Cac dcm vi - Hi dOng DBCL dm 
Hoc vin hop thuemg 
nien 	de 	xay 	dung 
phucrng huerng, ke hoach 
hanh gong va danh gia 
ket qua 
- Can NS, vien chirc tham 
gia he thong DBCL d6 

- Quyet dinh thanh 
lap HOi dOng DBCL 
(ra soat, dieu chinh 
nhan sir) 
- Bien ban hop HOi 
clang DBCL thuerng 
nien 
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Chien luny Thai gian 
'nth nhilem 

Chi so thyt hi0 
Nguon (Ai HO 

kiem cluing 
TM chinh 
(Ti' &rig) Chinh PhOi hyp 

nang hrc trien khai cac 
hoat Ong DBCL, kiem 
dinh chat lugng 

- Cac guyet dinh di 
hoc, tap Intim nang 
cao nang lye can be 
ye cling tac DBCL 
- ‘Bao cao t6ng ket 
hang 	nam 	dm 
TT.DBCL.  

2. Ban hanh va trien 
khai cac guy dinh, guy 
trinh va huerng dan xir 
dung n0i130 ve &Ong tac 
DBCL; To chile lay 
dung, cling be va giam 
sat mire do dat duqc 
mix tieu chat luqng 
dm 1-19C vien. 

2021-2030 BGD 
TT.DBCL 

Ck don vi - Cac guy dinh, guy 
trinh, s6 tay chat luqng, 
huang dan sir dung nOi 
b0 ve ding tic DBCL 
duqc thy dung, cap nhat 
phi" hqp veri dc tho va 
you cau chat lucing dm 
HON vien, cila BO nganh 
lien quan va theo cac 
tieu chuan quesc gia va 
won t& 
- Mk tieu chat lung 
hang nam dm Hoc vien, 
caa tang dan vi duqc 
xay dung va ding b6; 
duac giam sat va bao cao 

- BO guy dinh, guy 
trinh coa Hoc vien, 
cac guy& dinh ban 
hanh va dieu chinh 
- Cac van ban huemg 
clan va guy dinh ve 
cong tic DBCL 
- So tay chat lugng 
- Ke hoach DBCL 
hang nam can Hoc 
vial va don vi 
- Bao cao tong kat 
hang nam dm FIQC 
vien va ck dan vi 
- Website cua Hoc 
vien, timg dan vi va 
dm TT.DBCL 
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Chien lime ThM gian 
'Filch nhiem 

Chi so thvc hi?n 
Nguon tai lileu 

kiCI'm chting 
TM chinh 
(Ty deng) Chinh Phiii hvp 

mat de dat duce cho 
tang nam. 

3. Xay dung ice hoach 
vá tó chirc thuc hien 
cac hoat Ong DBCL 
ben trong toan Hoc 
ten 

2021-2030 
BGD 

TT. DBCL 
Cfic don vi. - Dinh gia ket qua dux 

hien chin luqc DBCL 
giai doan 2015-2020 
- Chien lugc DBCL 
duqc diet' chinh sau khi 
danh gia kat qua thue 
hien 	giai 	doan 	2015- 
2020 
- 106 hoach 5 nam ve 
DBCL dm Hoc vien 
duqc 	xay 	dung, phe 
duy'et va ding be vao 
dau cac nhiem ki (2021, 
2026) 
- Ke hoach DBCL dm 
Hoc 	vien 	dugc 	xay 
dung, phe duyet va cling 
136. 
- TT.DBCL va cac don 
vi giam sat tot viec thuc 
Men 	cat 	hog 	deing 

- Bao cao daub gia 
ket qua tlarc hien 
chien lugc ve rinh 
trc DBCL giai doan 
2015-2020 
- Chien lugc dm Hoc 
vien dugc diau chinh 
- ICE hoach DBCL 
giai 	doan 	5 	nam 
2021-2026 
- Ka hoach DBCL 
hang nam dm HQC 
vien va cac don vi 
- Bao cao tong k6t 
hang nam dm Hoc 
vien va cac danv i. 
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Chien luvc Thiri gian 
Trach nhilem Nguon 

Chi so thkrc hilen 
tai HO 

.z !item cluing 
TM chinh 
(TS,  thing) Chinh Phili Ito 

DBCL ben trong theo ke 
hoach. 

TO chat Al danh gia 
Hoc 	vin 	va 	cac 
chuong thrill dao tao 
theo cac be tieu chuan 
trong nu& va guile te 
nham nang cao chat 
Itrong hoat dOng toan 
din Goa H9c vin; 

2021-2030 TT. DBCL, cac 
Khoa 

Cie Ban chirc 
Wang 

Cac Vin Ara 
Trung tam truc 

thuOc 

- Nam 2022-2023: Nye 
hien Ira hoan thanh tu 
danh gia H9c vien. 
- Den 2025,50% chuung 
trinh ciao tao dai hoc 
hoan thanh At danh gia; 
20% chuong trinh dao 
tao sau dai h9c hoan 
thanh ft danh gia. 
- 	Nam 	2030: 	100% 
chucmg trinh dao tact dai 
hge hoan thanh tu danh 
gia, 50% chucrng trinh 
dao tao thac si hoan 
thanh lir danh gia. 

- Bao cao tu danh gia 
HOC vin 
- Bao cao 	tux danh 
gia cac chucmg trinh 
ciao tao dai h9c va 
sau 41 hpc 

Xay dung Ice hoach, 
dang kS,  \fa t6 chirc 
dint 	hien 	cac 	hoat 
dOng kiem dinh chat 
lucmg H9c 	vin va 
chuang trinh dao tao 
theo tieu chilli trong 

2021-2030 BGD 
TT. DBCL 

Cac dun vi * Doi veri cap CTDT: 
- Nam 2021: 4 CTDT 
danh gia ngoai dat chuan 
AUN-QA 
- Nam 2022: 4 CTDT 
danh gia ngoai dat chuan 
AUN-QA 

- Cac bao cao anti 
gia ngoai 
- ChUng nhan kiem 
dinh cita cac t6 el:tire 
kiem 	dinh 	trong 
ntroc vá quoc te. 
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Chien lime TWA gian 
flitch nhi?in 

Chi s6 thO ip M 
Nguan tai lieu 

kieAnt chirng 
Tai chinh 
(Ty deng) Chinh Ph6i hcrp 

nuerc va quec te; Trien 
khai cac hog dOng ban 
kiem dinh de duy tri 
ding nhan. Ging b6 
cong khai cac ket qua 
danh gia va kiem eh 
chAt luong 

- Nam 2024: 4 CTDT 
kiem 	(filth 	dat 	chuan 
quoc gia hoc quec te. 
- Nam 2026: 4 CTDT 
kiem dinh dat chuan 

- Cac minh chUng ve 
cal 	tthn 	nfing 	cao 
chAt Itryng chucmg 
trinh dao tao. 
- Cac minh chin:1g ve 
cai 	tien 	nang 	cao 
chat lucmg ITN vin. 

. 

quoc gia hoac quec t& 
- Nam 2028: 4 CTDT 
kthm 	clinh 	dat 	chuan 
quoc gia hoc quoc M. 
- Nam 2030: 4 CTDT 
kiern 	clinh 	dat 	chuan 
quoc gia hoc qu6c te. 
* D6i *6 cap Hoc vin: 
- Nam 2023, H9c vien 
dirge tai kiem dinh va 
dat chuan cm& gia. 
- Nam 2030, H9c vin 
ducic clanh gia 	va dat 
chuan AUN-QA. 

6. Tham gia xtp hang 
va thuerng xuyen then 
khai 	cac 	hoat 	dOng 
nang hang  H9c vien 

2021-2030 BUD 
TT.DBCL 
B.HTQT 

Cac don vi - Nam 2025 tham gia - HO so clang ky 
tham gia xep hang 
- Ket qua xep hang 
H9c 	vin 	tren 

xep hang trong 116 theng 
QS-Asia. 
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Chien limy Th?ri gian 
Trach nhiem 

Chi so thvc hien 
Nguan tai lieu 

kiem cluing 
Ti! chinh 
(Ty &Ong) Chinh - 	Phoi hap 

theo cac CO chIrc xep 
hang quec te có uy tin 

- Nam 2030, tham gia 
xep hang trong he' thong 
THE. 

website caa tO eh& 
xep hang 

Phat trien tai nguyen 
s8, co sO dit lieu ve 
DBCL theo cac b8 tieu 
chuan danh gid, hem 
dinh, chuan xep hang 
vá &Si sanh cac twang 
dai hQC the gut:pi. 

2021-2030 TT.DBCL Cfic don vi - Hang nam, cap nhat co 
sar dir lieu, tai nguyen 

4 	A sove DBCL theo cac tieu 
chuAn danh gia va lciem 
dinh trong nu& va quoc 

- Cu so,  dit lieu 
- Website Hoc vien 
- Phan mm quan ly 
mirth chimg va du 
lieu phuc vg ding tac 
tit danh gia cap HQC 

vien va CTDT 
te 
- Islam 2025 c6 ca s6 dit 
lieu, 	cap ,nhat 	cfic 	tai 
nguyen so theo chuan 
xep hang QS-Asia. 
- Nam 2030 có co s& di: 
lieu, 	cap ,nha.t cac 	tai 
nguyen so theo chuan 
xep hang THE 
- Xay clang phan mm 
quan lY minh chung \fa 
dil lieu theo bao cao tv 
danh gia 

Tham gia cac mang 
lueri vá cac hoat deng 
ve DBCL, danh gia va 

2021-2030 BGD 
TT.DBCL 

Cac Ban chat 
nang 

- Duy tri hoat deng trong 
mang huh DBCL dm 

- Danh sach vá quyet 
dinh can be dirge 
dao tao vá chi:mg chi. 
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Chien lime Thai van 
Trach nhiem 

Chi so thvc hien 
Ngutin tli lieu 

kiem chling 
TM chinh 
(Ty (king) Chinh Phiii hcrp 

kiem chnh chet litcmg a 
trong nuac va pee te 

I 

cac tnrerng DH trong 
nucic. 
- Hang nam, cir can be 
tham gia cat lop dao tao, 
bei clueing, cAp cluing 
chi ve dam bao chat 
Itrong, kiem dinh vien 
trong va ngoai nuac. 

- 	VER. Chien Imyc phit trien thi chinh 
1. Hoan thin cac quy 
dinh nei be ve quan IY 

2021-2030 B. TCKT Cac Ban chat 
rang, cac khoa 

- BO Quy che chi tieu nei 
be dirge sera (lei, be sung 
hang nam phil hop yeti 
dac diem tinh hinh dm 
Hoc vin va the quy dinh 
dm phap,luat; 
- Quy che chi tiou nei be 
bao dam tinh minh bach, 
c8ng khai, deng vien 
duot toan be can be vien 
chin 
- Xay dung ILA ban hanh 
Quy che tai chinh 

- B. CT1CN, kiem 
sok va quyet toan 
dm kho bac, c'a'p 
tren (Be NN & 
PINT) 

thu va chi tai chinh. 
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Chien line 
Trach nhitin 

di, thtrc hist'n 
Nguon tai lieu 

ki6m chirng 
TM chinh 
(Ty deng) 

Thai wan Chi 
Chinh Phoi him 

Xay diimg ke hoach 
da clang Ma vã thu hat 
nguen tai chinh. Chit 
Ong tim nguen kinh 
phi ngoai ngfin sach 
Nha nuot; 	tich eve 
Ichai fit& nguen dau ttr 
dm cac ca nhan ya t6 
chirc 	trong 	ntrot 	Ili 
quec te 

2021-2030 B. TCKT, 
cac khoa 

Cac Ban chirc 
nang 

- Tiep tvc ke hoach ye da 
dang 	hod 	nguen 	tai 
chinh, m6 reng ya thu 
hitt cac nguen thu duqc 
thvc thi. 
- Den nam 2030 c6 it 
tilt& 20% nguen thu str 
nghiep tir hoat &Ong 
1CHCN, SX1CD va dich 
try; Kinh phi chi thuang 
xuyen tang them hang 
ntim dm Hoc vin dat 
50%1-6 nguen thu cita 
119c vien va 50% tir 
NSNN cap; Von du hr 
phat trien hang nam 
dam bao hoan thanh ke 
hoach tai chinh va dap 
img mac tieu phat trien 
theo chi& luvc dm H9c 
vin. Timg btrac xay 
dvng duce qui KHCN 

- BCT1CN, quyet 
toan, ket qua kiem 
dinh 

Thvc hien phan cap 
va 	timg 	buoy 	giao 

2021-2030 - 	BGD, B. 
TCKT, B. TCCB 

- 	Cfic Ban 
eh& nang, cac 

- Tiep tic giao quyen tv 
chit tai chinh cho clan vi 

- Quyet dinh ban 
hanh, BCTICN dm 
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Chien lutyc Thal gian 
Trach nhiOm 

Chi so thyt hi0 
Nguon tai HO 
hem chtimg 

TM chinh 
(Ty dong) Chinh PhOi kg) 

quyen tkr chit tai chinh 
cho cac dun vi Mit 
thuOc 

. 

khoa, cac vien & 
trung tam 

dit diet' kien; timg buik 
ma rOng giao quyen tv 
chit tai chinh cho cac 
don vi sir nghtep c6 thu; 
phan cap tai chinh cho 
cac don vi khac 

cac don vi tkr chit, Sr 

kin cita CBVC 

Hoan thien he tilting 
lciem soat, kiem toan 
nOi b0 ve tai chinh 

2021-2030 BGD, B. TCKT Cac ban chat 
nang, cac khoa 

- He thong kiem soat, 
lciem tofin Wei ho hoot 
citing hieu qua 

- BCTICN, Quyet 
dinh dm Bo 
NN&PTNT, Sr kien 
phan hOi dm CBVC 
va cac don vi 

Kien toan t6 chirc 
dm dun vi chirc nang 
TCKT va xay Ong he 
thong quan ly tai chinh 
thong nhat trong toan 
Hoc vien 

2021-2030 BGD, B. TCKT Cac ban chIrc 
nang, the khoa 

- HO thOng quan 1S,  tai 
chinh thong nhat trong 
toan HQC vien dugc 
this& lap phi' hop ved 
vtec phan cap quan 15r 
tai chinh cho the dun vi. 
- Ban TCKT dant tit' 
chile loi de phü hop yea 
me hinh Id chiic ke toan 
han hvp 

- Quyet dinh ban 
hanh, BCTKN, Dan 
vi dkr toan ngan sach 
cAp 3 duce thiet lap; 
- Tai chinh cap hoc 
vien chi thkrc hien 
giao dkr toan va 
quyet toan ved dun 
14 tkr chit 

- 	6. Nang cao 
nang Ivy chuyen mon, 
Sr thirc trach nhiem va 

2021-2030 B. TCKT (Finc 
vien va dun vi Iv 

chit) 

Ke toan vien cac 
dun vi 

- Toin b0 via chirc 
tham gia quan 1' va giao 
dich tai chinh dm Hoc 

- s6 vien chirc tham 
gia quan lY tai chinh 
duce tap huan; 
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Chien lime Thal wan 
Tnich nhiem Nguan 

Chi' se thifc hien 
tai lieu 

kiem chti.ng  
TM chinh 
(Ty citing) Chinh L . Phm him 

thai dO plum vu cho 
dOi ngil vion chirc 
tham gia quan ly tai 
chinh 

vier' va elm cac clan vi 
troc thu'Oc hang nam 
ducc tap huan nghiOp 
vi tai chinh Ice than. Co 
ca chO giam sat va phan 
hoi di vai can b0 quan 
IY tai chinh. Cac hoat 
dOng tai chinh duce 
thoc hiOn hiOu qua vá 
kip tiled. Thai c10 phyc 
vu dm can 110 quan 1Y 
tai chinh ducc danh gia 
thong qua so hai long 
dm doi tuong duce 
phyc vv. 

- Bao cao dinh ki; Y 
kian Oen hOi ye str 
hai long dm doi 
tucmg duct phyc vii; 

- 	7. C8ng khai 
va dux hiOn trach 
nhiOm giai trinh hoat 
(long tai chinh cila FIN 
viOn va cac don vi troc 
thus& theo quy dinh 
cila Nha nuac va Hoc 
vin 

2021-2030 B. TCKT (Hoc 
vin vã don vi to 

chit) 

Ck ban chirc 
nang, the khoa, 

vin vá thing tam 

- Hoat dOng tai chinh 
dm Hoc vin va cac don 
vi duot Gong khai theo 
quy dinh dm Nha ntrec 
vá 1-19C vin; 
- Giii trinh theo you eau 
dm cac co quan quan 
15,, voi cac ca quart/to 

- C8ng khai hang 
nam (DH CNVC) va 
theo quy dinh; 
- Ket qua thanh tra, 
kiem toan; 
- Giai trinh theo you 
cau. 
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Chien hrqc Thiri gian 
Trach ohit'm x Nguon 

Chi so that hien 
tai HO 

kiem chaing 
Tai chinh 
(Ty dong) Chinh Plied hop 

chirc, 6 nhan tai try 
kinh phi cho Hoc vin. 

- 	8. Tang mon 
ap dvng ding nghe 
th8ng tin trong quan 19 
tai chinh 

2021-2030 B. TCKT (H9c 
vin va dcrn vi tv 

chit) 

Cac ban chirc 
Wang, the khoa, 

vin va trung tam 

- Cong nghe th8ng tin 
duce ap dung trong toan 
NI cac boat Ong tai 
chinh; 
- Phan mem quan 19 tai 
chinh 	dirge 	áp 	dvng 
thong nhAt va tich km 
duce yeti the phan mem 
khac trong vã ngoai HQC 

vin 

- Phan mem dirge 
hoan thin va tich 
hop; 
- Ting buoc ket if& 
intern& banking; 
- Tang cm:in sir 
clang dich vv ding 
giao dich yeti kho 
baC; 

- Me'r 'Ong sir dung 
hOa don thue din tit 

9. Nang cao hieu lye 
quill 19 tai chinh gan 
veri ding tac ke hoach 
caa H9c vien va cfic 
don vi truc thuOc 

2021-2030 BGD, B. TCKT 
(H9c vin va don 

vi tu chil) 

Cac ban chirc 
Wang, the khoa, 

vin vã trung tam 

- Ke hoach tai chinh vim 
cac hog dOng dirge phe 
duyet va thuc hien có 
hieu qua theo dimg tien 
di) 

- Du toan the cac 
dcm vi phü hcm voi 
kha Wang tai chinh; 
Cac ke hoach xay 
cligig diing b0; 
- Hoat dOng tai chinh 
dung Wen (10 va dung 
quy dinh 
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Chin hrqc TIM gian 
Trach nhi§m 

Chi s6 thvc hi0 
Nguon tai HO 
lam chitin 

TM chinh 
(Ti' deng) Chinh Ph& hop 

- 	IX. la hoych thyt hi§n chien luvc phyc vy cOng dang 

1. Xay dog dirge S
QHCC 

hoach ket n&& va phac 
va cOng dOng dai han, 
trung han va ngan han 
dm H9c vin. RA sok 
va cap nhap cac Van 
ban phap 15t cho 
hog (long ket 

, 	
noi va 

cfic 

phac va cOng d8ng dm 
Hgc vin hang nam. 
Ban hanh bo sung cac 
quy 	dinh, 	quy 	che, 
c8ng cu va nguon nhan 
lye cho hoat Ong ket 
n8i va pluic vu cOng 
d8ng dm Hgc vin 
hang nam nham dieu 
chinh pha hgp vial nhu 
a 	 vv. cu ket nei va phuc 

cOng ang dm xã hOi. 

2021-2030 Trung tam 
&HTSV 

tham man, de 
xuat tai Ban 

Giam doe H9c 
vin 

Cac don vi chac 
nang, cac Khoa, 
Vien, Trung tam 
trong HQC vien 

- Dinh kj,  hang nam, k'e 
hoach ket nei va phac va 
cOng (tong ngan 	han 
dugc xay dung, cap nhat 
va thgc hien; 
- Ke hoach ket noc i va 
phac vu cOng do‘ng hung 
han (5 nam) va dai han 
(den 2030) dirge xay 
dgrig va that bin. 
- Nam 2022 ea soat, hoan 
thin quy dinh ve boat 
dOng ke't noi va phuc vu 
cOng citing dm HQC vin. 
- Cac quy dinh, quy trinh 
thgc hien cac hoot dOng 
ket neli va phtic vu cOng 
clang dugc ra soat, cap 
nhat, dieu chinh hang 
nam de pha hgp vai you 
cau va sr phat trien dm 
Hgc vin, dap.  img nhu 
au elm cOng Clang. 

- Ban lee hooch hoan 
chinh theo tang giai 
doan va bao cao ket 
qua boat dOng hang 
nam. 
- Cac quy dinh mth 
va quy dinh be, sung 
hang nam dugc Hgc 
vien phe duyet. 
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Chien limy 
Trich nhttm 

. 
sir thyt hi0'n 

Ngtfon tai li0u 
hem cluing 

TM chinh 
(TY dong) 

Thiyi gian Chi 
Chinh PhOi hyp 

Hang nam dao tao vã 
cir it that 	1 	can b0 
chuyen trach tham gia 
cac khea dao tao ngin 
han, trung han a nang 
cao nghiOp vu hien 
khai cling tfic, kO hoach 
vt hoat Ong St nen va 
phac vu &Ong (long. Co 
it 	nil& 	02 	can 	b0 
chuyen trach tri'En khai 
hoat dOng St noi va 
phuc vii  cOng dicing. 

2021-2030 Trung tam 
QHCC &HTSV 
tham muu, de 
xuat toi Ban 

Giam doc HQC 

vin 

Cac dun vi cluirc 
nang, cac Khoa, 
Vin, Trung tam 
trong HQC vin 

- ray dung 1cO hoach dao 
tao, nang cao trinh dO 
chuyen mon ti-Mn khai 
cac hog dOng lc& it& vã 
phuc vu cOng dOng. 
- MOi nam cir it nhat 1 
can 	1:10 	chuyen 	trach 
tham gia cac Boa dao 
tao ngan han, trung hart 
a nang cao nghiOp vu 
triEn khai ding tfic, ke 
hoach ve boat Ong Ica 
n8i va pluic vu Ong 
dicing. 
- BO tri it nhat 02 can 130 
chuyen trach ti-Mn khai 
boat Ong St noi va 
pluic vu Ong dOng. 

- Chung chi tham gia 
cac kit& dao tao dm 
can 1:10. 
- Bang phan cong 
ding viec dm Trung 
tam QHCC&HTSV 

Tang cuerng ma cac 
lap dao .tao, tap huan, 
chuyen giao lien NI k5i 
thuat cho tieing dan, 
doanh nghiOp va cac 
hop tac xa nham dux 

2021-2030 Cac dun vi chat 
'fang, cac Khoa, 
Vin, Trung tam 
trong HQC vin 

Trung tam 
QHCC &HTSV 

- Hang nam cac don vi 
có ko hoach cai lien hoat 
dOng ket nOi va phuc vu 
cOng clang, phit hop yeti 
nhu cu cila cOng 'Jong 

a 
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Chien lirqc Thal gian 
Trach nhiOm 

Chi s6 Hilly hit'n 
Nguon Mir HO 

kiem chihig 
Tai chinh 
(Ty deng) Chinh Ph6i hqp 

hien nhiem vu ket noi 
va phyc Iry cOng &Mg. 
Tang cueing ck hoat 
deng dao tao, nghien 
ciru khoa hoc, hyp tac 
quoc te nham phyc vg 
boat dOng ket noi NIA 
phyc vu cOng dO ng de 
phat trien nn nong 
nghiep, nong them Viet 
Nam. Mil  nam ma 
tang ctrang them it nhat 
20% the lop dao tao, 
tap huan, chuyen giao 
tien bO ky thgt, cAp 
chang chi cho cac Ichoa 
hoc ngan hart. 

a trien 1chai dich vy 
duot t6t hon. 
- Den nam 2025 có it 
nhat 150 khoa hyc dao 
tao chimg chi tin hyc, 
100 	khaa 	chimg 	chi 
ngoai 	ngit, 	300 	Idlela 
chung chi lc" nang mem 
hang ram dirqc t6 chirc. 
it nhat 100 hei thao trong 
nu& vã 50 WO thao qu6c 
te duce Hyc vin t6 chirc 
hang nam. Den nam 
2030, cac chi flail dm 
nam 2025 tang it nhat 
50%. 

4. Tang cueing to chat 
cac hi nghi, hei thao 
co sir tham gia dm cac 
chuyen gia trong ntrac 
va qtr.& t6 nham chia se 
kien thirc, lien be k5,  
thuat,... 	cho 	cac 	h0 

2021-2030 Ck don vi chirc 
Wang, cac Khoa, 
Vin, Trung tam 
trong Hyc vin 

Trung tam 
QHCC &HTSV 

Hang nam to chirc it nhat 
100 hi thao trong n

.
trac

. 
vã 50 hei thao quoc te 
ducc flyc vin fa chIrc 
hang nam. Den nam 
2030, cac chi lieu coa 
nam 2025 tang it nha 

- Bang tilting ke s8 
luong cac hoi thao 
khoa hyc trong nix& 

. 	. 	• 
va (woe te nham myc „ 
dich St nen vã phyc 

• 
v.,

t
v Ong dong. 

A 
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Chien hnyc Thiri gian 
Trach nhi?in 

Chi s6 thvc hill') 
Ngueni tai 110 

kiern chting 
TM chinh 
(TY dang) Chinh Phiii thyp 

tieing clan, hqp tac la, 
doanh nghiep ve tinh 
vuc n6ng nghiep va 
nOng then. Wei nam to 
chac tang them it nhat 
20% se limn cac hei 
thao trong nu& va 
quoc te. 

30%. 
- 

5. Tang cueing va nang 
cao chat luqng the hoot 
&Ong tinh nguyen dm 
Gang 	doan, 	Doan 
Thanh nien, Hi Sinh 
vien H9c vin nhu ling 
he &Ong bao gap hoan 
canh kho khan do thien 
tai, Ili lot, hoat deng 
hien mau nhan dao. 

2021-2030 

' 

Cac t6 chIrc 
Doan the trong 
H9c vin Hoc 

vien 

Cac dem vi chac 
nang, cfic Khoa, 
Vin, Trung tam 
trong H9c vin 

- Cac hoat deng dm 
C8ng doan, Doan Thanh 
nien, Wei Sinh vien Hec 
vin duqc cai lien, &du 
chinh pha hqp,  yeti nhu 
eau•cila ceng &Mg. • 	• 
- Den nam 2025, s6 tien 
thu duqc tir hoat deng 
ang he caa Clang doan • H9c vin tang it nhat 

- Phan dau dEn nam 2025, 
hang dam do it ph.a.t  2 dpt 
Men mfiu firth nguyen yeti 
khoang 	1500 	don 	vi 
mau/narn, hon 200 sinh 
vien tham gia tilt nguyen 
tai the dia phucmg va 500 
sinh vien tinh nguyen 

_ Bao car; s6 luong 
cac dqt phat deng 
ang he ceng dong 
dm aing doin H9c 
vin 
- Bao cao thong ke 

k 
so lugng don vi mau 
thu duqc hang nam, 

A so luqng sinh vien 
tham gia cac chucmg 
tenth 	tiph 	pguy@i  

cho ceng &mg 
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Chien Imyc Thoi gian 
TrItch nhiOm 

Chi so tinge hien 
Nguan Si BO 
kiem chiing 

Tai chinh 
(TS, dong) Chinh PhOi him 

thuong true tai Hoc vin 
vã cac dia ban dam cu gan 
Hoc vien. 

- Den na'm 2030, cac chi 
tieu dm Warn 2025 tang it 
that 20%. 

6. Tang cueing sã ltrcmg 
va nang cao chat ltnyng 
cac du an vã hog d'Ong 
kheri nghiep doi mei 
sang tao tong rinh vcrc 
niing nghiep. 

2021-2030 Ban 
CTCT&CTSV , 
thatn mtru, de 
xuat tail Ban 

Giam doc Hoc 
. vin 

Cac don vi chat 
nang, cac Khoa, 
Vin, Trung tam 
trong Hoc vin 

- Den tiaM 2025, hang 
nam tang cuOng it nhat 
10% cac du an vã hoat 
dOng khoi nghiep di moi 
sang tao tong 111111. 
non? nghiep. 
- Den nam 2030, cac chi 
tieu caa nam 2030 tang it 
nhat 20% 

, 
Bao cao tong hop ke't 
qua.cac cuOc thi khai 
nghlep nong nghi'ep 
dm Hoc vien  

TM. HO BONG 
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